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)V*1-X)0-�Ux��1*0,VU1-*YU0�*03�
0}u1U0X)0-*+�~)1}uw),��1U*3�*03��0uY*Y})�/�)0)1*+��2034���]�BA��A�B�A��#$�%&%'E�7G��c���6C@>��7�z��ABG7eCKe�5=�Z���[�̂�9>A��B�;A�A�AC��FA66�9�:�A���5;;A?C�56�@59NA�BE�A��@�:?C�E�5�;��8:5�5?C��@�9>A��B�9�������K9C>�>�6?@6���87�9�56�:C>@5�A���5��C:A57�;�FA7G�7G��A��75665?C��CK�f<�9�A��7G��MA7=����H�!GA��A�A?5?���FA66�A��C6���9C66A�B��79��7�:6C��9���5��:C��79�:?C��<�BA���7C�A��7566�����956�G��;9�;�>A6���CK�f<�9E�A�:6�;A�B�7����CK�>A6���A��7G�����E�5:9C���7G��MA7=H�#C9�5;;A?C�56�A�KC9>5?C��C����9�A:���5;O��7>��7�E�9�K�9�7C�7G��!95��@C975?C��z����A9C�>��756�"�9�A:���7�87�A��7G��{A�5<6�E�Q9���E�z�̂9C�@�9A�B�MA7=���:?C�H�
City of Alexandria FY 2023 Approved Budget 7.3



����������	
���
�������������������������������������� � ! �! ��"� ��#$�%&%'��(�)*+,,-��.,//012�3,14�)5446��784.7/9�0/0,1�34.,��10:7:;4�<�414.7-��=16>���?�@A��A�@�A��#$�%&%'B�CD��EFGAH��I�JKLCM��C�NAGG�A��CKGG�O���JDFCF��J��P�MF�ACFLA�@�P��AH���A���HDFFG�HLF��A�@�QF����JLAFLARQ�P�ST�CD��I�JKLCM��C�FU�!LK��JFLCKRF��V����ALF�M��CKG�"�L�AH��W�!DA��FSX�HR���FU�CDA��A�ARKR���A��CF�KHDA����AMJLF��P�CLKYH��KU�CT�A��CD�����HDFFG�HLF��A�@�QF���W�#FL�KPPARF�KG�A�UFLMKRF��F����L�AH���KPX��CM��C�B�L�U�L�CF�CD��EFGAH��I�JKLCM��C�C�ZC�A��CD��"KU�B�"�H�L�B�V����C�[ACT���HRF�W��(�\/4.��44/�716��]+4.��4;41=4/�<�414.7-��=16>���CD�L��FCKSG��HDK�@��̂�� _�!D��I�JKLCM��C�FU���HL�KRF��V�[�GC�LKG��HR�AR���NAGG�L�H�A���L�������̀abBc&&d�ULFM�K���N�KPMA�A�CLKR���U���CF���CKSGA�D�K�P�MKA�CKA��MKLA�K��GAJDFGP�Le��KHHF��C�MK�K@�M��C�HL�P��RKG��CF�CD��[ACT�MKLA�K���H�LACT��T�C�MW��_���HL�KRF��U���L�������A��A�HL�K��P�̀abcBb&fd�UFL�CD���ZJK��AF��FU�F�CPFFL�Kg�KRH�JLF@LKMMA�@�KHLF���[ACT�JFFG�W�_��PPARF�KGGTB�CD��I�JKLCM��C�FU���HL�KRF��V�[�GC�LKG��HR�AR���NAGG�L�H�A���L�������̀ahbB&&&d�ULFM�CD���ZJK��AF��FU�CLK��A��C�PFHiA�@���L�AH��KC�CD��[ACT�MK�K@�P��FSA��F��jK�PA�@�kFKR�@�JA�L�W�����G�HCLF�AH�JKTM��C�KL�K�NAGG�S��A��CKGG�P�UFL�CLK��A��C�PFHiA�@�K�P�L�HL�KRF��SFKR�@�KHR�AR��W�_�!D��I�JKLCM��C�FU�!LK��JFLCKRF��K�P����ALF�M��CKG�"�L�AH���NAGG�L�H�A���KPPARF�KG�L�������̀ab&B&&&d�ULFM�J�LMAC�U����UFL�S��A���������A�@�CD��J�SGAH�LA@DClFUlNKT�UFL�PA�A�@�FL�L�CKAG�CDLF�@D�CD����N�JKLiG�C�JLF@LKMW�!FCKG�U���LKC��NAGG�P�J��P�F��CD��GFHKRF��K�P�KMF��C�FU�J�SGAH�LA@DClFU�NKT�S�A�@����PW�_�!D��m�KGCD�I�JKLCM��C�NAGG�L�H�A���KPPARF�KG�L�������̀ah'nB%&hd�ULFM�CD��"CKC��K��L�AMS�L��M��C�UFL�J�L�F���G�HF�C��UFL�CNF�[ACT��MJGFT���W�����FU�CD����JF�ARF��B�K�� !� �UFLMKRH��"J�HAKGA�CB�A��U��P�P�A��#$�%&%'�F�GTW�#FL�KPPARF�KG�A�UFLMKRF��F����L�AH���KPX��CM��C�B�L�U�L�CF�CD��m�KGCD�I�JKLCM��C�C�ZC�A��CD��m�KGCDT�V�!DLA�A�@����AP��C����HRF�W���� ����
City of Alexandria FY 2023 Approved Budget 7.4



����������	
���
��������������������������������������� �!�"�#������$�#����#!�%&'&()*))�+�,-.�/0��0�/,���1/1��1/2�0/1���30-4���,�51�6�4/7-0�8-019�0��:;0<;�;/�7�0;�6;5=-���-��0�19��>/�1�3-01?@1.-�5/,��6/0�?�/0�A��B��:;0<;�;/C�19��1/2�/�6�5/,��6/0�?�/0��5-;�5;6�A���/1���,;�1�6�/0��>�0�DEFF�-3�/������6��/,��A����GHI�GJKHKG�KHL��HKGJ�
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City of Alexandria FY 2023 Approved Budget 7.11



����������	
���
�������������������������������������������� �!"�#��$%&�
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RdehgJKv�� wKKJKKUJNO�fPQeJK�PhJ�lhdU�OpJ�[aabj[a[[�IJPQ�nhdoJhOV�wKKJKKUJNO�IJodhOKt
IJrLKJM�xLKOhLqeOLdN�yLOp�cdUUJhgLPQ�ieQOLjTPULQV�LNgQeMJM�LN�IJKLMJNOLPQ�LNKOJPM�dl�cdUUJhgLPQWWWWW�cdUUJhgLPQ�LNgQeMJK�cdUUJhgLPQ�ieQOLjTPULQVZ�kllLgJmIJNOPQ�nhdoJhOVZ�kOpJh�cdUUJhgLPQZ�PNM�neqQLg�RJhrLgJ�cdhodhPOLdNtWWW�cehhJNO�PKKJKKUJNO�ohPgOLgJK�LNgQeMJ�cdUUJhgLPQ�ieQOLjTPULQV�zhJNOPQ�eNLOK{�LN�PK�gdUUJhgLPQ�ohdoJhOVt�spJKJ�NeUqJhK�Kpdy�OpJ�KoQLO�Ll�cdUUJhgLPQ�ieQOLjTPULQV�yJhJ�LNgQeMJM�LN�IJKLMJNOLPQ��W�IJKLMJNOLPQ�LNgQeMJK�IJKLMJNOLPQ�RLNSQJ�TPULQVZ�IJKLMJNOLPQ�cdNMdULNLeUZ�PNM�fPgPNO�IJKLMJNOLPQ�oPKO�c|�[aXat

City of Alexandria FY 2023 Approved Budget 7.12



����������	
���
���������������������������������������� ���!�
�"����#�$�%&��#$'�#()�(%*�+��%������,�$����"+-&��.�/$0+&��"$/��.�%�,�0��+�����'�#�$�%&�'#$'�#()�%�,�,+�+,�,�+�($�(1$����������-%(�2$#+��3��"+-�&%#�'�#�$�%&�'#$'�#()�(%*�%�,�0��+�����'�#�$�%&�'#$'�#()�(%*4��
�&�*%�,#+%5����"+-&��'�#�$�%&�'#$'�#()�(%*�#%(��+��67488�'�#�69::�$;���"+-&�5���%&��4���"��<+()�-$/'�(���("���%&���$;���"+-&�����+�2�-&�%��(#%,�=+���%&��4��+�-��9>>>.�("��<$//$�1�%&("�$;�?+#2+�+%�"%��#�+/0�#��,�%&&�&$-%&+@���+��?+#2+�+%�;$#�'%#(�$;�("����"+-&��'$#@$��$;�("��'�#�$�%&�'#$'�#()�(%*�%��'%#(�$;�("����#�$�%&��#$'�#()��%*���&+�;��-(�A�����B4��C$#��&�*%�,#+%.�("+��($D(%&��6E8.7FG.7894���$�/+�+/+H��("��(%*�0�#,���$��&$1�#��%&��,���"+-&��.�<+()�<$��-+&�"%��%,I��(�,�("��,+�(#+0�@$��$;�("��������#�+/0�#��/��(�#%(��@�#��;$#��%*� �%#�E:EE4��"��<+()�1+&&��$1�%''&)�("����������0�+,)�($�9::J�$;�("��%/$��(�,���$��K�%&+;)+�2�'�#�$�%&�������"+-&���%������,�%(�67.:::�$#�&���.�%��+�-#�%���;#$/�69.:::�$#�&���4��"��������%,I��(/��(��%#�������+��("��(%0&���0�&$14�?�"+-&��'�#�$�%&�'#$'�#()�(%*�#�������;$#�C �E:E8�+��0%��,�$����'#�-�,��(�,�/%#L�(�%''#�-+%@$��,�#+�2�E:E9�,���($��-$D�$/+-���''&)�%�,�,�/%�,�;$#-���#���&@�2�;#$/�("��'%�,�/+-4��$�%,,#����("+��,#%/%@-�#+��.�<+()�<$��-+&�%''#$��,�("������$;�%��%�����/��(�#%@$�;$#��%*� �%#�E:EE4��"+��,+�-$��(��("����M��N%��%#)�/%#L�(��%&���0)�E94EJ�;$#��%-"���"+-&�4��"��-$/D0+��,��O�-(�+��%��+�-#�%���$;�%''#$*+/%(�&)�684G�/+&&+$��%0$���("���$#/%&�/%#L�(4��
P��+�����'�#�$�%&�'#$'�#()�-$��+�(��$;�$Q-��;�#�+(�#�.�R*(�#��.���&+-����,���"+-&��.�/%-"+��#).�($$&�.�%�,�-$/'�(�#��&$-%(�,�+��("��<+()�%��$;�N%��%#)�9�(4��"��(%*�#%(��&��+�,�$��0��+�����'#$'�#()�;$#�$Q-��;�#�+(�#�.�R*(�#��.�-$/'�(�#��%�,���&+-����,���"+-&���+��6S4F7�'�#�69::�$;�%������,��%&���%�,�("��(%*�#%(��&��+�,�$��/%-"+��#)�%�,�($$&�����,�+��%�/+�+�2�$#�/%��;%-(�#+�2�0��+�����+��6S47:�'�#�69::�$;�%������,��%&��4�P��+�����(%�2+0&���K�+'/��(�+���%&��,���+�2���(%0&+�"�,�,�'#�-+%@$��(%0&���0%��,�$��$#+2+�%&�-$�(4���"����&;=%�����+�2�P��+�����'�#�$�%&�'#$'�#()�(%*�#�(�#��+��,���($�("��<+()�$��T%)�9�(4��
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OPQRSTUUT�VWXYRZZX[�WR\

$%&'�()�*+,-./01%. ]4:̂*1+%/;&(/ =4:̂>.%1).-�$(?/&' BC*A(?0(?/�$(?/&' BC*D1%/8,�E%++%.F�$(?/&' BC*>1,0,1%89<_?1; 64::̂
T̀aURbSRcU�dTRea�WR\�

G&.&,�H.-%F?FI�/(/,�)(1�8%&%,<f�64:̂ �)(1�8(?/&%,<H,0%./�F,.+<�&.-�1.&,�%/�g%1;%/%.�8%&%,<�%<�64:̂
$%&'�()�*+,-./01%. 64]̂ �h�2345]C/%;J&*1+%/;&(/ ]45]̂>.%1).-�$(?/&' =4:̂A(?0(?/�$(?/&' ]4:̂D1%/8,�E%++%.F�$(?/&' ]4:̂G&.&,�H.-%F?FI�/(/,�)(1�8%&%,<f�54:̂ �)(1�8(?/&%,<�./0�]4:̂ �)(1�8(?/&%,<�M%&J�,-8,7&%(/4�$(?/&%,<�M%&J�,-8,7&%(/<�F?<&�<7,/0�./'�,-8,<<�(N,1�54:̂ �(/�&(?1%<F�./0�&1.N,+4

WSRcaPTcU�iXjQPcQ�WR\
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������������������������������������������� !��"#���$%&'�()�*+,-./01%. 2345�67&�8.99,0�.&�:3;�9,1�.0<%==%(/*1+%/>&(/ ?@*A.%1).-�$(7/&' ?@*B(70(7/�$(7/&' ?@*C1%/8,�D%++%.<�$(7/&' ?@*
EFGHIIHJKI�LMN

O&.&,�P.-%<7<Q�/(/,�)(1�8%&%,=R�234�)(1�8(7/&%,=$%&'�()�*+,-./01%. STUVW�XYZ�S[TT�J\�]ZJII�ZŶYHX_I*1+%/>&(/ 3̀ab:�9,1�̀233�()�>1(==�1,8,%9&=A.%1).-�$(7/&' 3̀a2c�9,1�̀233�()�>1(==�1,8,%9&=B(70(7/�$(7/&' 3̀a2d@̀3a2e�9,1�̀233�()�>1(==�1,8,%9&=C1%/8,�D%++%.<�$(7/&' 3̀af2�9,1�̀233�()�>1(==�1,8,%9&=O&.&,�P.-%<7<Q�̀3abd�9,1�̀233
ghIHKYII�iĤYKIY�\JZ�ghIHKYIIj�kYZIJKMl�m�nYXMHZ�oYZpĤYI
qH_r�J\�ElYNMKFZHM STUVW�XYZ�S[TT�J\�]ZJII�ZŶYHX_I*1+%/>&(/ 3̀abd�9,1�̀233�()�>1(==�1,8,%9&=A.%1).-�$(7/&' 3̀ab2�9,1�̀233�()�>1(==�1,8,%9&=B(70(7/�$(7/&' 3̀abb�9,1�̀233�()�>1(==�1,8,%9&=C1%/8,�D%++%.<�$(7/&' 3̀abb�9,1�̀233�()�>1(==�1,8,%9&=

ghIHKYII�iĤYKIY�\JZ�sHKMK̂HMl�oYZpĤYI
O&.&,�P.-%<7<Q�̀3a:t�9,1�̀233
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�������������������������������������� �����!���"#������$��%&'(��'�()*�+�&��,���%$��%&-�&�.�/���0)�%�%)�%$��&��,&1��$)���$)(.�2��%$��32%45��67�89:; 67�89:< 67�89:= 67�89:> 67�89:? 67�89:@ 67�8989 67�898: 67�8988 67�898A6BBC�DEF�GDHBCIJKL�MNOKOJ�PKQ RSTUUV RVTWWV RVTXWU RVTVYX RVTYZW R[TWVS R[T\Z\ R[TVUS R[TUX[ RZT\UW]ĴN_̀KL�]̂_aĴOb�PKQ RSVZ RSSV RS[S RVcV RV\X RVXX RVZcX R[c\ RVVS R[cSP̂KNd�IJe_fKL�gJJ RX\U RXXZ RXXZ RX[X RXZX RXZX RSWW RS[c RSUSh\\ RVcciJjKL�gJJ RV[ RVV RVV RV[ RVU RVU Rc\ Rc Rc RckOlLlOb�OKQ�_̀�mKOn̂KL�oKN R\V R\V R\S R\S R\S R\\ R\V R\S R\S R\XkOlLlOb�OKQ�_̀�MLJjÔljlOb RXX RX[ RXV RX[ RX[ RXX RXS RXX RXX RX\kOlLlOb�OKQ�_̀�pKOĴ R\[ RXc R\Y R\Y RXc R\Z R\V R\V R\S R\Sq_eeǹljKOl_̀�rKLJN�K̀s�kNJ�PKQ RWX[ RWXS RW\Y RW\[ RW\X RWWY RWWW RYc RUS RUWrK̀lOK̂b�rJtĴ�rbNOJe�qKalOKL�ùfJNOeJ̀O�v�wKl̀OK̀K̀jJ�gJJ R[U R[U R[U RZ[ RYU RW\X RW\X RW\X RW\X RW\XrO_̂e�pKOĴ�kOlLlOb�gJJ RZcW RWSc RWSc R\WcS R\UcS R\YS����P_OKL R[TcWS R[T\SV R[TSVU R[TUcU RZTXc[ RZTVU\ RZTZWW RUTWVW RUTSS\ RUTY[\Wh�IJxLJjON�j_NO�x_̂�dKLx�_x�OdJ�bJK̂h\h�ù�gy�\c\cT�OdJ�qlOb�JLlel̀KOJs�OdJ�fJdljLJ�OKQ�sJjKL�K̀s�KNN_jlKOJs�xJJ�̂Jznl̂JeJ̀Oh�Xh�{NNneJN�K̀�KfĴK|J�_x�Ot_�fJdljLJN�aĴ�{LJQK̀ŝlK�d_nNJd_Lsh�}J|l̀ l̀̀|�l̀�gy�\c\cT�OdJ�]ĴN_̀KL�]̂_aĴOb�OKQ�̂KOJ�lN�l̀ĵJKNJs�x̂_e�RVhcc�aĴ�RWcc�_x�OdJ�KNNJNNJs�fKLnJ�_x�K�fJdljLJ�O_�RVhXX�aĴ�RWcc�_x�OdJ�KNNJNNJs�fKLnJhSh�IJxLJjON�K�adKNJs�l̀�Ot_~NOJa�l̀ĵJKNJ�O_�OdJ�rO_̂e�pKOĴ�nOlLlOb�xJJ�O_�Nnaa_̂O�OdJ�NO_̂etKOĴ�eK̀K|JeJ̀O�â_|̂Keh�
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