ALEXANDRIA HOUSING AFFORDABILITY ADVISORY COMMITTEE
MEETING
DATE: May 4, 2023
TIME: 7:00-9:00 P.M.
LOCATION: City Hall, Room 2000, 301 King Street

*Spanish interpretation will be provided*

AGENDA
1. Introductions and Chair remarks (Chair) 7:00 p.m.
2. Consideration of an Affordable Housing Plan for The Rutherford (5000 Seminary Road) 7:05 p.m.

(Helen Mcllvaine/Ken Wire)
Action Requested: Review and Vote on Affordable Housing Plan

3. Update on Senior Housing + Care Options (Tamara Jovovic/Committee Members) 7:30 p.m.
4. Development preview (Kenny Turscak/Tamara Jovovic) 7:45 p.m.
5. Consideration of April 6, 2023 Minutes (Chair) 7:55 p.m.

Action Requested: Review and Vote on April Minutes

6. Report Outs (Committee Members) 8:00 p.m.
a. Zoning for Housing
b. Alexandria West Small Area Plan

c. PRGS
7. ARHA Updates (Michelle Krocker) 8:15 p.m.
8. Housing Alexandria Updates (Jon Frederick) 8:25 p.m.
9. Information Items: 8:35 p.m.

Financial Report
Housing Master Plan Update

10. Staff Updates (Staff)
FY 2024 Proposed Budget Update 8:40 p.m.

11. Announcements and Upcoming Housing Meetings (Staff) 8:50 p.m.
Alexandria West Planning Community Meeting
May 8, 2023; 7:30 p.m. — 9:00 p.m.
Hybrid/Ferdinand T. Day Elementary School, 1701 N Beauregard St.
Zoning for Housing Community Meeting
May 10, 2023; 6:00 p.m. — 7:30 p.m.
Hybrid/Charles E. Beatley, Jr. Central Library, 5005 Duke St.

ARHA Redevelopment Work Group
May 18, 2023; 5:30 p.m. — 7:30 p.m.

Agenda continued on page 2


https://www.alexandriava.gov/planning-and-zoning/zoning-for-housinghousing-for-all
https://www.alexandriava.gov/AlexandriaWest
https://www.hilcoredev.com/projects/hrp-alexandria
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2Fregister%2FWN__xD4oymVQyaQIKoxV_1mMA&data=05%7C01%7Ckenneth.turscak%40alexandriava.gov%7Cc63be8faf93a41f5001508db46701c7e%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C638181219578444999%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=j6a1eqBwUFCyIwwFESFOMkoFJxu1VoTAYV3p0z14ZSE%3D&reserved=0
https://zoom.us/webinar/register/WN_BTlvqHw6THSksxyLdxssuw#/registration

City Hall, Council Work Room, 301 King St.

Zoning for Housing Community Meeting
May22, 2023; 6:00 p.m. — 8:00 p.m.
Hybrid/ Lee Center, 1108 Jefferson St.

Condominium and Community Association Training Series:
Environmentally Conscious Communities

May 27, 2023; 9:30 a.m. — 11:30 a.m.

Virtual

12. Adjournment (Chair) 9:00 p.m.


https://zoom.us/webinar/register/WN_mw6CJuZFT_GxZjTifUkOzA#/registration
https://zoom.us/webinar/register/5316637894739/WN_WgK4PmfqRkePAyV5PlzBEw

City of Alexandria, Virginia

MEMORANDUM
DATE: APRIL 28, 2023
TO: THE ALEXANDRIA HOUSING AFFORDABILITY ADVISORY
COMMITTEE
FROM: HELEN S. MCILVAINE, DIRECTOR

SUBJECT: THE RUTHERFORD AFFORDABLE HOUSING PLAN

ISSUE: Consideration of an Affordable Housing Plan for The Rutherford at the Mark Center
(DSUP 2022-10027)

ACTION REQUESTED: That the Committee review the associated Affordable Housing Plan
(Attachment 1).

BACKGROUND: The subject site is located at 5000
Seminary Road directly southwest of the Hilton
Alexandria Mark Center hotel. The 4.56-acre site
comprises a former conference center (demolished in
December 2022) and pond. The site is located within
Coordinated Development District (CDD) #4; CDD
#4 was amended by City Council in October 2021 to
allow up an additional 438,367 square feet of
residential multifamily, commercial, office, hotel
and/or senior living with a 100-foot building height
maximum on the Hilton site; the CDD amendment
also approved an additional 82,487 square feet of
residential multifamily, commercial, office, hotel
and/or senior living with a 180-foot building height
maximum on the neighboring site, identified as the former Institute for Defense Analyses (IDA),
which is not part of this application. Both sites are subject to the 2012 Beauregard Small Area
Plan (BSAP) which is discussed below.

The applicant is proposing to construct a 367-unit multifamily building, including 25 committed
rental units affordable at 60% AMI, served by above and below grade parking and an

underground stormwater detention and treatment system (see renderings on page 2). The project
will provide a number of infrastructure improvements. Prior to the project’s proposal, TES staff
had identified frontage on Mark Center Avenue, across the street from the existing Mark Center


https://www.alexandriava.gov/uploadedFiles/planning/info/masterplan/City_Master_Plan_Map/BeauregardSAPCurrent.pdf
https://www.alexandriava.gov/uploadedFiles/planning/info/masterplan/City_Master_Plan_Map/BeauregardSAPCurrent.pdf

Transit facility, as a location for an expansion of the transit facility to accommodate the
upcoming West End Transitway Bus Rapid Transit (BRT) service. The expansion will also serve
as a future eastern terminal for the Route 7 BRT line, additional DASH and Metrobus service,
commuter routes and shuttles.

The applicant will dedicate 5,531 square feet of right-of-way for sidewalks and bus stops, and
will coordinate with City staff on the installation of four sawtooth bus bays that will include
junction boxes, electric connections, and bus stop passenger loading pads, as well as sharrow-
style bike lanes on Mark Center Drive and Mark Center Avenue.
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The project includes the following applications and modifications:
= Development Special Use Permit with a Preliminary Site Plan;
= (Coordinated Sign Special Use Permit;
= Special Use Permit for a parking reduction to reduce the minimum parking required from
485 to 410 spaces; and
= Special Use Permit to modify the maximum penthouse height from 15” to 18°.

DISCUSSION: City Council approved an update to the City’s Affordable Housing Contribution
Policies and Procedures on December 12, 2020, regarding projects seeking density exceeding the
level of density permitted in the underlying small area plan, as is the case here. The Rutherford is



located in an Emerging Submarket, as defined by the 2020 Housing Policy Update, which
requires that eight percent of density in excess of the density permitted in the underlying small
area plan be provided as committed affordable housing. The twenty-five onsite affordable units,
valued at approximately $5.4-$6.0 M, result from this policy.

In addition, the September 2, 2021 staff memo to AHAAC regarding CDD 2021-00001, the
zoning application that underpins this development (see Attachment 2), recognized the
applicability of the 2020 Housing Policy and that, while staff and the applicant had not yet
reached an agreement on the total developer contribution for the CDD, it was anticipated at the
time that 40% or more of the Beauregard Small Area Plan (BSAP) Development Implementation
Fund Contribution would also be available for future affordable housing purposes envisioned in
the BSAP. Pursuant to the BSAP, developer contributions are charged on net new development
and are intended to offset impacts to infrastructure, public facilities, affordable housing, and
other city priorities by new development. The BSAP Developer Implementation Fund
Contribution is $16.49/sqft (2022 $), comprising a base and a neighborhood contribution.
Developer contribution funds remaining after planned infrastructure improvements are made
were recommended to be made available for investments in affordable housing. The CDD 2021-
00001 staff report and staff presentation to City Council reflected that the contributions were
additive in nature (see Attachment 3).

Under current market conditions, the applicant has represented that it is unable to meet the
obligations of the developer contribution in full as set out in the BSAP. As is allowed, it is
fulfilling a number of infrastructure commitments through in-kind improvements (valued at
approximately $2.93 million) during development. With regard to affordable housing, the
applicant has proposed to optimize the affordable housing portion of the contribution by
providing a) a voluntary monetary contribution of $188,453 to the Housing Trust Fund on the
base development, the first 58,705 residential square feet of permitted density (this floor area is
not subject to the 2020 Housing Policy contribution); and b) a contribution of $811,547 to the
Housing Trust Fund in consideration of its Beauregard Development Implementation Fund
Contribution. To allow the project to move forward, to protect the 25 onsite units (see below), to
recognize that the proposed project is the first application within the BSAP to involve an
increase in density following the adoption of the 2020 Housing Policy Update; and to ensure this
approach to affordable housing contributions would not be interpreted as setting precedent for
future applications in the BSAP or the ongoing Alexandria West Small Area Plan, Housing is
amenable to the developer’s proposal based on its representations to staff.

Set-Aside Units

Consistent with the 2020 Housing Policy, the applicant will provide 25 on-site committed
affordable rental units with a unit mix proportional to the overall unit mix (see Table 1). Rents
(adjusted for utilities and parking fees) will be affordable to households with incomes at 60% of
the area median income (equivalent to $59,820-$85,380 in 2022 for a household with one to four
members, respectively), as well as to eligible households with Housing Choice (Section 8)
vouchers as required by State law. ‘Non-standard’ unit types, such as junior one-bedroom and
one-bedroom/two-bedroom + den units, will have rent limits equal to their closest equivalent;
junior one-bedroom units will rent at a studio rate, one-bedroom + den units will rent at a one-
bedroom rate, and two-bedroom + den units will rent at a two-bedroom rate. The units will



remain affordable for a 40-year period from the date of initial occupancy. The residents of the
set-aside units will have the same access to amenities as do market-rate residents in the project.

Unit Type Units | Unit Mix as % Affordable Affordable Units as %
of Total Units of Total Affordable
Units
Studio 38 10% 2 8%
One-Bedroom 145 40% 10 40%
One-Bedroom + Den 27 7% 2 8%
Two-Bedroom 115 31% 8 32%
Two-Bedroom + Den 30 8% 2 8%
Three-Bedroom 12 3% 1 4%
Total 327 25 100%

The methodology used to calculate the floor area and affordable units resulting from the
application of the 2020 Housing Policy is summarized below:

Permitted development under existing approvals: 58,705 SF
Proposed development: 444,801 SF
Proposed residential development: 385,000 SF
Proposed structured parking: 59,801 SF
Increase in residential density: 326,295 SF

Aftfordable housing floor area generated by 2020 Policy: 326,295 x 8% = 26,104 SF
Total number of residential units: 367
Average square feet per unit: 385,000 SF + 367= 1,049 SF/unit (including prorated

common area square footage)
Number of affordable units: 26,104 SF + 1,049 = 24.9 units
Proposed affordable units: 25 units

FISCAL IMPACT: $1,000,000 to the Housing Trust Fund

ATTACHMENTS:

1.
2.
3.

Affordable Housing Plan for The Rutherford, dated April 26, 2023
CDD 2021-00001 AHAAC Affordable Housing Plan Staff Memo
CDD 2021-00001 Staff Report

STAFEF:
Eric Keeler, Deputy Director, Office of Housing
Tamara Jovovic, Housing Program Manager, Office of Housing



Attachment 1

The Rutherford at Mark Center
Affordable Housing Plan
April 26, 2023

The Property is comprised of a 4.5 acre, newly subdivided parcel from the Hilton Mark
Center property. Mark Center Drive and Mark Center Avenue flank the Property and a transit
center is located across Mark Center Ave. The Property included an underutilized hotel and
conference center building for the hotel, which has been demolished. The Property is subject to
overlay zone CDD #4 which permits up to 2.5 FAR, 420 residential units and a building height
of 100°. The Property is also included in the Beauregard Small Area Plan (“SAP”) area.

The Applicant's proposal is consistent with the CDD #4 Amendment with a 2.24 FAR,
367 units, and a building height of approx. 86 feet. Additionally, the project is consistent with
the applicable Beauregard Small Area Plan guidelines including many urban design and
architectural guidelines, one-half level of underground parking, and high-quality open spaces,
streetscapes, and landscaping. The proposed plan includes frontage improvements facilitating 4
bus bays directly across from the existing transit center on Mark Center Ave.

Pursuant to CDD #4 Condition #29, the Applicant will make a contribution to the
Beauregard Implementation Fund (“Implementation Fund”). It is the Applicant’s understanding
that a portion of the Implementation Fund will be allocated to affordable housing. The Applicant
has negotiated with Staff that the housing allocation of the Implementation Fund will be a Tier 1
contribution of $3.21 per SF of 58,705 SF of by right density for a total of $188,443 and an
additional contribution of approximately $811,547 which is the affordable housing component of
the Implementation Fund.

In addition to the Implementation Fund contribution, per CDD #4 Condition #22, the
Applicant also agrees to provide on-site affordable housing based on the current 2020 City
Affordable Housing Policy. The Applicant will provide 8% of the residential density between
the by right density of 58,705 SF and the proposed 385,000 SF of floor area, which is 25
Committed Affordable Units (CUAs). The Applicant will provide a proportional mix of unit
types for the CAUs compared to the market-rate units. Currently, the Applicant proposes 2
studios, 10 one-bedroom units, 2 one-bedroom with dens, 8 two-bedroom units, 2 two-bedroom
with dens and 1 three-bedroom units. The proposed multifamily building and on-site affordable
housing will add additional housing, providing a City and regional need. The Applicant looks
forward to presenting its contribution to AHAAC.



Attachment 2

City of Alexandria, Virginia

MEMORANDUM
DATE: SEPTEMBER 2, 2021
TO: THE ALEXANDRIA HOUSING AFFORDABILITY ADVISORY
COMMITTEE
FROM: HELEN S. MCILVAINE, DIRECTOR

SUBJECT: MARK CENTER CDD # AMENDMENTS AFFORDABLE HOUSING PLAN

ISSUE: Consideration of an Affordable Housing Plan for Mark Center COORDINATED
DEVELOPMENT DISTRICT (CDD) #4 Amendments (CDD 2021-00001)

ACTION REQUESTED: That the Committee review and endorse the associated Affordable
Housing Plan.

BACKGROUND: The subject sites, 5000 Seminary
Road (Hilton) and 4880 Mark Center Drive (IDA—
Institute for Defense Analyses), are located at the southern
corner of North Beauregard Street and Seminary Road.
The 4.56-acre Hilton site currently comprises a conference
center and stormwater pond; the 4.1-acre IDA site is
currently vacant. The applicant proposes to amend
Coordinated Development District (CDD) #4 to allow up
to 497,072 square feet of residential multifamily,
commercial, office, hotel and/or senior living with a 100-
foot building height maximum on the Hilton site and up to
450,887 square feet of residential multifamily,
commercial, office, hotel and/or senior living with a 180-
foot building height maximum on the IDA site. Both sites
are subject to CDD #4 and the 2012 Beauregard Small

Area Plan (The Plan). CDD #4 allows hotel, conference
center and associated uses at the same density as the existing uses on the Hilton site and up to

368,400 square feet of office, retail, hotel, residential, commercial and service uses on the IDA
site. The Plan does not identify recommended uses, densities or building heights for either site.



https://www.alexandriava.gov/uploadedFiles/planning/info/masterplan/City_Master_Plan_Map/BeauregardSAPCurrent.pdf
https://www.alexandriava.gov/uploadedFiles/planning/info/masterplan/City_Master_Plan_Map/BeauregardSAPCurrent.pdf

The Hilton site involves the
following amendments to CDD
#4:

= Subdivide one existing
property into two

= Allow multifamily
residential, commercial,
office, hotel, and senior
living uses on Area I11-B

= Allow a 2.5 FAR for Area
I11-B

= Allow a 1.5 FAR for Area
III-A

f \
| POTENTIAL

BUILDING(S)
LOCATION

The IDA site involves the ) B\ ' IITN
following amendments to CDD ~ # g 0 o ='i$%§%}§§m :
9.04-02:07,
\ - ‘\)U \:,. \: R

e Allow residential,
commercial, office, hotel,
and senior living uses on
Area [-A

e Allow a2.5 FAR for Area
o ¢

The Plan, a multiyear effort, was intended to shape the anticipated future redevelopment of a
corridor area containing more than 2,400 market affordable units in multiple garden-style
apartment buildings, a suburban office campus, and a retail shopping area. Working with the
area’s five major property owners, the City engaged neighbors, apartment residents potentially
impacted by the proposed redevelopment, and other community stakeholders, to develop a plan
that would incorporate a number of public benefits, including affordable housing, infrastructure
improvements and other amenities as redevelopment occurred.

The displacement of existing households, including the anticipated barriers many impacted
residents would face in securing replacement housing elsewhere in the City, made housing
affordability, relocation support and provision of future opportunities to return to committed
affordable units in Beauregard, priorities of The Plan and the two subsequent CDDs that
addressed development in specific neighborhoods. At City Council’s request, throughout the
planning process, AHAAC and the Landlord Tenant Relations Board provided guidance on
housing issues, with AHAAC being charged to monitor implementation of the Plan’s housing
recommendations.

To address concerns of gentrification and displacement, The Plan set a goal to create new
committed affordability in approximately 800 units for households between 40-75% of Area

Proposed amendments to CDD #4



Median Income (AMI), with one-half of the units to be affordable to households at 40% AMI or
less. It anticipated infrastructure improvements and public benefits, including committed
affordable housing, to be implemented over a 20-to 30-year period, as phases of development
occurred, pursuant to a funding plan totaling nearly $260 million. The funding plan includes
developer monetary contributions, donations of land for right of way dedications for transit
improvements, including a bus rapid transitway (BRT) and donations of some existing apartment
buildings for use as committed affordable housing, as well as monies derived through an
increment of future City tax revenues generated by redevelopment. To achieve the Plan’s
ambitious housing goals, more than 40% of the funding plan’s total anticipated future value is
earmarked for housing purposes; however, at City Council’s discretion, expenditures for
infrastructure necessary to support the redevelopment are proposed to be funded first, with
monies programmed for housing to be dedicated for housing purposes thereafter.

DISCUSSION: The applicant is seeking density in excess of the density permitted in the
underlying zone—CDD #4—and requests that a mix of uses, including residential and senior
housing, be permitted in future DSUPs. City Council approved an update to the City’s
Affordable Housing Contribution Policies and Procedures on December 12, 2020, regarding
projects seeking density in excess of the density permitted in the underlying small area plan,
senior housing projects, and commercial to residential building conversions. The updated
policies and procedures, as modified by future amendments, will apply to future DSUPs
submitted under this CDD.

With respect to the Hilton site, residential density up to 58,705 square feet constitutes the site’s
base (by-right) development for the purposes of calculating the affordable housing contribution.
Residential density exceeding 58,705 square feet will be required to provide a percentage of
units as affordable housing consistent with city policy in effect at the time. For example, if the
2020 policy is still in effect at the time future DSUPs are submitted, eight percent of non-age
restricted residential density requested in excess of 58,705 square feet would be provided as
onsite affordable housing. If market conditions change, the 2020 policy anticipates that a higher
percentage of affordable housing might be required.

With respect to the IDA site, all residential density up to 368,400 square feet constitutes the
site’s base (by-right) development for the purposes of calculating the affordable housing
contribution. Residential density exceeding 368,400 square feet will be required to provide a
percentage of units as affordable housing consistent with city policy in effect at the time. For
example, if the 2020 policy is still in effect at the time future DSUPs are submitted, eight percent
of non-age restricted residential density requested in excess of 368,400 square feet would be
provided as onsite affordable housing. If market conditions change, the 2020 policy anticipates
that a higher percentage of affordable housing might be required.

Pursuant to the Plan, developer contribution funds remaining after planned infrastructure
improvements are made will be available for investments in affordable housing, including
buying down affordable units in market-rate rental buildings, subject to the mutual agreement of
the applicant and Director of Housing. The Plan requires buy-downs to be focused on increasing
committed affordable rental units to ensure existing stock is replenished.


https://www.alexandriava.gov/uploadedFiles/housing/info/AffordableHousingContributionPolicyUpdateSummary_December2020.pdf

FISCAL IMPACT: At the time that this memorandum was drafted, staff and the applicant had
not reached an agreement on the total developer contribution to the Beauregard Implementation
Fund, but it is anticipated that 40% or more of this amount, which is to be determined, would be
available for future affordable housing purposes envisioned in the Beauregard Small Area Plan.

ATTACHMENTS:
Affordable Housing Plan for Mark Center CDD #4 Amendments (CDD 2021-00001), dated
August 25, 2021.

STAFEF:

Eric Keeler, Deputy Director, Office of Housing

Tamara Jovovic, Housing Program Manager, Office of Housing
Julia Santure, Housing Analyst, Office of Housing



Attachment 3
Master Plan Amendment #2021-00006
Zoning Text Amendment #2021-00005
Coordinated Development District Conceptual Design Plan #2021-00001
Subdivision #2020-00010
Hilton and IDA Sites — 5000 Seminary Road and 4880 Mark Center Drive

Application General Data
PC Hearing: October 5, 2021
CC Hearing: October 16, 2021
Project Name: If approved, CDD |
Hilton & IDA Sites amendment expires if | October 16, 2026
DSUP is not filed by:
) 12.83 acres (Hilton site)
Plan Acreage: 4.07 acres (IDA site)
Zone: CDD #4 / Coordinated

Development District #4

594,300 SF (Hilton site)

Existing Floor Area: 368.400 SF (IDA site)

Location:

5000 Seminary Road and 4880 Mark Additional Floor Area | 438,367 SF (Hilton site)

Center Drive Requested: 82,487 SF (IDA site)
Total Floor Area 1.03 million SF (Hilton site)
(if approved): 450,887 SF (IDA site)
Small Area Plan: Beauregard
Historic District: N/A
Applicants:
CRP Mark Center Hotel, LLC, and
Institute for Defense Analyses, Green Building: Green Building Policy in
represented by Kenneth W Wire, effect at time of DSUP
attorney; and City of Alexandria submission will apply

Department of Planning & Zoning
(text amendment only)

Purpose of Application

The applicants request approval of a Master Plan Amendment, Coordinated Development District
(CDD) Conceptual Design Plan amendment, and a Subdivision to eventually construct new
buildings on two different sites in CDD#4. The Department of Planning & Zoning is the applicant
for a Zoning Text Amendment to Section 5-602 of the Zoning Ordinance to amend the CDD#4
zone regulations in connection with the applicants’ requests.

Applications and Modifications Requested:

1. Amendment to the Beauregard Small Area Plan chapter of the Master Plan to add residential,
office, commercial, and continuum of care uses to the land-use designation for Area III-B of
the Hilton site and to add hotel and continuum of care uses to the land-use designation for 4880
Mark Center Drive (IDA site);

! The validity period may be extended consistent with City Council guidance for land-use approvals due to the
COVID-19 pandemic.



MPA2021-00006; ZTA2021-00005;
CDD2021-00001; SUB2020-00010
5000 Seminary Road & 4880 Mark Center Drive

2. Zoning Text Amendment to Section 5-602 of the Zoning Ordinance to increase allowable
FAR and amend allowable uses in CDD#4;
3. Amendment to the Coordinated Development District (CDD) Conceptual Design Plan to:
a. Add residential, commercial, office, and continuum of care as allowable uses in Area I1I-
B of the Hilton site;
b. Add hotel and continuum of care uses as allowable uses at 4880 Mark Center Drive (IDA
site);
c. Increase the maximum FAR to 1.5 for Area III-A and 2.5 for Area I1I-B;
d. Increase allowable building area at 4880 Mark Center Drive; and
e. Increase maximum building heights from 65 feet to 100 feet at Area III-B and from 150
feet to 180 feet at 4880 Mark Center Drive;
f. Allow future development in the CDD to proceed in phases;
g. Allow a period of five years, rather than two, in which future DSUP requests must be
filed or the CDD amendment expires; and
4. Subdivision to subdivide 5000 Seminary Road from one parcel into two parcels.

Staff Recommendation: APPROVAL WITH CONDITIONS

Staff Reviewers:

Robert M. Kerns, AICP, Division Chief robert.kerns@alexandriava.gov
Maya Contreras, Principal Planner maya.contreras@alexandriava.gov
Nathan Randall, Urban Planner nathan.randall@alexandriava.gov

CITY COUNCIL ACTION, OCTOBER 16, 2021; City Council approved the Planning
Commission recommendation subject to an amendment to Condition #29 to place a period after the
word “fund” and delete a, b, ¢ of Condition #29.

PLANNING COMMISSION ACTION., OCTOBER 5. 2021: On a motion by Commissioner
McMahon, seconded by Commissioner Lyle, the Planning Commission voted to recommend
approval of Master Plan Amendment #2021-00006. The motion carried on a vote of 6 to 0, with
Commissioner Koenig absent.

On a motion by Commissioner McMahon, seconded by Commissioner Lyle, the Planning
Commission voted to initiate Zoning Text Amendment #2021-00005. The motion carried on a vote
of 6 to 0, with Commissioner Koenig absent.

On a motion by Commissioner McMahon, seconded by Commissioner Lyle, the Planning
Commission voted to recommend approval of Zoning Text Amendment #2021-00005. The motion
carried on a vote of 6 to 0, with Commissioner Koenig absent.

On a motion by Commissioner McMahon, seconded by Commissioner Lyle, the Planning
Commission voted to recommend approval of Coordinated Development District Conceptual Design
Plan #2021-00001. The motion carried on a vote of 6 to 0, with Commissioner Koenig absent.



mailto:robert.kerns@alexandriava.gov
mailto:dirk.geratz@alexandriava.gov
mailto:nathan.randall@alexandriava.gov

MPA2021-00006; ZTA2021-00005;
CDD2021-00001; SUB2020-00010
5000 Seminary Road & 4880 Mark Center Drive

On a motion by Commissioner McMahon, seconded by Commissioner Lyle, the Planning
Commission voted to approve Subdivision #2020-00010, subject to all applicable codes and staff]
recommendations. The motion carried on a vote of 6 to 0, with Commissioner Koenig absent.

Reason: The Planning Commission agreed with the staff analysis.

Chair Macek asked for clarification regarding Mark Center ownership and the applicant’s position
regarding the points raised in an email from Bill Keech dated October 5, 2021. Ken Wire,
representing the applicants, noted that there are some connections and coordination for shared
maintenance, but to a lesser degree than in, for instance, Carlyle. The Hilton site predates CDD#4
and so there are limited agreements associated with that property and the rest of the CDD. Mr. Wire
stated that his client does not disagree with the points raised in the letter, but that they may be better
addressed at the DSUP level.

Chair Macek asked whether participation in the Mark Center ownership/neighborhood group is a
matter of City interest. Staff and the applicant agreed that the participation in the group appears to
be a private matter covered under private covenants. Staff also noted that it has been working with
Mr. Keech for the last few months regarding a variety of Mark Center-related matters and that the
issues raised in his letter, as well as the one submitted from Bill Pugh, are better addressed at the
DSUP level.

The Commission also discussed the request from the applicant, in its letter dated October 5th, to add
new subsection (d) to Condition #29 to allow above-grade garage parking to be exempt from the
Beauregard Implementation Fund contribution calculation. Mr. Wire reiterated his request, stating
his concern that the current calculation method would put his clients’ project at a disadvantage. In
response, staff noted that the referenced development project is located in a different CDD
(CDD#21) that was approved prior to changes to the FAR definition in the Zoning Ordinance. Staff]
recommended maintaining consistency with more recent approvals, such as Greenhill and the
Landmark neighborhoods, regarding the method of calculating the contribution. Commissioner Lyle
noted that contribution changes are typically better left to City Council.

Speakers:

Ken Wire, attorney for the applicants, spoke in support of the project. He answered questions from
the Commission and requested flexibility to allow above-ground parking to not count towards the
required Beauregard developer contributions, consistent with the concerns raised in his October 5th,
2021 email.




MPA2021-00006; ZTA2021-00005;
CDD2021-00001; SUB2020-00010
5000 Seminary Road & 4880 Mark Center Drive
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MPA2021-00006; ZTA2021-00005;
CDD2021-00001; SUB2020-00010
5000 Seminary Road & 4880 Mark Center Drive

I. SUMMARY

A. Recommendation

Staff recommends approval of the proposal for Master Plan and Coordinated Development
District (CDD) Conceptual Design Plan amendments and related applications, subject to the
conditions contained in this report. The current request would allow for the future construction of
new buildings at two different sites at Mark Center, subject to future Development Special Use
Permit (DSUP) approvals. Community benefits from the current proposal include:

e Additional density on sites immediately adjacent to the Mark Center transit facility, and
along the envisioned West End Transitway, consistent with transit-oriented development
planning principles;

e Diversification of the allowable uses in the CDD Conceptual Design Plan at the two sites
to continue to develop a mixed-use community and support renovation of the current Hilton
hotel facility in Mark Center;

e Dedication of land to the City along the North Beauregard Street and Seminary Road
frontages of the Hilton site, if deemed necessary for future transportation improvements
anticipated in the Beauregard Small Area Plan (or as the Plan may be revised in the future);

e Contributions to the Beauregard Implementation Fund or equivalent community
improvements (estimated value of up to $7 million in 2021 dollars); and

e Consistency with the City’s Affordable Housing Policy in effect at the time of DSUP
submission (estimated value of up to $8.2 million in 2021 dollars in addition to Beauregard
Implementation Fund contribution, under current policy if future residential uses are
constructed in excess of density currently permitted).

B. General Project Description

The applicants, CRP Mark Center Hotel, LLC and Institute for Defense Analyses, have submitted
land-use requests to allow for the future development of two parcels in the Mark Center near the
intersection of North Beauregard Street and Seminary Road: 5000 Seminary Road (referred to as
the Hilton site) and 4880 Mark Center Drive (referred to as the IDA site). Although separate
properties under separate ownership, they are located across the street from each other, are both
zoned CDD#4, and therefore are both included in the CDD#4 Conceptual Design Plan approval.

The proposal anticipates adding new uses in order to allow residential, office, commercial, hotel,
and continuum of care uses at both sites, adding between 30 and 40 feet of additional building
height at each site, and adding up to 520,854 square feet of new floor area (to what is already
allowed) across both sites (although primarily at one portion of the Hilton site.) A subdivision is
requested to divide the one existing Hilton hotel parcel into two parcels. These parcels are referred
to as Lot 501 or Area III-A, on which the hotel would remain, and Lot 502 or Area III-B, where
future development is expected. The City is also bringing forward a text amendment to revise the
FAR and allowable uses in the CDD#4 zone table.
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Key issues under consideration and discussed in greater detail in this report include:

e The Master Plan Amendment request;

e The scope of the additional density and height amendments to the CDD Conceptual Design
Plan in comparison to the existing Plan and to changes brought about by the construction
of the BRAC-133 building in 2011;

e The compatibility of the additional density and height amendments with the surrounding
area;

¢ Infrastructure impacts; and

e The provision of affordable housing in the future in connection with the proposal.

II. BACKGROUND

A. Site Context

The project sites are two separate parcels, located immediately across Mark Center Drive from
each other: one at 5000 Seminary Road, known as the Hilton site, and the second at 4880 Mark
Center Drive, known as the IDA site. Both properties are located in the Beauregard Small Area
Plan (SAP) chapter of the City’s Master Plan, which was amended with Master Plan Amendment
MPA#2021-00005 to include explicit land-use or building height recommendations for both
properties. The SAP recommends for both properties those land-uses already existing or allowed
on Figure 24 and maximum building heights consistent with existing zoning. The Beauregard SAP
does not contain maximum density recommendations for properties in the Plan area.

The property at the Hilton site measures 12.83 acres in size and is located at the southwest corner
of North Beauregard Street and Seminary Road. The site is currently improved with a hotel
building approved by City Council in April 1981 pursuant to SUP#1386 and Site Plan #81-0028.
The hotel has a 320-foot-tall central building and two wings, one of which is an above-grade
parking garage and the other a 65-foot-tall conference/retreat center. The Hilton site also features
a man-made pond between the two hotel building wings. The site is landscaped and includes a
downward slope toward the southwest and west in the vicinity of Mark Center Drive. Vehicular
access is provided either directly from Mark Center Avenue, in the case of the conference center,
or via a private drive aisle that runs through the site from Mark Center Avenue to Mark Center
Drive.

The property at the IDA site measures 4.07 acres in size. The major portion of this largely
rectangular property begins opposite from the intersection of Mark Center Drive and Mark Center
Avenue and continues southward to include a portion of Mark Center Drive itself, which becomes
a private street south of Mark Center Avenue, and a green space located between Mark Center
Drive and an adjacent office building. The property also includes a long, narrow strip of land
extending along Mark Center Drive across the street from the man-made pond at 5000 Seminary.
The property 4880 Mark Center Drive is currently vacant, except for a tennis court and a portion
of Mark Center Drive. The heavily wooded site slopes downward to the north and west.
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The two sites are located in the Mark Center, southwest of the intersection of North Beauregard

and Seminary Road. It is primarily surrounded by office uses in Mark Center, including the BRAC-

133 building in which the federal Washington Headquarters Service is located, the City-leased

property at 4850 Mark Center Drive, and a building at 4900 Seminary Road that is actively

converting from office to residential use. The Winkler Botanical Preserve is located to the west,

and Interstate 395 is to the south of the BRAC-133 building. The property is also located near

existing and future residential buildings — including Southern Towers, the future Monday

Properties multifamily project at 2000 North Beauregard Street, and the recently-approved Upland
Park community. Additional offices and commercial uses are also located in the vicinity.

B. Previous Approvals

CDD#4 Approvals

Coordinated Development District (CDD) #4 was first approved in 1995 and was most recently
amended in September 1999 (CDD#99-0002). The entire CDD#4 covers an area of approximately
275 acres in total, roughly coinciding with the area known as the Mark Center today. It includes
all of the property west of Seminary Road, south of North Beauregard Street, north of Interstate
395, and east of Roanoke Street, including the Winkler Botanical Preserve, the apartments referred
to today as “Town Square at Mark Center,” Ferdinand T. Day Elementary School, and the BRAC-
133 (Washington Headquarters Service) building. The Hamlet Shopping Center, north of North
Beauregard Street, was included in the original CDD#4 approval but was later rezoned to CDD#21.

The CDD#4 Conceptual Design Plan approval included vacant properties as well as those already
developed in 1995, such as the Hilton hotel at 5000 Seminary Road. The CDD Conceptual Design
Plan was divided into different “areas” or “plazas,” like the “landbays” used more recently in
projects such as Potomac Yard, and which sometimes contained more than one parcel of land. In
the most recent CDD#4 approval, the Hilton site did not belong to a particular “area” or “plaza.”
The IDA site was included with other properties as part of “Plaza I, which was further divided
into “Plaza I-A” and “Plaza I-B.” All of Plaza | was vacant at the time of the original CDD approval
in 1995.

The CDD#4 Conceptual Design Plan specified maximum FAR, maximum building height, and the
uses that would be allowed at each site or each area/plaza. The Hilton site was limited to the FAR,
height, and uses as they already existed in 1995. In Plaza I, including the IDA site, the limitations
were expressed as one set of regulations that applied to all properties in that group. All properties
in Plaza I-A were expected to share the “lump sum” of 2.23 million square feet of approved
development. However, the CDD approval itself was silent regarding how that square footage
would be divided, leaving further decisions for the DSUP approvals that would follow for
individual buildings. The 2.23-million square feet of development approved in the CDD for Plaza
I-A corresponded to a 2.0 FAR, or approximately a 1.0 FAR when combined with other properties
in CDD#4 and the required open space at the Winkler Botanical Preserve. Similarly, an allowance
for additional building height for two buildings within Plaza I-A (above the 150-foot limitation
available to all properties) was approved without specifying which buildings would receive the
additional building height. A summary of the maximum FAR, maximum building height, and uses
allowed in the most recent CDD#4 Conceptual Design Plan approval from 1999 for the Hilton site
and Plaza I are listed in Table #1-A on the following page.
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Table #1-A: CDD#4 Conceptual Design Plan — 1999 Approval

Building Area/FAR Maximum Height Uses
. . 65 feet (conf. center)
Hilton Site 594,300 SF (1.06 FAR) 320 feet (remaining) Hotel
Plaza 1 2.23 million SF blusi?dfrelets’ Ei(;egitgd Residential, Commercial
(both I-A & I-B) (2.0 FAR) t0g2 50 fzet and Office

DSUP Approvals (Plaza I)

City Council first approved a development proposal for Plaza I of CDD#4 in 1998 pursuant to
SUP#97-0164. This approval anticipated several office buildings to be built out over multiple
phases. Since that time several amendments have been approved to reflect changes desired by
property owners, such as one in 2000 that included a 15-year expiration date for the DSUP
approval. In June 2009, City Council approved DSUP#2007-0027 that slightly increased the
amount of building area permitted at the IDA site to 368,400 square feet and split the allowable
office space into two buildings. Most recently, in September 2015, City Council approved
DSUP#2015-0006 to extend the 15-year expiration date of the DSUP another three years. That
approval expired in September 2018 without new construction having occurred at the IDA site.

BRAC-133 Building & CDD#4 Adjusted Total Buildable Area (Plaza I)

One of the largest changes in Plaza I of CDD#4 occurred when the United States Department of
Defense (DoD) relocated its Washington Headquarters Service into a new building at the Mark
Center, along with over 6,000 workers, in 2011. The new building, which measures 17 stories in
height and contains approximately 1.38 million square feet of office space, is also known as
BRAC-133. It was built on the southern side of Plaza I-A, adjacent to Interstate 395. An
approximately 350,000-square foot, above-grade parking garage was constructed to the
north/northeast of that building on the last remaining vacant parcel in adjacent Plaza I-B.

Given that it is owned by the Federal Government, the BRAC-133 project was not required to meet
the City’s land-use requirements. The 1.73 million square-foot complex used virtually all of the
approximately 1.74 million square feet of office space left at the time, after accounting for existing
buildings, in the “lump sum” of density anticipated for Plaza I in the CDD#4 Conceptual Design
Plan approval from 1999. Only a small amount of square footage was left in the CDD approval for
development of the remaining vacant property in Plaza I — the IDA site.

The circumstance of the Federal Government using for the BRAC-133 building more than its share
of the “lump sum” of building area allowed in the approved DSUP for Plaza I — and virtually all
of what was remaining at the time in the approved 1999 CDD Conceptual Design Plan — is unique.
Staff has taken the position that this additional square footage at BRAC-133 that was not built to
City land-use requirements should be attributed to the BRAC-133 building itself rather than being
held against the property owner of the IDA site today. The baseline square footage that should be
allotted for the IDA site in the existing CDD#4 Conceptual Design Plan approval today is therefore
the 368,400 square feet anticipated for the site in DSUP#2007-0027. Although that DSUP has
expired, the 368,400 square feet nonetheless represents the most recent square footage approved
for the IDA site before the BRAC-133 building was constructed. The total Plaza I square footage,
either constructed or allowable today, has therefore been adjusted in this report to attribute building
floor area to the IDA site and to include the additional square feet constructed at the BRAC-133
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building. The purpose is to provide the most accurate representation of the baseline square footage

in the CDD Conceptual Design Plan area today, from which the current applicants are requesting

changes. Table #1-B below shows the updated existing/allowable building area for Plaza 1. The

adjusted total of 2.58 million square feet of existing or allowable building area shown below
therefore should replace the 2.23 million square-foot total expressed in Table #1-A for Plaza 1.

Table #1-B: CDD#4 Existing/Allowable Building Area Today (Plaza I Only)

Square Plaza |
Footage FAR
Existing Buildings Constructed
Pre-BRAC-133 484,000
B.RAC-.133 Bul.ldmg 1,730,000
(including parking garage)
Subtotal 2,214,000 1.99
IDA Allowance 368,400
Adjusted Total 2,582,400 2.32

Master Plan Amendment #2021-00005

Last month, City Council approved Master Plan Amendment (MPA) #2021-00005, for which the
City was the applicant. The MPA included three clarifications to the Beauregard Small Area Plan
(SAP). The first change allowed for land-use recommendations consistent with the existing land-
use map in the Plan (Figure 24) for all Plan areas without an explicit land-use recommendation up
to that point. Similarly, the second change allowed for maximum building height recommendations
consistent with existing zoning for those properties in the Plan without an explicit height
recommendation up to that time. Finally, the third change clarified that the specific property at
4880 Mark Center Drive (IDA site) should not be listed on office-only maps and that residential
and commercial uses should be added to office as recommended land-uses for that property since
those two uses are also allowed in the CDD Conceptual Design Plan and the CDD#4 zone table
(Section 5-602(A) of the Zoning Ordinance) today.

All three recent revisions to the Beauregard SAP applied to the two sites that are the subject of the
current requests. As a result of the first and third changes, both sites now have an explicit land-use
designation in the SAP: hotel (for the Hilton site) and residential, commercial and office (for the
IDA site). As a result of the second change, both sites now also have an explicit maximum building
height recommendation: those allowed by zoning, which is 65 feet and 320 feet at the Hilton site
and 150 feet (with up to two buildings being allowed to extend up to 250 feet) at the IDA site.

However, none of the changes that the applicants seek now in their own MPA (and part of the
current request) were a part of the City-led MPA approved last month. The purpose of last month’s
request was to adjust or correct the three noted matters in the Beauregard SAP for affected
properties — both the subject sites and, in some cases, many other properties as well — to ensure
that all properties in the Plan area have clear land-use and maximum building height
recommendations.



MPA2021-00006; ZTA2021-00005;
CDD2021-00001; SUB2020-00010
5000 Seminary Road & 4880 Mark Center Drive

C. Adjacent Properties in Mark Center

4850 Mark Center Drive

The Institute for Defense Analyses (IDA or “the Institute”) owns both the “IDA site” at 4880 Mark
Center Drive as well as the property immediately to the west at 4850 Mark Center Drive. The latter
property is improved with a 270,000 square-foot office building that the Institute will occupy until
next year, when it will move to a new office building in Potomac Yard. In May 2020, the City
signed a lease with the Institute to occupy the entire building with the consolidated offices of the
Department of Community and Social Services, the Alexandria Health Department, and a
community health non-profit agency. In July 2020, City Council authorized the purchase of the
building after a finding that doing so would be more cost-effective than leasing across the 15-year
lease term. Those negotiations are currently ongoing and, as of this writing, the City has not
purchased the property.

4900 Seminary Road

An office building was approved at this site, located to the south and east of the subject sites near
the intersection of Seminary Road and Interstate 395, in the early 1980s pursuant to SIT84-0036.
Consequently, it had already been constructed when it was included in the original CDD#4
approval in 1995. In June 2019, the property owners expressed interest to the City in converting
the office building for residential use. Staff indicated that such a conversion was allowable with
only administrative-level reviews, provided that the building height remains the same and that
changes to the building square footage are minimal. City approval to convert the building to
residential use has been administratively approved and construction work is ongoing at the site
today.

D. Future Transportation Projects

West End Transitway / Transit Center Expansion

Consistent with recommendations in its Transportation Master Plan, the City is implementing a
Bus Rapid Transit (BRT) system known as the West End Transitway to provide high-capacity
transit service using a combination of dedicated and shared lanes and enhanced stations with rider
amenities. The future transit corridor route is expected to run along Mark Center Drive and Mark
Center Avenue between the two sites, with a stop at the Mark Center Transit Station. An expansion
of the existing station to an area across the street adjacent to the Hilton site, which would include
four to five additional bus bays, is planned to accommodate the West End Transitway, a future
eastern terminal for the Route 7 BRT line, and additional DASH and Metrobus service.

The West End Transitway project was awarded funding from the Commonwealth Transportation
Board in June 2019 and design work for the first phase of the BRT project will begin later this
year. Preliminary design work for the transit center expansion at Mark Center has not yet begun
and is estimated to occur in the next few years. As such, the configuration of the bus bays and the
amount of land needed to accommodate them are still unknown. This information is expected to
be available to coincide with the applicants’ future submission of the necessary Development
Special Use Permit (DSUP) for new construction on the Hilton Site. Staff intends to request a land
dedication along Mark Center Avenue for the transit center expansion as part of that future DSUP.

10
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Ellipse Re-Evaluation Study

At the time of its adoption in 2012, the Beauregard Small Area Plan anticipated the need for traffic-
related improvements at the intersection of North Beauregard Street and Seminary Road,
immediately adjacent to the Hilton site. One of the largest of these improvements is known as “the
Ellipse”, or an elliptical-shaped re-design of the intersection, to improve traffic flow. However, in
the nine years since the adoption of the Plan, the anticipated redevelopment prompting the need

for the Ellipse has not occurred and is not expected to occur into the future.

Transportation & Environmental Services (TES) staff has therefore embarked upon an “Ellipse
Re-Evaluation Study” to determine whether the Ellipse is still needed, or if other traffic and
transportation improvement projects are warranted. Staff is currently evaluating “existing
conditions” by modeling the study intersection’s performance using updated traffic counts in pre-
Covid conditions. This evaluation, to be used as a baseline for future assumptions and projections,
is expected to be complete in about one month. The full study is slated to be complete by fall 2022.

E. Project Evolution

Early proposals for this project involved rezoning and subdivision requests for the Hilton site
alone. Staff encouraged that site’s owner to keep the property within the existing CDD#4 zone,
and instead consider requesting revisions to the associated CDD Conceptual Design Plan. Shortly
after receiving a CDD Conceptual Design Plan amendment Concept submission for the Hilton site,
staff also received a similar submission from the property owner of the IDA site. Although they
are different sites with different owners, the two properties are located in the same approved CDD
Conceptual Design Plan (CDD#99-0001). Staff could not bring forward two separate requests to
amend the same CDD Conceptual Design Plan at the same time and asked the applicants to
combine the two submissions into one, which they agreed to do.

III. PROJECT DESCRIPTION

The applicants, CRP Mark Center Hotel, LLC, and Institute for Defense Analyses, request
approval of a Master Plan Amendment, CDD Conceptual Design Plan amendment, and a
subdivision to allow for future development of two separate parcels of land in CDD#4. As
previously described, the property at 5000 Seminary Road is described as the “Hilton site” and
the property at 4880 Mark Center Drive is described as the “IDA site.” The subdivision request
would divide the Hilton site into two parcels: Lot 501 and Lot 502, which correspond with Area
III-A and Area III-B, respectively, of the CDD Conceptual Design Plan amendment. A fourth
application, for which the Department of Planning & Zoning is the applicant, is a Zoning Text
Amendment necessary in connection with the CDD Conceptual Design Plan amendment.

Master Plan Amendment

The Master Plan Amendment contains two parts, both of which would recommend additional uses
for the portion of the Hilton site known as Area III-B as well as the IDA site. The Beauregard
Small Area Plan currently only recommends hotel uses at the entirety of the Hilton site. As a result
of the City-led Master Plan Amendment (MPA#2021-00005) that City Council approved last
month, the Beauregard Small Area Plan (SAP) currently recommends residential, commercial and
office for the IDA site. The applicants now request approval to add residential, commercial, office,
and continuum of care uses as recommended uses for Area I1I-B of Hilton Site and to add hotel

11
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and continuum of care uses at the IDA site. The result would be that the SAP would recommend

the same five uses both sites: residential, commercial, office, hotel, and continuum of care. The

portion of the Hilton site on which the hotel would remain, Area III-A, would be unchanged and
therefore continue to carry a recommended land-use of hotel only.

CDD Conceptual Design Plan Amendments

The applicants have requested a Coordinated Development District (CDD) Conceptual Design
Plan amendment that contains a total of six individual amendments. Some of these individual parts
affect both sites while others impact just one, a portion of one, or some combination thereof. Each
of these individual amendments is detailed in the list below.

1. Add allowable uses to the CDD for both Area IlI-B of the Hilton site and to the IDA site.

Like the Master Plan Amendment request, the applicants have requested to add allowable uses in
the CDD Conceptual Design Plan such that both Area III-B and the IDA site would allow the same
five uses: residential, commercial, office, hotel, and continuum of care. More specifically, the
applicants have requested to add residential, commercial, office and continuum of care to Area III-
B and hotel and continuum of care to the IDA site.

2. Increase the maximum allowable FAR to 1.5 for Area IlI-A of Hilton site and to 2.5 for
Area I1I-B.

The CDD#4 Conceptual Design Plan limited development already existing in the CDD to those
densities (and heights and uses) as they existed in 1995, when the original CDD was approved.
For the Hilton site, this means that the existing floor area ratio (FAR) of 1.06 cannot be increased
to allow more floor area or to create smaller parcels at Area Il without a CDD amendment. The
applicants have requested a maximum FAR of 1.5 for the existing hotel to remain on the smaller,
and newly created Lot 501 (Area III-A). It has requested a maximum FAR of 2.5 for the future
new building that it plans for Lot 502 (Area III-B).

3. Increase the maximum allowable building area at the IDA site.

In the most recent, pre-BRAC-133 DSUP approval, a total of approximately 368,400 square feet
of office space was approved for the IDA site. As previously explained, staff has used this figure
as the new baseline amount allowed for the site in the CDD#4 Conceptual Design Plan today given
that the BRAC-133 building used virtually all of the remaining building area in Plaza I when it
was completed in 2011 without needing to conform to the City’s land-use regulations. Using this
baseline, the applicants are now requesting to increase the maximum allowable building area for
the IDA site by approximately 82,487 square feet, allowing for a future new building totaling up
to 450,887 square feet. The additional square footage is approximately equivalent to the amount
of structured parking that may be necessary for the future building. According to the applicants,
this building area has been included the CDD Conceptual Design Plan amendment given that
above-grade parking garages had previously been deductible from FAR calculations in the Zoning
Ordinance.

12
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4. Increase the maximum allowable building heights at Area III-B and the IDA site.

The same provision that limits the Hilton site to the density and uses from 1995 also limits the
maximum building height at the site to what existed 26 years ago. The only portion of the existing
Hilton hotel on the Area III-B portion of the site is the conference/retreat center, which has a
maximum height of 65 feet. The applicants therefore seek to increase the allowable height in the
CDD from 65 to 100 feet for a future building or buildings to be constructed pursuant to a future
DSUP approval. At the IDA site, the applicants are seeking to use the provision in the CDD#4
zone table that would allow up to two buildings to extend above the ordinary 150-foot maximum
building height to as much as 250 feet — but is only requesting a CDD amendment to allow up to
180 feet. The request would therefore increase height at Area III-B and the IDA site by 30 feet and
35 feet, respectively.

5. Allow future development in the CDD Conceptual Design Plan area to proceed in separate
phases; and

6. Extend the CDD Conceptual Design Plan expiration date, by which development plans
must be submitted, from two to five years.

The final two CDD Conceptual Design Plan amendments are technical requests that are common
for CDD Conceptual Design Plan approvals. Section 5-603(A)(2) of the Zoning Ordinance
requires that all areas of a CDD Conceptual Design Plan must obtain development approval (i.e.
DSUP approval) at the same time unless approval is granted in the CDD to allow the project to
move forward in different phases. The applicants are now seeking such approval to allow the two
sites to move forward in separate phases. Section 5-604(J) of the Zoning Ordinance limits the
submission of development approval to no longer than two years from the approval date of the
CDD Conceptual Design Plan. The applicants are requesting that the extension of that limitation
to five years instead of two.

Subdivision

The subdivision request would divide the one property at 5000 Seminary Road, or the Hilton site,
into two new parcels, Lots 501 and 502, which coincide with Areas III-A and III-B, respectively,
of the CDD Conceptual Design Plan. Proposed Lot 501, on which the Hilton hotel would remain,
would measure a total of 360,208 square feet (8.27 ac) and continue to have frontage on North
Beauregard Street, Seminary Road, Mark Center Avenue, and Mark Center Drive. Proposed Lot
502, which contains the existing hotel conference/retreat center that would be demolished for a
future new development, would measure 198,820 square feet (4.56 ac) and have frontage on Mark
Center Avenue and Mark Center Drive.

IV. ZONING TEXT AMENDMENT

The Department of Planning & Zoning is also bringing forward as part of the current project a
request to amend the CDD#4 zone table to accommodate the new maximum FAR limitation of 1.5
and 2.5 for Areas III-A and III-B, respectively, and to add hotel and continuum of care uses as
allowable in the zone. The zone table is also making clear that retail shopping establishments and
personal services are allowed for consistency with the Zoning Ordinance rather than the currently-
used “retail service” term. No other changes to the CDD#4 zone table are requested. The proposed
revised CDD#4 zone table can be found in Attachment #1 of this report.
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V. ZONING

The subject site has been zoned CDD#4 / Coordinated Development District #4 since 1995, when
the zone was originally created and the CDD Conceptual Design Plan was approved as part of
CDD#95-0001. Currently, the OC, CG, and RA zones apply to various portions of CDD#4 as the
“underlying zone” if not developed pursuant to a CDD (Development) Special Use Permit. With
a CDD (Development) Special Use Permit, the zone allows for a maximum floor area ratio (FAR)
of 1.0 except that buildings existing in 1995 are to remain at their existing densities. The maximum
allowable building height is generally 150 feet, except that up to two buildings may be allowed to
extend up to 250 feet in height. Uses currently allowed in CDD#4 with a CDD (Development)
Special Use Permit are existing uses, office, retail, public schools, and residential. As noted
previously, some of these existing provisions in the CDD#4 zone table have been revised as part
of the Zoning Text Amendment #2021-00005 included in this request.

Consistent with Section 5-604 of the Zoning Ordinance, approval of a CDD Conceptual Design
Plan is required for development located in a CDD. The approved Conceptual Design Plan for
CDD#4, from 1999, includes zoning provisions applying to both the Hilton and IDA sites that
either match or are more restrictive than what is contained in the CDD#4 zone table.

Table #2 on the following page outlines the existing and proposed zoning for both sites that are

the subject of this proposal. Unless otherwise stated, the regulations are based upon the existing
CDD Conceptual Design Plan approval from 1999.

14
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Table #2: CDD/Zoning Requirements

Property 5000 Seminary Road (Hilton site)
Addresses: 4880 Mark Center Drive (IDA site)
Total Site 559,037 square feet / 12.83 acres (Hilton site)
Area: 177,144 square feet / 4.07 acres (IDA site)
Current Zone: | CDD#4 / Coordinated Development District #4
Current Uses: | Hotel (Hilton site) / Vacant (IDA site)
Proposed . . . . .
Uses: Residential, Commercial, Office, Hotel and Continuum of Care (both sites)
Permitted / Required Proposed
in CDD Conceptual Design Plan P
Plaza 1 Hilton Site Plaza I
Hilton Site IDA Total Area Area IDA Total
Site Plaza 1 II1-A 111-B Site Plaza 1
559 037 SF 1778,}*}44 360,208 198,829 177,144
Lot Area (12’ 83 ac) (4.07 25.6 acres SF SF SF 25.6 acres
‘ a.c) (8.27 ac) (4.56.ac) | (4.07 ac)
2.23 2.31
million SF million SF
2.0 (2.07
kTl 594300 SF | 368,400 | FARy® | 3395 | 497072 | 450607 | paAR)**
Max Building SF SF
A (1.06 FAR) SF* 2.58 (L5 FAR) | (2.5 FAR) SF 2.66
rea million SF | * : million SF
(2.32 (2.39
FAR)**** FAR)***%*
320 feet (Area
Max Building II-A) e
Height 65 feet 150/ 250 feet 320 feet 100 feet 180 feet N/A
(Area I1I-B)
Uses Hotel Residential, Office, Hotel Residential, Office, Commercial,
and Commercial Hotel, and Continuum of Care
None currently
specified. New
Minimum minimum Open space provided
0 S requirement is | at adjacent Winkler 42% 25% N/A N/A
pen space 25% as a new Preserve
condition of
approval.

* As adjusted to reflect square footage approved in last pre-BRAC-133 DSUP approval.

** This figure excludes the additional square footage built at BRAC-133 above the 1999 allowance. Also note that
the 2.0 FAR for Plaza I is also expressed as being a 1.0 FAR in the 1999 CDD staff report when Plaza I, other
development sites, and the open space at the Winkler Botanical Preserve are all counted together.

*** This figure excludes the additional square footage built at BRAC-133 above the 1999 allowance and includes
the additional SF that the applicants are requesting now at the IDA site.

*#%* This figure includes the additional square footage built at BRAC-133 above the 1999 allowance.

*#*%* This figure includes the additional square footage built at BRAC-133 above the 1999 allowance and the
additional SF that the applicants are requesting now at the IDA site.

wdkxdxk Although not approved for the IDA site in current CDD Conceptual Design Plan for the IDA site, two
buildings may increase from 150 to up to 250 feet in height according to CDD#4 zone table.
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VI. STAFF ANALYSIS

Staff supports the land-use requests for a Master Plan Amendment, Coordinated Development
District (CDD) Conceptual Design Plan amendment, subdivision, and text amendment. The
current proposal would allow for the future redevelopment of Mark Center, initially approved as
an office park, with a greater diversity of uses than existing today and in a location immediately
adjacent to the future West End Transitway. The requests support the goals of the Beauregard
Small Area Plan while providing several community benefits, many of which would be tied to the
actual development of new buildings pursuant to separate DSUP approvals in the future.

A. Master Plan Amendment

Staff supports the request for a Master Plan Amendment (MPA) to add to the land-use designations
for both sites in the Beauregard Small Area Plan, which would ultimately result in the same list of
recommended uses for each property: residential, commercial, office, hotel, and continuum of care.
The addition of these new recommended land uses is reasonable and would support the major
elements of the SAP that implement its vision statement. One of these elements is the integration
of transit, land use, and urban design — more specifically defined as the provision of an urban
mixed-use development pattern around transit stops. Another element is the encouraging of a
diversity of uses and housing in the Plan, including neighborhood-serving uses for nearby residents
and opportunities for affordable housing.

The proposal generally, and the MPA specifically, would help to diversify the mix of uses in the
Mark Center area — which tilts heavily toward office uses today. Included within that new mix of
uses is the potential for neighborhood-serving retail and personal service uses. The introduction of
residential uses to the Area III-B portion of the Hilton site offers an opportunity for additional
affordable housing as discussed in greater detail later in this report. It is also important to note that
these new uses would be introduced at two sites located immediately adjacent to the future West
End Transitway stop.

B. CDD Conceptual Design Plan Amendments

Staff also finds that all six elements of the Coordinated Development District (CDD) Conceptual
Design Plan amendment are reasonable and supportable as described in greater detail below. An
analysis of the project for consistency with the CDD review standards (Section 5-606 of the Zoning
Ordinance) can also be found in Attachment #2 of this report.

Additional Density/Floor Area

One of the most significant of the six elements of the CDD Conceptual Design Plan amendment
is the request to add density at both sites. First, it should be noted that some of the final floor area
proposed for the sites would not be new. At Area III-B of the Hilton site, the existing 58,705
square-foot hotel conference/retreat center would be removed. At the IDA site, 368,400 square
feet of building area has already been deemed to be allotted to that site following construction of
the BRAC-133 building. The total additional building area being requested now for the CDD
Conceptual Design Plan amendment is 82,487 square feet at the IDA site and 438,367 square feet
at Area III-B of the Hilton site — for a total across both sites of 520,854 square feet. Consequently,
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although future new buildings are anticipated to measure approximately 497,000 square feet (Area

III-B) and 450,000 square feet (IDA site) in size, some of that density to be constructed in the
future would not be new within the CDD Conceptual Design Plan.

The additional density being sought here in the CDD Conceptual Design Plan, while moderate in
size, is appropriate for these two properties. The Hilton site is currently developed at a 1.06 FAR,
which is relatively low for a property close to a future bus rapid transit line and an interchange at
Interstate 395. The increases that the applicants seek, in combination with the subdivision request,
would result in an increase to 1.5 FAR for the site on which the hotel would remain (Area I1I-A)
and 2.5 FAR for the future new development (Area III-B). Plaza I, of which the IDA site is a part,
has been approved for a 2.0 FAR (not including the Winkler Tract or the additional density BRAC-
133 built above the CDD Conceptual Design Plan allowance) and additional density that the
applicants seek to add at the IDA site would increase it only slightly, to 2.07. (As noted in Table
#2, the inclusion of the additional density constructed at BRAC-133 above the CDD Conceptual
Design Plan allowance plus the applicants’ current request results in an FAR of 2.39.)

These maximum FAR figures are supportable given that they are generally consistent with the
approved maximum FAR seen elsewhere in in the area. For example, the approved FAR at the
Blake, the Monday Properties multifamily residential project at 2000 North Beauregard Street, and
at Southern Towers is 2.15 each. The approved FAR for the Spire, at 2280 North Beauregard
Street, is 1.82 while the zone for that property allows up to a 2.5 FAR. The most recently approved
project in the general vicinity, a new multifamily residential building at Newport Village, has an
approved FAR of 2.3. The approved FAR for Goodwin House and the West Alex project at the
intersection of King and North Beauregard Streets is also 2.5.

Additional Height

The requests for additional height in the CDD Conceptual Design Plan for Area III-B and the IDA
site are also supportable. The increases that the applicants seek are relatively modest: from 65 feet
to 100 feet at Area III-B and from 150 feet to 180 feet at the IDA site — with the total increase of
35 and 30 feet, respectively. The new maximum heights are also consistent with the CDD#4 zone
table, which allows for a maximum building height of up to 150 feet, except that height may be
extended to 250 feet for up to two buildings. Neither of the two existing buildings in CDD#4
exceeding the typical 150-foot building height have made use of this provision given that the
Hilton hotel was built before the CDD was established and the BRAC-133 building did not need
to adhere to City land-use regulations. The additional height provision is therefore available to be
incorporated into the CDD Conceptual Design Plan provisions for the IDA site.

Staff has also compared the 100-foot and 180-foot building heights proposed here to the building
heights for other properties nearby. The maximum building height approved at the Newport
Village and Monday Properties projects is 92 and 98 feet, respectively. Goodwin House extends
to 150 feet, as do all of the existing office buildings within Plaza I of the CDD (except for the
BRAC-133 building). The BRAC-133 building contains 17 stories (over 200 feet tall) and the
Hilton hotel measures 320 feet in building height. Staff concludes that, since the CDD Conceptual
Design Plan amendment proposal of 100 feet and 180 feet falls within the range existing elsewhere
in the vicinity, the two sites are appropriate locations for the requested additional building height.
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Additional Uses

The request to add new uses to the CDD Conceptual Design Plan as part of this amendment is also
appropriate for the reasons previously described in the Master Plan Amendment section of this
report. Diversifying uses in this area that contains a preponderance of office buildings represents

good urban planning practice generally and is a goal of the Beauregard Small Area Plan.

Technical Requests

Staff has no objection to the two technical requests that are a part of the CDD Conceptual Design
Plan amendment. The proposal to allow future development to proceed in different phases from
each other is very common within CDDs. It also makes practical sense in this instance given that
the two subject sites are owned by different entities and are mostly surrounded by properties that
have already developed. The request to extend the time period — from two years to five years — in
which all development plans (DSUPs) must be filed or the CDD amendment expires is also a
common request in CDDs. Five years is a reasonable timeframe to expect all requests for
development to be filed given the number of sites involved (two) and their size.

C. Subdivision

Staff supports the subdivision request to divide the Hilton site from one parcel into two. The two
new lots (Lots 501 and 502) comply with lot requirements given that no such requirements exist
in the CDD#4 zone. The only impact from the subdivision on existing structures is that it increases
the existing floor area ratio (FAR) for the Hilton hotel building, a situation that is proposed to be
remedied in this project through an increase in maximum allowable FAR to 1.5 for Area I1I-A/Lot
501 in both the CDD Conceptual Design Plan and the CDD#4 zone table. The proposal is
consistent with the regulations of Section 11-1700 of the Zoning Ordinance and would not
preclude redevelopment envisioned in the Beauregard Small Area Plan.

Staff has compared the proposed new lots to the existing lots in the immediate area. Existing lots
nearby exhibit a variety of lot sizes, frontages and orientations toward the street and lack a uniform
character. This circumstance is expected to occur in areas like this one that are located in zones
without lot size and frontage requirements. Staff concludes that neither of the new lots would be
out of character in an area without a regular lot pattern and are reasonably sized for future
development.

D.  Zoning Text Amendment

The proposed Zoning Text Amendment, for which the Department of Planning & Zoning is the
applicant, is a reasonable extension of the applicants’ proposals for the two subject sites. The first
notable change, to increase the maximum allowable FAR to 1.5 for Area III-A (on which the Hilton
hotel would remain) and to 2.5 for Area III-B (which would be redeveloped in the future), is
consistent with the CDD Conceptual Design Plan amendment proposal for that portion of the
project. The second notable change, also consistent with the CDD Plan amendment proposal,
would explicitly add hotel and continuum of care uses to the list of uses allowed with a CDD
Special Use Permit. Staff had also slightly adjusted language regarding retail and personal service
uses for consistency with today’s Zoning Ordinance language. The rest of the CDD#4 zone table,
shown in Attachment #1, would remain unchanged.
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E.  Affordable Housing

The applicants are seeking density in excess of what is permitted today in CDD #4 and requests
that a mix of uses, including residential and senior housing, be permitted in future DSUP proposals.
City Council approved an update to the City’s Affordable Housing Contribution Policies and
Procedures on December 12, 2020 regarding projects seeking density in excess of the density
permitted in the underlying small area plan, senior housing projects, and commercial to residential
building conversions. The updated policies and procedures, as modified by future amendments,
will apply to future DSUPs submitted under this CDD.

With respect to the Hilton site, density up to 58,705 square feet constitutes the site’s base
development for the purposes of calculating the affordable housing contribution. Residential
density in excess of 58,705 square feet will be required to provide a percentage of units as
affordable housing consistent with city policy in effect at the time. For example, if the 2020 policy
is in effect at the time future DSUPs are submitted, eight percent of non-age restricted residential
density requested in excess of 58,705 square feet would be provided as onsite affordable housing.

With respect to the IDA pad site, all density up to 368,400 square feet constitutes the site’s base
development for the purposes of calculating the affordable housing contribution. Residential
density in excess of 368,400 square feet will be required to provide a percentage of units as
affordable housing consistent with city policy in effect at the time. For example, if the 2020 policy
is in effect at the time future DSUPs are submitted, eight percent of non-age restricted residential
density requested in excess of 368,400 square feet would be provided as onsite affordable housing.

Pursuant to the Beauregard Small Area Plan, developer contribution funds remaining after planned
infrastructure improvements are made will be available for investments in affordable housing,
including buying down affordable units in market-rate buildings, subject to agreement by the
applicants and Director of Housing.

The applicants presented their Affordable Housing Plan (AHP) to the Alexandria Housing
Affordability Advisory Committee (AHAAC) on September 2. The Committee voted to approve
the AHP dated August 25, 2021.

F.  Beauregard Developer Contribution / Other City Policies

Several City policies commonly discussed in connection with land-use applications, such as the
Green Building Policy and the Public Art Policy, would only apply in the future when DSUP
submissions are requested for individual buildings and under the policy terms in effect at that time.
However, one policy that staff has considered in particular in connection with the CDD Conceptual
Design Plan amendment is the Beauregard Implementation Fund contribution, which was
approved shortly after the 2012 Beauregard Small Area Plan.

Beauregard Developer Contribution

Developer contributions to the Beauregard Implementation Fund are based on the estimated costs
to provide several major infrastructure improvements identified in the Beauregard Small Area Plan
(SAP) that are intended to serve the area, including the Ellipse and the West End Transitway. Staff
acknowledges certain individual improvements, such as the Ellipse, may be significantly revised
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in the future or be deemed no longer be necessary. At the present time, however, the contribution
rates remain the same as those previously approved.

Consistent with the adopted formula, the contribution expected from developments seeking density
above the Small Area Plan recommendation, or current zoning allowances, is $13.56/square foot
in 2021 dollars. This rate represents the combination of a base contribution rate of $11.56/square
foot and a “neighborhood” contribution rate of $2/square foot. The applicants are currently seeking
a density increase in the CDD Conceptual Design Plan of 520,824 square feet. This figure excludes
the to-be-demolished Hilton conference/retreat center and the 368,400 adjusted square feet that
would be allowed today in the CDD Conceptual Design Plan for the IDA site. The total
contribution for both sites amounts is therefore estimated to be up to approximately $7 million.

Depending on the timing of the future DSUPs, the requested density and uses, and the policies in
place, there is a maximum potential of an additional $8.2 million affordable housing contribution,
above the Beauregard Implementation Fund. Consistent with Condition #29, the applicable
contribution would be due at the time of construction of the new floor area and after future DSUP
approval.

G. Traffic

To determine the potential for traffic impacts on the surrounding area from the future new
buildings envisioned at the two subject sites, the applicant of the future Development Special Use
Permits would be required in Conditions #19 and #20 to submit either a standard Multimodal
Transportation Impact Analysis or a traffic memorandum to the satisfaction of the Director of
Transportation & Environmental Services and in coordination with the City’s Ellipse Re-
Evaluation Study. Staff may be able to share with the applicant some of the pre-pandemic traffic
data that it is using as part of its Ellipse Re-Evaluation Study.

Recommended Condition #11 of this CDD approval would also require the applicants of the
current request to dedicate just over 5,000 square feet of land in three locations around the portion
of the Hilton site on which the hotel would remain (Area III-A). As provided for in the condition,
the dedication would only be required upon request from the City if it determines that additional
public right-of-way is necessary for the Ellipse or other transportation-related improvements that
may be recommended adjacent to the site once the Ellipse Re-Evaluation Study is complete.

H.  Sewer Capacity

Staff has completed a preliminary sanitary sewer capacity analysis for the vicinity of the Hilton
and IDA sites. The preliminary analysis reveals that adequate capacity would continue to exist in
the area upon the construction of two new buildings measuring approximately 450,000 square feet
(IDA site) and 500,000 square feet (Area III-B of Hilton site), consistent with the requests in the
current CDD Conceptual Design Plan amendment. This analysis has used certain assumptions,
such as other anticipated development projects, that the buildings would be requested for
residential use, and that each residential unit would be 1,000 square feet on average. Developers
of the future new buildings would be required to further demonstrate adequate sanitary sewer
capacity in their DSUP submissions.
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L School Impacts

The applicants have not proposed a specific use as part of this CDD Conceptual Design Plan
amendment and would be required to obtain approval of a DSUP in the future for such new
buildings. However, if all new buildings are approved for multifamily residential use, it is
estimated that an overall building area of 950,000 square feet would be constructed that would
translate to approximately 951 new units. Of the 951 new units, it is estimated that up to 46 of
them could be affordable units and 905 of them could be market-rate units. The most recent student
generation rate for affordable housing units is 0.83 students per unit and for new, market-rate
multifamily units the rate is 0.04 students per unit. The new development is estimated to yield, on
average, a gain of 75 students. The students from this neighborhood would be included in the
enrollment forecasts that are used to plan school capacity improvements. The neighborhood is in
the attendance area for Ferdinand T. Day Elementary School and Francis Hammond Middle
School.

VII. COMMUNITY

In addition to satisfying standard written notice requirements to abutting property owners, the
applicants held a virtual community meeting to discuss the project on July 21%, which was
advertised to nearby residents, property owners, and community groups, including Southern
Towers. The owners of other properties within Plaza I, including the Washington Headquarters
Service at the BRAC-133 building, and the Mark Center management were also notified of the
request in July 2021.

The applicants presented the project to the Seminary West Civic Association meeting on
September 15", Information about the project was shared with the Beauregard Design Advisory
Committee (BDAC) in August as an informational item. The request is scheduled to be discussed
with the Federation of Civic Associations at its regular September 2021 meeting.

VIII. CONCLUSION

Staff recommends approval of the Master Plan Amendment, CDD Conceptual Design Plan
amendment, subdivision, and Zoning Text Amendment proposals, subject to compliance with all
applicable codes and the recommended conditions included in this report.

Staff: Robert M. Kerns, AICP, Division Chief, Development;
Maya Contreras, Principal Planner; and
Nathan Randall, Urban Planner.
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SUB#2020-00010 STAFF RECOMMENDATIONS

The final subdivision plat shall comply with the requirements of Section 11-1709 of the
Zoning Ordinance. (P&Z) (T&ES)

The complete location of all easements and reservations, including those required in this
approval, shall be depicted on the final subdivision plat. It is the responsibility of the
applicant to identify any and all existing easements. No permanent structure shall be
constructed over any existing private and/or public utility easements. (T&ES)

On the final subdivision plat, the applicant shall use an appropriate subdivision name in
the title block. (T&ES)

CDD#2021-00001 STAFF RECOMMENDATIONS

The following conditions shall apply only to Area III (all of the property currently addressed as

5000 Seminary Road) and the IDA Site in Plaza I (4880 Mark Center Drive). No CDD conditions

exist for the remaining areas of the CDD Conceptual Design Plan #4.

A.

1.

GENERAL

The applicant shall comply with the Coordinated Development District (CDD) Conceptual
Design Plan (hereafter referred to as CDD Conceptual Design Plan, which accompanies
this application and is dated August 11, 2021) and as it may be revised, all conditions
contained herein, and with the zoning requirements of CDD #4. (P&Z)

The conditions of this approval are binding upon the applicant, its successors and/or
assigns. (P&Z)

Each block(s) and/or building(s) shall obtain approval of a Development Special Use
Permit (DSUP), and any other applicable approvals prior to construction. A DSUP may be
submitted for a portion of a block when an applicant can provide sufficient information
regarding the location, approximate size, type, uses, open space, parking, loading access
and additional information as needed for the remainder of the block and adjoining blocks,
streets and open space to the satisfaction of the Directors of P&Z and T&ES. (P&Z)(T&ES)

At least 120 days prior to submitting a preliminary DSUP application, unless otherwise
waived by the Director of P&Z, the applicant shall submit a DSUP Concept Plan for review
by the City for each proposed block(s), building(s) and/or open spaces(s) within the CDD
Conceptual Design Plan area. (P&Z)

The floor area defined for each block within CDD#4 is a maximum floor area subject to
compliance with the CDD conditions required herein, and applicable requirements of the
Zoning Ordinance. Additional floor area and building height may be requested pursuant to
Zoning Ordinance provisions applicable to the site at the time of DSUP approval. (P&Z)
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No preliminary DSUP requests may be submitted later than five years from City Council
approval of the CDD Conceptual Design Plan. (P&Z)

The Directors of P&Z and T&ES may require that infrastructure, open space, land uses and
other matters adjacent to the subject site deemed necessary to review a preliminary DSUP
application also be shown in the preliminary DSUP application. (P&Z) (T&ES)

The Applicant(s) shall coordinate, to the extent necessary, with other property owners and
Applicant(s) within CDD #4 on the design of streets, parks-open spaces, sewer systems
and other related infrastructure and construction. (P&Z) (T&ES)

The applicant shall submit a final CDD Conceptual Design Plan within 120 days from
approval of the CDD Conceptual Design Plan by the City Council for administrative review
and approval by the Director of Planning & Zoning. The final CDD Conceptual Design
Plan shall be revised to meet all applicable conditions. (P&Z) (T&ES)

CDD CONCEPTUAL DESIGN PLAN REVISIONS

On the final CDD Conceptual Design Plan submission, the applicant shall add a note
indicating that future Development Special Use Permits (DSUPs) may be submitted at
different stages for portions of the CDD rather than as one DSUP for the entire CDD.
(P&Z)

DEDICATIONS

The applicant shall, upon request by the Directors of Planning & Zoning and
Transportation & Environmental Services, dedicate to the City as public right-of-way the
portions of land along North Beauregard Street and Seminary Road in Area III of the CDD
Conceptual Design Plan proposed for dedication to the City in the applicant’s exhibit dated
September 22, 2020 to allow for the construction of additional transportation
improvements identified in the Beauregard Small Area Plan as it may be amended in the
future. If requested, the dedication shall occur no later than prior to the release of the first
final site plan in Area III of the CDD Conceptual Design Plan. (P&Z)

INFRASTRUCTURE

The following minimum infrastructure items — including new items, revised items, or
existing items to remain — shall be depicted on the first DSUP request for each block in the
CDD Conceptual Design Plan area, and for the entirety of each block unless waived by the
Directors of Planning & Zoning and Transportation & Environmental Services, regardless
of whether the first DSUP on each block requests approval for all buildings anticipated on
said block. The following minimum infrastructure items, except for existing items to
remain, shall also be constructed or installed as depicted on the approved first DSUP
requests for each block at no cost to the City, and prior to the issuance of the first Certificate
of Occupancy for the first building within the DSUP approval containing said infrastructure
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items, to the satisfaction of the Directors of Planning & Zoning and Transportation &
Environmental Services:

a. The entire final road surface, parking lanes, traffic signs and signals, and necessary
roadway markings for all required new streets or portions thereof.

b. Curbs and gutters for all streets.

ADA-compliant curb ramps.

d. Any revised traffic signs, traffic signals, or roadway markings that may be necessary,
as determined by the Directors of Planning & Zoning and Transportation &
Environmental Services, along existing streets adjacent to the CDD Conceptual Design
Plan area.

e. All necessary above and below-grade utilities, including stormwater, sanitary, water
and electrical connection; and

f. Any necessary temporary facilities related to transit facilities. (P&Z) (T&ES)

e

Hydrants on public streets are the responsibility of the city. Hydrants on private streets
shall be included within public easements and are the responsibility of the City. (Fire)

All infrastructure in public rights-of-way, except for those existing items to remain or
others specifically exempted from the Directors of Planning & Zoning and Transportation
& Environmental Services, shall be designed and constructed to City Standards while
materials used within the private roadways may be alternate materials to the satisfaction of
the Directors of T&ES and P&Z and determined during future DSUP approvals. (P&Z)
(T&ES)

BUILDING DESIGN

The portion of the Beauregard Design Guidelines pertaining to building design shall apply
to new buildings, additions and significant renovations in CDD#4 for which a Development
Special Use Permit (DSUP) is filed. The Beauregard Design Advisory Committee (BDAC)
shall review the building design at such time that a preliminary DSUP is filed with the City.
(P&Z)

USES

Any proposed land uses shall be subject to the development levels, requirements and
locations set in the revised CDD Conceptual Design Plan, the conditions contained herein,
and the CDD#4 zone requirements. (P&Z)

PARKING

If parking will be shared across individual properties and among uses in the CDD
Conceptual Design Plan area to satisfy the parking requirements, the applicant shall
provide a Shared Parking Plan with the DSUP that summarizes all proposed uses and
parking requirements within the CDD and indicates locations of parking to satisfy these
requirements. This Plan shall be updated with subsequent DSUPs that will also use shared
parking. (P&Z) (T&ES)

24



18.

19.

20.

21.

22.

23.

24.

MPA2021-00006; ZTA2021-00005;
CDD2021-00001; SUB2020-00010
5000 Seminary Road & 4880 Mark Center Drive

All on-street parking controls and restrictions within the project area shall be determined
by the City. Any such controls and restrictions which the applicant desires shall be shown
on the final site plan. Within the project area, any parking meters which are placed on
private streets with public access easements or on public rights-of-way shall be acquired
and installed by the applicant in accord with City specifications. The City reserves the

right to enforce parking meters on private streets containing public access easements.
(P&Z)(T&ES)

TRANSPORTATION/TRAFFIC

Any Development Special Use Permit (DSUP) application that generates 50 vehicle trips
or more in either peak hour but does not create more than 10% trips of what was proposed
in the City’s N. Beauregard Street and Seminary Road Intersection Improvement Study, as
well as less than five years from the City’s aforementioned project shall at a minimum
submit a Transportation Memorandum, or to the satisfaction of the Director of T&ES of
P&Z. The memorandum shall include:

a. Justification Statement, explaining why a transportation study is not required;

b. The proposed generation for the corresponding block; and

c. Any information regarding any proposed changes or deviation from the City’s project.
(T&ES)

Any DSUP amendment or application that generates 50 vehicle trips or more in either peak
hour and submitted five years or more than the City’s project shall be subject to the required
Multimodal Transportation Study and adhere to the most recent guidance. (T&ES)

AFFORDABLE HOUSING

Amendments to the approved CDD Affordable Housing Plan shall be submitted to the
Alexandria Housing Affordability Advisory Committee for consideration and require final
approval from the City Manager. (Housing)

Consistent with the approved CDD Affordable Housing Plan, future DSUP applications
shall comply with the affordable housing contribution policies, procedures, and rates in
effect at the time of submission. Residential density in excess of the density permitted prior
to this CDD amendment shall be required to provide a percentage of units as affordable
housing, or a contribution of equivalent value, consistent with City policy in effect at the
time. (Housing)

Consistent with the approved CDD Affordable Housing Plan and subject to the future
mutual agreement of the Director of Housing and the applicant, future monetary
contributions may be converted into onsite units of equivalent value. (Housing)

Consistent with published Affordable Housing Plan Guidelines, Affordable Housing Plans

shall be submitted to the Office of Housing for future residential DSUP applications.
(Housing)
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OPEN SPACE

Area III of the CDD Conceptual Design Plan shall maintain at least 25 percent open space
that is usable and accessible. The open space can be provided either on the ground level or
as a rooftop amenity. A maximum of 50% of the open space percentage shall be permitted
to be rooftop open space. The remainder shall be located at grade level. This percentage of
open space shall exclude public rights-of-way and privately-owned streets, sidewalks and
adjacent areas that are subject to public access easements. (P&Z)

Roof top open space/amenity spaces shall also be provided, in addition to ground-level
open spaces, as part of future DSUP submissions for majority-residential buildings. Such
spaces shall be designed as high-quality open space with active and passive uses for
residents and building tenants. Roof top open space on office buildings may be accessible
to the public if compatible with the building use as determined by the Directors of RP&CA
and P&Z in consultation with the Applicant as part of the DSUP process. Roof top open
space shall be physically and/or visually accessible. (P&Z) (RP&CA)

For any proposed playspaces within the CDD plan area, the applicant shall follow the City
of Alexandria Playspace Policy approved in October 2013 to improve the health and well-
being of all youth through design and provision of quality playspaces. Prior to submitting
the first Final Site Plan for a DSUP, the applicant shall work with RPCA Staff
representatives of the Playspace Technical Advisory Team (P-TAT) and P&Z staff to
develop a playspace design of structured and/or unstructured play. (P&Z) (RP&CA)

Operating hours for publicly accessible parks and open spaces in the CDD Conceptual
Design Plan area shall be at a minimum consistent with standard City park hours or as
otherwise approved in future individual DSUPs to the satisfaction of the Directors of
Planning & Zoning and Recreation, Parks and Cultural Activities. (P&Z) (RP&CA).

CONTRIBUTION(S)

Net new development shall provide a contribution to the Beauregard Implementation Fund.
(CO)

UTILITIES

All electrical transformers and associated utilities shall be located within the central portion
of the blocks, alley(s) and screened to the satisfaction of the Director of P&Z or provided
in underground vaults which shall comply with all applicable Dominion Virginia Power
(DVP) standards. Ventilation grates shall not be located within public open space,
sidewalks or streets - public right-of-way, or shall be provided with inlaid paving materials
equivalent to those in the surrounding field paving according to Dominion Virginia Power
standards and to the satisfaction of the Directors of P&Z, T&ES and RP&CA. The final
location of the transformers and/or vaults shall be approved as part of the preliminary
DSUP review for each building/block. (P&Z) (T&ES) (RP&CA)

26



City of Alexandria, Virginia

ALEXANDRIA HOUSING
AFFORDABILITY ADVISORY
COMMITTEE DRAFT MINUTES

Virtual | April 6, 2023

1 | Annette Bridges Eric Keeler, Deputy Director
2 | Jan Macidull Tamara Jovovic, Housing Program
Manager
3 Michelle Krocker Kim Cadena, Housing Analyst
4 | Michael Doyle Kenny Turscak, Housing Analyst
5 | Betsy Faga, Chair Siomara Amaya, Landlord-Tenant
Relations Support
6 Coss Lumbé
7 | Yeshewase Ayele
8 Jon Frederick
9 | Robyn Konkel
10 | Peter Siderovski
11 | Michael Jackson
12 Shelley Murphy
13 | Peter-Anthony Pappas
14 | Aschalew Asabie
15 Michael Butler
16 | Felicia Brewster
17 | Helen Mcllvaine*, Housing
18 | Alison Coleman, DCHS*
Guests Affiliation
1
2
3
*non-voting

The Chair called the meeting to order at 7:00 pm. Peter-Anthony Pappas took minutes.

1.

Introductions and Chair remarks (Chair)
The Chair noted that the Consideration of an Affordable Housing Plan for The Rutherford,
scheduled for April, has been deferred to a later AHAAC meeting.

Public Hearing on City FY 2024 Annual Action Plan for Housing and Community
Development

Kim Cadena provided a presentation on the City's Annual Action Plan for Housing and
Community Development. The U.S. Department of Housing and Urban Development (HUD)

1



requires jurisdictions to complete Annual Action Plans as part of the Consolidated Plan, a
framework to help states and local jurisdictions to assess their affordable housing and
community development needs and market conditions, and to make data-driven, place-
based investment decisions.

Mx. Cadena highlighted projects included in the Annual Action Plan including the
Community Development Block Grant-funded (CDBG) rehabilitation at Housing
Alexandria’s Square at 511 (formerly Park Vue), the use of FY 2024 HOME funds for down
payment assistance at The Dylan condominiums, and others.

Chair Betsy Faga opened a public hearing for comments on the Annual Action Plan. One
member asked about The Dylan’s affordable homeownership lottery process and inquired
if a lottery is standard practice. Housing staff responded that because nine units will be
delivered simultaneously, a lottery is more feasible than a waitlist.

Other members commented that the draft Annual Action Plan is difficult to comprehend
and that performance measures are not prominent in the document. Mx. Cadena referred
members to the summary document provided in the packet.

Jan Macidull motioned to close the public hearing; Robyn Konkel seconded the motion.
The public hearing for the Annual Action Plan for Housing and Community was closed at
7:40 p.m.

. ZLoning for Housing Update (Committee Members and Tamara Jovovic)

Betsy Faga invited members to share updates on Zoning for Housing. Peter Siderovski and
Ms. Faga attended the Zoning for Housing Kickoff event March 20-21. Ms. Faga and Mr.
Siderovski summarized the event, which infroduced the initiatives that comprise Zoning for
Housing. Additional updates and community meetings will be posted on the project
website.

. Consideration of March 2, 2023 Minutes

Jan Macidull motioned to approve the March 2, 2023, minutes; Peter Siderovski seconded
the motion. The March minutes were approved unanimously.

Report Outs (Committee Members)

a) Alexandria West Small Area Plan
Betsy Faga reported on attending the Alexandria West Small Area Plan community
meeting on March 27. Ms. Faga stated that topics included transportation, housing,
and others, which were discussed at breakout tables.

b) PRGS
Robyn Konkel reported that Hilco has made updates to its project website, including a
multimodal fransportation study. Jan Macidull added that Hilco will be hosting a
meeting with Marina Towers residents on April 18.

c) 1022 Pendleton St. Boarding House Letter of Support
Kenny Turscak updated the Committee about a recent funding opportunity for the
1022 Pendleton Street Boarding House through congressionally directed spending.
Housing staff coordinated a letter of support from Chair Betsy Faga outlining the
Committee’s expressed support for the project.


https://www.hudexchange.info/programs/consolidated-plan/con-plans-aaps-capers/
https://www.alexandriava.gov/planning-and-zoning/zoning-for-housinghousing-for-all
https://www.alexandriava.gov/planning-and-zoning/zoning-for-housinghousing-for-all
https://www.alexandriava.gov/AlexandriaWest
https://www.hilcoredev.com/projects/hrp-alexandria
https://www.hilcoredev.com/uploads/Potomac-River-Generating-Station-CDD-MTS-3.9.2022.pdf

6. ARHA Updates (Michelle Krocker)
No ARHA updates were provided.

7. Housing Alexandria Updates (Jon Frederick)
No Housing Alexandria updates were provided. It is anticipated that the Committee will
review an updated financing package for Housing Alexandria’s Glebe-Mount Vernon
project at AHAAC's June meeting.

8. Information ltems:
Tamara Jovovic presented the March financial report and noted the inclusion of $1 million
in Housing Opportunities Funds allocated to Samuel Madden’s redevelopment.

9. Staff Updates (Staff)
Helen Mcllvaine and Eric Keeler provided updates on the City's FY 2024 Budget Process.
Ms. Mcllvaine and Mr. Keeler noted two new add/delete items: $250,000 allocated for the
study of a City-funded voucher program, and $136,000 allocated for staff to evaluate an
enhanced proactive inspection and follow up of non-compliant multi-family rental
properties.

Betsy Faga inquired if Committee members are still able to provide input. Ms. Mcllvaine
responded that a budget priorities letter from the Committee to Council would be well
received. Ms. Mcllvaine also noted that Council will consider any comments submitted
before the final add/delete work session on May 1.

10. Announcements and Upcoming Housing Meetings (Staff)

Alexandria West Community Pop-Up
April 11, 2023; 3:30 p.m. - 5:30 p.m.
Ramsay Recreation Center, 5650 Sanger Ave.

Alexandria West Community Pop-Up

April 17,2023 5:00 p.m. - 6:30 p.m.

West End Food Pantry, 5150 Fillmore Ave.

Zoning for Housing Community Meeting (Hybrid)

April 18, 2023; 6:00 p.m. - 8:00 p.m.

Ramsay Recreation Center, 5650 Sanger Ave. and Virtual

ARHA Redevelopment Work Group
April 20, 2023; 5:30 p.m. - 7:00 p.m.
City Hall, Council Work Room, 301 King St.

Alexandria West Community Pop-Up
April 20, 2023 1:30 p.m. - 3:30 p.m.
Northern Virginia Community College; 5000 Dawes Ave.

Alexandria West Planning Community Meeting
May 8, 2023; 6:30 p.m. - 2:00 p.m.
Location TBD


https://apps.alexandriava.gov/Calendar/Detail.aspx?si=51798

Zoning for Housing Community Meeting (Hybrid)
May 10, 2023; 6:00 p.m. — 7:45 p.m.
Beaftley Library, 5005 Duke St. and Virtual

Tamara Jovovic informed the Committee that The Aidan, a 94-unit condominium
project in the Braddock Road Metro Station neighborhood, is anticipated to be
completed in summer 2024. Through the project’s use of Section 7-700, seven
affordable homeownership units will be provided. Qualifying set-aside unit homebuyers
will be selected via lottery next year.

Ali Coleman shared that Housing Alexandria will be hosting lunch and learns on April 21
and May 2. The first lunch and learn will focus on the general challenges and solutions In
affordable housing development and management, with emphasis on rental
communities. The second session will discuss affordable homeownership approaches.
The events are free and registration is available on Eventbrite.

Ms. Coleman also informed the Committee that DCHS's new Mark Center location will
be inaugurated at an April 27 ribbon cutting and outlined services available at this
location.

11. Adjournment (Chair)
The Chair adjourned the meeting at 8:19 p.m.


https://www.eventbrite.com/e/partner-lunch-learn-challenges-and-opportunities-in-affordable-housing-tickets-607532093847

FY 2023 Affordable Housing Development Funds

Financial Report

April Highlights

Payments Received Reference DSUP or Transation ID $ Amount
Developer Contributions Robinson Terminal South (Robinson Landing) 2014 - 00006 $10,412
Grand Total $10,412
New Pledges / Project Name Developer Project Type $ Pledged
Montgomery Center MC Property LLC c/o Carr City Centers Mixed-Use $878,201
Grand Total $878,201
New Transaction(s) Fund Date Loan Closed $ Amount
Pilot Rental Assistance -$8,886
CLI - Elbert Avenue Housing Opportunity Fund 4/20/2023 -$73,500
CLI - Elbert Avenue Total -$73,500

Grand Total -$82,386




April 27, 2023

Revenues

2022

2023

Developer Contributions $31,236 $10,412 $0 $0 $0 $0  $152,708 $335,824 $0 $10,412 $0 $0 $540,591
Developer Contributions - Braddock SAP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Multifamily Loan Repayments $3,339 $108,919 $3,339 $3,339 $0 $3,339 $3,339 $0 $53,339 $0 $0 $0 $178,956
New Revenue Allocated by City Council $10,779,115 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $10,779,115
ARPA CIP Funds $14,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0/ $14,500,000
FY Total $25,313,690 $119,331 $3,339 $3,339 $0 $3,339  $156,047 $335,824 $53,339 $10,412 $0 $0 $25,998,662

Page 2 of 2

Balance
Available

$10,373,662

Commitments and Reservations

reserved for a project on July 1 of the current FY.

The lifecycle of a project often spans more than a single FY. The “Start” column in the table below represents remaining monies already committed and/or

Fund / Project
Housing Trust Fund
Braddock SAP
Pilot Rental Assistance
Rebuilding Together Alexandria (RTA)
Housing Trust Fund Total

Housing Opportunity Fund
AHDC - Arlandria Ph 1
AHDC - Operating
AHDC - Seminary
ARHA - Redevelopment and Repositioning
ARHA - Samuel Madden
ARPA Projects
CHP - Witter Place
CLI - Elbert Avenue
EHIP
Housing Opportunity Fund Total

$3,123,273
$648,025
$0
$3,771,298

$9,500,000
$0
$2,500,000
$300,000
$0

$0

$0

$0
$147,000

$0

$0
$50,000
$50,000

$0
$275,000

$0

$0

$0
$14,500,000
$400,000
$400,000

$0

$12,447,000 $15,575,000

$0
-$28,282
$0
-$28,282

$0
-$275,000
$0

$0

$0

$0

$0

$0

$0
-$275,000

$0
-$6,100
$0
-$6,100

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
-$15,850
-$50,000
-$65,850

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
-$22,182
$0
-$22,182

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
-$12,432
$0
-$12,432

$0

$0

$0

$0

$0

$0

$0
-$83,000
$0
-$83,000

$0
-$13,330
$0

-$1,000,000
-$22,009
$0

-$13,330 -$1,022,009

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

$0

$0
$1,000,000
$0

$0
-$73,500
$0
$926,500

$0
-$27,779
$0
-$27,779

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
-$8,886
$0
-$8,886

$0

$0

$0

$0

$0

$0

$0
-$73,500
$0
-$73,500

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

FY Total

-$1,000,000
-$156,850
$0
-$1,156,850

$0

$0

$0

$0
$1,000,000
$14,500,000
$400,000
$170,000

$0
$16,070,000

Grand Total

$2,123,273
$491,175
$0
$2,614,448

$9,500,000
$0
$2,500,000
$300,000
$1,000,000
$14,500,000
$400,000
$170,000
$147,000
$28,517,000



Housing Master Plan Progress Report

Period: FY23 QI1-Q3
City of Alexandria, Office of Housing

Updated: 04.20.23

HMP TYPE OF ACTIVITY

FY23 Q1-Q3 Impact
(Jul 2022-Mar 2023)

Prior Reported Impact
(Jan 2014-Jun 2022)

Total Impact
(Jan 2014-Mar 2023)

Housing Master Plan
(Jan 2014-Dec 2025)

Completed Underway Pipeline Prior Completed Total Completed Target Balance
Units Created, Converted and Preserved
through Partnerships 8l 0 1100 774 855 660 -195
Jackson Crossing 78
The Nexus at West Alex (Gateway at King and Beauregard) 74
The Bloom (Carpenter's Shelter) 97
E Waypoint at Fairlington (Fairlington Presbyterian Church) 8l
§ Friends of Guest House - 120 South Payne 4
AHDC Seminary Project 37.5
AHDC Arlandria Project 318
Parcview Il 272
Witter Place 94
Elbert Avenue Redevelopment 63
- New Hope Veterans Home (Aspen Street) 3
g Ellsworth Apartments 20
§ Parkstone (Avana) Apartments 130
Square at 511 (Park Vue) 196
Arbelo Apartments 34
Longview Terrace Apartments 41
g Community Lodgings 7
g Lynhaven Apartments 28
& Lacy Court Apartments 44
Bellefonte Permanent Supervised Apartments 12
Friends of Guest House - 120 South Payne 6
The Heritage 140
AHDC Seminary Project 1.5
Parcview | 146
Elbert Avenue Redevelopment 28
Units Created through the Development
Process 0 102 269 151 151 336 185
Alexandria Memory Care Community (Silverado) 2
Goodwin House 6
Cambria Square (Pickett's Place/The Delaney) 4
Notch 8 12
Station 650 at Potomac Yard 8
The Bradley (Braddock Station/Braddock Metro Place) 10
Parc Meridian at Eisenhower Station 33
The Thornton (Hunting Terrace) 24
2901 Eisenhower Ave (The Point [Denizen] + South Tower) 8 13
Oakville Triangle Block Al 37
Oakville Triangle Block B B
Oakville Triangle (balance) 17
Gables Old Town North (ABC/Giant site) 9
The Platform | (Braddock Gateway Phase Il) 4
Dylan (Potomac Yard Landbay H/I) 9
Sunrise Senior Living 2
The Foundry (Block 6A)* 2
Eisenhower East Block 20 15
The Grayson (1200 North Henry) B
Monday Properties 5
Silverstone Senior Living 7
The Platform 2 (Braddock Gateway Phase Ill) 4
Alexan Florence (600 Royal Street - WMATA Bus Barn) 12
The Aspire Independent Living 9
The Aidan (701 N. Henry) 7
North Potomac Yard Phase | (Buildings 15 & 19) 14
Benchmark Senior Living 3
Newport Village 12
The Heritage 55
Braddock West 14
805 N. Columbus 8
TideLock 15
Landmark Overlook 15
901 N. Pitt 16
Eisenhower East Block 23 44
Landmark Redevelopment-Blocks |, K, E, G 45
Beauregard Committed Units
0 0 0 311 311 494 183
E St. James Plaza (Fillmore) 93
8
O The Spire (Church of the Resurrection) 13
3
§ Southern Towers 105
S
Units Created or Preserved through
Redevelopment Support to ARHA 0 0 326 52 52 174 122
B The Lineage (Ramsey Homes) 37
g Samuel Madden 260
§ The Lineage (Ramsey Homes) 15
g Samuel Madden 66

* Project also includes three units affordable at 80% AMI.

TYPE OF ACTIVITY

FY23 QI1-Q3 Impact
(Jul 2022-Mar 2023)

Prior Reported Impact
(Jan 2014-Jun 2022)

Total Impact
(Jan 2014-Mar 2023)

Housing Master Plan
(Jan 2014-Dec 2025)

Rental Accessibility Modification Projects
[Grants]

Homebuyer Loans [individuals served by first-time homebuyer

assistance, and individuals receiving SPARC allocations]

Homeowner Rehab Loans/RTA Projects
[Rebuilding Together DC-Alexandria Grants =>$5k]

Loans Closed/Grants Issued

Prior Closed/Issued

21

86

119

Total Closed/lIssued

22

91

122

Target Balance

24 2
72 -19
240 118

see page 2



HOUSING MASTER PLAN PROGRESS

REPORT SUMMARY

FY23 Q1-Q3 Impact
(Jul 2022-Mar 2023)

Prior Reported Impact
(Jan 2014-Jun 2022)

Total Impact
(Jan 2014-Mar 2023)

Housing Master Plan
(Jan 2014-Dec 2025)

Target Balance

396

2,000

HMP TYPE OF ACTIVITY

FY23 Q1-Q3 Impact
(Jul 2022-Mar 2023)

Prior Reported Impact
(Jan 2014-Jun 2022)

Total Impact
(Jan 2014-Mar 2023)

Adjusted Housing Master Plan

(Jan 2014-Dec 2025)

Committed Affordable Units Lost Due to
Expiration of Affordability

0 =101 =101 2,000 497
101 North Ripley (housing assistance contract expired) -76 -76
Northampton Place (set-aside term of affordability expired) -12 -12

The Alexander (set-aside term of affordability expired)

-13

-13

REGIONAL HOUSING INITIATIVE (RHI)
TYPE OF ACTIVITY

Workforce Affordable Units
(70-80% AMI) Created, Converted from
Existing Residential, or Preserved

FY23 Q1-Q3 Impact
(Jul 2022-Mar 2023)

Prior Reported Impact
(Jan 2014-Jun 2022)

Total Impact
(Jan 2014-Mar 2023)

Completed

Underway

Pipeline

Prior Completed

Total Completed

0 230 347 347

The Foundry (Block 6A) (also see above) 3 3
B Ford + Park 10 10
g AHDC Arlandria Project 157 0 0

Parcview Il (also see above) 73 0 0
3 Parkstone (Avana) Apartments 114 114
§ Landmark Towers 154 154
3
' Parc Square 66 66
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