
Network Meeting
June 9, 2022



Meeting Overview
• Welcome
• Statewide TICN Updates 
• Legislative Updates 
• Local Updates
• Partner Announcements
• Committee Updates 
• Committee Breakouts
• Celebrating RAISE’s 3rd Birthday
• Thank you & Close





VA TICN Updates



VA TICN Updates



VA TICN 
Updates
Resilience Week Highlights:
• View the Resilience Week VA 2022 recap 

video here!
• Daily Campaign and Webpage
• Building Resilient Communities Conference

• Workshop recordings are available for 
viewing! Check out the handout with 
links to recordings HERE.​

• 30 people attended Build Resilience 
through ACEs Training delivered by Stacey​

https://ci3.googleusercontent.com/proxy/2SLrhCWrnVCQi56bhf8DBGyjt92NQACj3PPLtJo3R0oMC3JHyUF_v6bsN6-3IrK4kDNQhUPg_WSyP_f3sWJxEdKdsoO-yh4K8pgg3HJFdkPex9P6iMADQTOj_nCBZLG5-Ibs1EE4Bq8l=s0-d-e1-ft#https://files.constantcontact.com/2d0f6f60101/ebec7d8b-1dca-4da5-873d-4e44dab6ef76.png
https://www.alexandriava.gov/child-and-family-services/resilience-week-2022
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001AV7zY1b9xZvlqKRlkfxR0exS1z6a7ZhxGd15R9NyxZlhHR-KmJ8dgoedG1Y0OE6bJ9-wWUBVk2BlXC_zXsGKZ7QxrJVsa0ePGPniCE5xG9ATGvLB1wEUw6xxhV5g-LahAkyZHK4jGWuW-4AsRCuccjEds9aeiXb0Pk-BQqmO9UzXtinZSMGFMhB024KNtupTFzTtyrXGEt9q2L4wzXt_pqUxZ0pz8rquExpWqF2VUeIKZ3uTQTQYgzrbpE8Qjcalxjqo2sV3IxMma-6pL6UKyWkGDH77HBX0BGSnxR1m9ZVTTXujGpav7donfU6Tb54_k04WFKziFReJz1_ALjlo8oDC0FUR5RPei-VFEai90Js1xvxDEAJWvfqTRPqdhz1UdzBguLEQUl6Uw4O5ZFxrFWO3URGgklZxce2T5wDVqYYj7zzhjhJosxfo8xrZ53sNgQxDyOVQUVvp19R_2Y49ReTAdjlpLYKfrOjENdtqpQkaI7p2xwGhjJnLsXq-7cpTa1K4GkHiMcFQom7rxaaYMP_L0ZNSqry8tRMYdv3r7ah8XaHL82ibOshDkmHPRSM4R3pr2Eq17Zw0ncsFHLq6BN6bngxC8h8aHSwesaiNBhLAahkT5t8Mabe7zW0TbVREx3u9qflwfGM%3D%26c%3D2UIioxRT7f9n-LR9qsnYNoqNMore8VRoltdFdSlSFV4EVWB6FAlovQ%3D%3D%26ch%3D1hl244l9EH_unVMSZLveZIvbcEoXTZuMAAbk7DVatYjtHGbYF2k2XQ%3D%3D&data=05%7C01%7Cchelsea.eickert%40alexandriava.gov%7C49e04d851b994997392908da43c7231f%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C637896819808066954%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ClxYC2iCBv%2BDCmflBx1%2BmiAXiTj8Di8UNyRDkb1Paz8%3D&reserved=0


2022 Legislative 
Session Updates

From Voices for Virginia’s Children



2022 General Assembly Session Updates
• State funding for school-based mental health integration projects linking mental health services into schools. The 

legislature approved $2.5 million for school-based mental health projects as well as the first regional recovery high school 
in Virginia.

• New initiatives to address long-standing challenges in the child welfare system include:
• Replacing the outdated child welfare data tracking system and the iFoster web-based portal for youth, 
• Expanded regional collaboration for foster placements
• Additional support for foster youth seeking associate’s degrees to participate in Great Expectations.

• $1 million each year to boost the buying power of SNAP benefits to purchase fruits and vegetables at farmers markets and 
community retailers.

• Creation of a Stronger, More Equitably Resourced Early Education System. In total, the budget includes an additional $76 
million in state funds and an additional $7.5 million in ARPA funding for early education and child care. More here.

• Some funding to build out the language access initiatives (although not as much as requested) 
• $1.5 million for the state TICNs!
Racial Truth & Reconciliation
• Our June Coalition meeting is on 6/15/22, 12 – 1:30p
• Observing Pride Month & Juneteenth; announcing RTR Week themes and opportunities; GA and budget report-out by 

Voices’ Policy Team
• July book study out of the RTR Partnerships & Education Committee

https://vakids.org/our-news/blog/general-assembly-2022-early-education-wrap-up
https://vakids.org/join-us/events/rtrva-coalition-june-all-member-meeting
https://vakids.org/join-us/events/rtrva-education-partnerships-committee-the-four-pivots-book-study
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Local Updates
Community Health Improvement Plan

RAISE is responsible for implementing the following 
tactics:

•Provide trauma-informed trainings to community groups

•Status: In progress

• Two Trauma-Informed Spaces Workshops have been 
delivered to residents; ~75 people attended

• The Resiliency Toolkit for Trauma-Informed 
Supervision Workshop has been delivered to about 50 
people

•Next Step: Training and Justice Advocacy Committee will 
work with the Changing Environments and Cultures 
Committee to develop a TI Training and presenters

•Train residents on how to advocate for services and funding

•Status: Could be considered complete

•141 people attended Alexandria's Trauma & 
Resiliency Summit included 7 workshops that 
focused on advocacy efforts and how to advocate 
at the state and local level

•In collaboration with Voices for VA's Children, 
RAISE hosted an Advocacy 101 training; 14 people 
attended

•Next Step: Training and Justice Advocacy Committee could 
work with the Office of Race and Social Justice and Voices 
to scale this up and reach more residents

https://media.alexandriava.gov/docs-archives/health/ahdfinalchip6162021.pdf


Local Updates
Children and Youth Community Plan (CYCP)

RAISE is responsible for the following Strategy and 
Tactics:

• Strategy #36: Create a more trauma-informed and 
resilient Alexandria by informing, supporting, and 
elevating our community

• Action a: Support existing efforts that aim to promote 
community wellness and resiliency (ties to Member 
Engagement and Wellness Committee's work)

• Action b: Promote the use of the equity lens in decision 
making (ties to Training and Justice Advocacy 
Committee's work)

• Action c: Deliver trainings focused on ACEs,
trauma, and resilience (ties to Training and Justice 
Advocacy Committee's work)

• Action d: Support organizations becoming trauma-
informed by providing them with technical assistance in 
transforming their spaces, policies, and procedures (ties 
to Changing Environments and Cultures Committee's 
work)

• Action e: Elevate the voices and experiences of 
marginalized communities to promote healing, 
reconciliation, and justice and advance policies that 
dismantle systems that perpetuate racial trauma and 
inequity (ties to Training and Justice 
Advocacy Committee's work)

https://media.alexandriava.gov/docs-archives/dchs/childrenfamily/cymp2025.pdf


Updates or Announcements 
from RAISE members?



RAISE Committee Work



Member Engagement & Wellness Committee
Chairs: Emma & Noraine

Committee's Purpose: Supports existing efforts that aim to promote 
community wellness and resiliency among RAISE members and the 
greater community

Strategy 6: Intentionally engage prospective RAISE members through online 
platforms, hosting events and trainings, Resilience Week VA Campaign, marketing 
material
Action: Create a calendar of New Member Orientations and Resilience 

Screenings throughout the year

Strategy 1: Intentionally engage New RAISE Members and make them feel 
welcome by developing an onboarding process.

Celebrate: Delivered First Member Orientation!

Strategies 2-5: Engage more members through targeted outreach
Celebrate: Recruited 15 more young adult members by tabling at a Health 
Fair at Marymount University! 
Celebrate: Developed and administered a member survey!
Celebrate: Developed a Member Database
Action: Incorporate survey results into member database



Changing Environments & Cultures Committee
Co-Chairs: Erika & Chelsea
Committee's Purpose: Support organizations becoming trauma-informed by providing 
them with technical assistance in transforming their spaces, policies, and procedures

Strategy: Develop and deliver our own T-I Spaces Workshop
• Action: Develop powerpoint on Trauma-Informed Spaces and Cultures using Fairfax TICN’s 

presentation, TI Org self assessments, and other literature

Strategy: Become adept at supporting organizations becoming trauma-informed
• Action: Become experts in creating T-I environments and cultures

Strategy: Implement Community Resilience Project by June 30, 2022
• Celebrate: Created an online application for organizations to apply for Trauma-Informed 

Spaces mini-grant! 
• Celebrate: ALL organizations that applied were awarded funding!

Strategy: Receive funding to offer more organizations with mini-grants to transform their spaces
• Action: Seek out grant and other funding opportunities



Justice Advocacy & Training Committee
Co-Chairs: Gina & Jodie

Committee's Purpose: Supports community members and professionals by delivering trainings focused on ACEs, 
trauma, and resilience, and elevates our community’s voices by advocating for justice and advancing policies that 

dismantle systems that perpetuate racial trauma and inequity 

Goal/Strategy: Deliver the Understanding ACEs training to 4,000 people by August 2022
• Celebrate: We have reach at least 622 people since May 2020
• Action: Check in with each member of the ACE Interface Cohort to see what support they need to deliver trainings

Strategy: Develop and deliver other trauma and resilient trainings to the community
• Action: Work with the Changing Environments Committee to develop a Trauma Informed Spaces training
• Action: Develop and deliver Trauma-Informed Care Trainings

Strategy: Participate in local and statewide initiatives that advance policies that create trauma-informed systems and 
dismantle systems that perpetuate racial trauma and inequity
• Celebrate: In partnership with Voices for VA’s Children, 14 people received an Advocacy 101 training and even more attended the 7 

workshops offered at the Trauma and Resiliency Summit
• Action: Identify a liaison from RAISE who can attend RTR Coalition meetings
• Action: Deliver more advocacy trainings to community members and professionals

Strategy: Support existing efforts that aim to promote community wellness and resiliency.
• Action: Work with educators to identify ways to support Alexandria teachers during Teachers' Appreciation Week



July 19 - RAISE 
Celebrates 3rd Birthday!

• Partnering with Volunteer Alexandria to 
organize a "Respite Day" for frontline staff

• Based on Greater Richmond SCAN's Respite 
Days Program

https://grscan.com/wp-content/uploads/2022/05/Respite-Days-Report-for-RPS.pdf
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