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Our changing waterfront.
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Waterfront Plan Timeline

- January 2012 - Plan adopted
« Earlier Plans in 1982 and 1992
« March 2013 - Waterfront Zoning adopted

- June 2014 - Schematic Landscape and Flood Mitigation
Design adopted

 Windmill Hill Park
« Concept plan 2003; Phase 1 completed: 2018
« March 2019 - Interim Waterfront Park opened
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Goals of the Alexandria Waterfront Plan

« Completes the final chapter of the Waterfront’s
transformation

« At the heart of the Waterfront, a new gateway to the City

« Creates a Strand that is lively, fun and uniquely
Alexandrian

 Provides more and better public spaces of all kinds
« Guides redevelopment to achieve Plan goals
« Resolves the parking problem

« Weaves art and history into every aspect of the
Waterfront
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« Improves environmental conditions, including flooding.

« Is practical, cost-conscious, and economically sustainable




Goals of the Alexandria Waterfront Plan

Complete the final chapter: Continuous public access for all
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Goals of the Alexandria Waterfront Plan
Weave Art and History into Every Aspect of the Waterfront

ission

ALEXANDRIA WATERFRONT
PUbI iC Art PI'O posal Alexandria Waterfront History Plan

Alexandria, a Living History

Alexandria Waterfront with Carlyle House circa 1764
Drawing by Elizabeth Luallen based on research conducted by City of Alexandria/Office of Historic
Alexandria, Archaeology staff and volunteers

ALEXANDRIA
COMMISSION At Alexandria...the Potomac rolls its majestic stream with sublimity and

FOR THE Al 2
SETAEANTS grandeur, sixty-gun ships may lie before the town, which stands upon its

lofty banks, commanding, to a great extent, the flatter shore of Maryland.
1 This town is rapidly on the increase, and ... cannot fail of becoming one of
the first cities of the new world. The Marquis de Chastellux. Travels in North
America, Vol. 111, 1780-1782.
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A Publication of Alexandria Archacology
Office of Historic Alexandria
City of Alexandria, Virginia
Copyright © 2010




Goals of the Alexandria Waterfront Plan

More and better public spaces of all kinds

Waterfront Plan Update - Waterfront Commission



Identified Redevelopment Sites

Waterfront Plan

ROBINSON TERMINAL SOUTH (RTS)

ROBINSON TERMINAL NORTH (RTN)

CARR HOTEL

OLD DOMINION BOAT CLUB
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Waterfront Plan - Illustrative Map -;
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@ ROBINSON TERMINAL REDEVELOPMENT
@ WATERFRONT PROMENADE AND IMPROVED BULKHEAD M
(8 DUKE STREET GARDENS
(@ POINT LUMLEY PIER WITH MOVEABLE SEATING
(®) SEAPORT FOUNDATION FLOATING MUSEUM
® civic BUILDING
@ EXHIBITION AREA & FLEXIBLE EVENT SPACE
CARR HOTEL REDEVELOPMENT
(@ REALIGNED STRAND WITH IMPROVED PEDESTRIAN EXPERIENCE
CUMMINGS TURNER REDEVELOPMENT
(@) CHILDREN'S PLAY GARDEN

DUKE TO KING -

{13) LOWER PROMENADE

@ ALLEY WALK -'—-— -

(f5) PROPOSED'ODEC PARKING LOT
PROPOSED ODBC BUILDING

(@) PROPOSED ODBC DOCKS
CHADWICKS RESTAURANT
PRINCE STREET GARDENS

@9 CAPITOL BIKE SHARE

PRESERVATION OF EXISTING
TREES WITH UNDERSTORY

FACILITY FOR PUMPHOUSE,
RESTROOMS & STORAGE

@ SHADE STRUCTURE

@) WATERFRONT PARK LAWN

@ STEPS TO THE WATER

@ WALES ALLEY

@) KING STREET PIER WITH SEATING AND SHADE STRUCTURE
WATER TAXI DOCK

@ HISTORIC SHIP

@0 PEDESTRIANIZED STRAND WITH LIMITED VEHICLE ACCESS
@) BIKE PARKING HUB

@ MAI THAI RESTAURANT

& WATERFRONT MARKET

FITZGERALD SQUARE WITH WATER
FEATURE AND ICE SKATING

@ SEASONAL SHADE STRUCTURE
) CONCESSIONS WITH OVERLOOK
@) STEPS TO THE WATER

@ PIERS

& PATH REALIGNMENT

@ TORPEDO FACTORY

——+— OLIN
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@ ROBINSON TERMINAL NORTH DEVELOPMENT
@ CONTINUOUS WATERFRONT PATH
BOARDWALK CONNECTION TO RTN PIER
(® BOARDWALK CONNECTION TO OVERLOOK
@® UNION STREET OVERLOOK

@ BOARDWALK

@) RALPHS GUTT

@ IMPROVED MT VERNON TRAIL CONNECTION
@ OPEN LAWN WITH PICNIC TABLES

@) BOX CAR THEATER

@ WYTHE STREET GARDENS

Waterfront Plan — Olin Schematic Design

@ ORONOCO BAY PLAZA

@ ORONOCO BAY GREAT LAWN

® BLUFF WITH FLEXIBLE SEATING AREAS
(@ SEASONAL STAGE STRUCTURE

® CHILDRENS PLAY AREA

@ MT VERNON TRAIL - BICYCLE ROUTE

@ MT VERNON TRAIL - PEDESTRIAN ROUTE
@ PARK BUILDING

@& ROWING FACILITY

@ BOARDWALK OVERLOOKS
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Waterfront Zoning / W-1 (amended 2013)

- Permit additional density (with SUP) in exchange for
increased developer contributions and increased
control over new development

« Allow additional land uses, like hotel and cultural
uses, to support the vision of a waterfront that
welcomes the public

 Must meet Development Goals and Guidelines to
utilize
 Prohibition against ground-floor residential




Key Sites and Progress
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Windmill Hill Park, Point Lumley Waterfront Park and Torpedo Plaza and the Founders Park Oronoco Bay Park Rivergate City Park and Continuous Walkway
Eord’s [anding ‘and Park Vicinity the Foot of King St. City Marina o P2 e Rect tion'Area « Improve ecological Tide Lock Vicinity « Complete and enhance |
Harborside Vicinity * Expand existing pprk  « Higher activity * Celebrate the Arts « Enhance pathways and conditions ¢ Improve landscaping public access along the Q
* Passive Recreation Area * Recall historic » Fitzgerald Square - * Improve dining landscaping * Enhanced landscaping and pathways waterfront )
® Repairs to bulkead shoreline Hardscaped Plaza experience « Improve water vistas and grading * Possible Kayak * 25 foot promenade (o]
and other park plan * Rehabilitate o Pedestrian Oriented * Enhance commercial « Stage for events , launching and meandering park ©
implementation Beachcombers Streets harbor theater, music * Northward viewing pathways (@)
Restaurant |« Enhanced park * Retain rail spur area to DC )
z ® C?"Eb"ate shipbuifding landscaping * Boxcars * Enhance the existing
7 History Tide Lock Park C
0]
Robinson Terminal South Cummings-Turner Robinson Terminal North o
Redevelopment Redevelopment Redevelopment 4
* 50 foot height limit * 50 foot height limit * Heights range from 45 ft. east of C
* Mixed use with emphasis on Hotel * Mixed use with emphasis Union to 66 ft. west of Union (@)
and active ground floor uses on Hotel and active grouhd * Mixed use with emphasis on Hotel qL:
* Must maintain access along water’s floor uses and active ground floor uses o
edge * Subject to BAR approval * Must maintain access along water’s Q
* Subject to BAR approval and and Development SUP edge 'Ir_e
Development SUP Process Process * Subject and Development SUP
Process ;
Robinson Terminal South King Street Pier Cameron Street Wharf Robinson Terminal North Pier
Private Marina « Public pier set just south of » Commercial harbor expansion e Public Pier/Plaza over water
* Potential location for private King Street area * Improved as part of Robinson
marina * Docking for a historic ship or * Docking for existing vessels Terminal redevelopment
100+ slips to be commercially ship of character and potential future vessels * Maintain deep water birth for
viable * Water taxi embarkation point ~ ® Improved access around ships

Chart House Restaurant




Waterfront Plan Implementation Progress
Tracking

The City is currently on track toward meeting its implementation goals in the Waterfront Plan focusing on flood mitigation,
pedestrian and bike facilities, and open space rehabilitation.

0.8 M st 5.3 acres 43 tasks 6 tasks

2042

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2022

2012

Total Dev Open Space Infrastructure Community
Development

m Complete In Progress Anticipated




Realized Private Development Projects

- Hotel Indigo (2015)

« Old Dominion Boat Club (2017)

« Robinson Landing (2018-2020)

« Watermark Condominium (2020)




RTN - Waterfront Plan Details

Robinson Terminal North detail from Robinson Terminal North detail in illustrative Waterfront Plan model
Waterfront Plan Illustrative Map




« 66 multifamily residential units < One level of below-grade
parking under each building

« 25,000 sqg. ft. of commercial

« Open space amenities, including
« 132-room hotel plazas, a pedestrian promenade
and an improved pier.




Old Town North Small Area Plan (2018)

Principles (selected)

- Importance of design excellence

« Balanced mix of residents and office
« Compatible land uses and heights

« Encourage arts and cultural uses

« Enhance public realm g
« Variety of open spaces f
- Incorporate history :

um— ‘lixt‘m/

Recent/Current Projects

LEGEND
b C ro W n e P I a Za Townhouse Residential Office Commerc ial Waterfront Mixed Use
: RB, RM,L:(T I E OC, OCH, OCM(;O), 0OCM(100) E W-1
+ 1201 N. Royal . 3
u S a r:n O a - :lAu'I:cljaRrEx)l(yj:;sndennal - EgoDrdmated Development District XXX  Existing Zoning
¢ B B Commerci ial Waterfront Mixed Use Recommen ded New
] cc, co, céx, CG, CL, CR, CSL, NR [ w-1 Zone
° TOW n e M Ote | : Commercial/Residential Mixed Use :! Public Open Space Recommended CDX
H CRMU/H, M, L, X POS with Text Amendment
« Tidelock
- 801 N. Fairfax
« 901 N. Pitt
[ ]

Montgomery Center



PRGS Redevelopment

INTEGRATE THE SITE INTO CONNECT PEOPLE PROVIDE MEANINGFUL AND
OLD TOWN NORTH TO THE WATERFRONT VARIED OPEN SPACE

Create a mixed-use, people centric Create places for a variety of activities
environment thoughtfully connected to OTN i i

ARTIST'S IMPRESSlON OF FUTURE POTENTIAL DEVELOPMENT AND SURROUNDI NG AREAS.
ANY CHANGES TO VEGETATION ON ADJACENT PROPERTY SHOWN FOR REFERENCE ONLY.




PRGS Redevelopment

INTEGRATED OPEN BSTANTIA > OTNSAF
SPACE NETWORK :
PRGS & Adjacent Properties 3 ‘010873;??:(%%8,)

Total Open Space N Total Open Space
Required within Provided within
PRGS Property by OTN SAP PRGS Property
3.0 acres 5.77 acres

!

: PRGS Property Line
Y

“‘ \Waterfront
B
0.08 acres (NPS
1.92 acres (PRGS

Total Open Space within PRGS Property + Abutters:
14.2 acres

Wate';fror}t

N\ Zone ¢//
‘A4 3.39 acres (NPS
/ 1‘.01 acres (PRGS

3.13 acres (NS
1.67 acres (PRGS

Legend
eme== PRGS Property Line
RPA Line

§==) Mount Vernon Trail j

Waterfront

(&)
l“".“""")

(IIIII) City Bike Trail

e ol s — &L == — P oRGS Property
G Flexible Lawns o Fitness Loop G Overlook

ACTIVE R Adjacent Properties

ﬂ’ Hilco. Gensler OJB POTOMACRIVER GENERATING STATION PLANNING COMMISSION HEARING | JUNE 23,2022 20
Redevelopment Partners




Flood mitigation

LEGEND

/| Phase 1 — Scope to $100M Budget 1 PUMP STATION

Hybrid Bulkhead & Landscape Based Flood Protection ? FZ\ton aiamsers fomien o

EVALUATION REQUIRED)

3 RETAIN WATERFRONT PARK AT KING STREET
LEE STREET
N EEECEY.  SESNENP|EN wenss STREETSCAPE AND STORMWATER
ce i 4t INFRASTRUCTURE IMPROVEMENTS
i (STANDARD ASPHALT PAVING)

----- STREETSCAPE STORMWATER
INFRASTRUCTURE IMPROVEMENTS

BEQUEST GARDEN AREA (MATERIALS TO MATCH EXISTING)

PRINCE STREET

KING STREET
THOMPSONS ALLEY

QUEEN STREET
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== FLOOD PROTECTION AT ELEVATION 6
(New bulkhead Duke to Prince St)
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FOUNDERS PARK

TREE SAVE AREA AROUND GROVE

ADAPTABLE UNDERGROUND MODULAR SYSTEM
WORK TO SAVE TREES AND AMENITIES
WHEREVER POSSIBLE

WILL CONTINUE TO EVALUATE COST-BENEFIT
WITH DESIGN- BUILD TEAM

EXTENTS OF CORE AREA
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