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VIRGINIA TRAUMA-INFORMED COMMUNITY NETWORKS



Statewide T1C.N UPCJatcs

¢ 3rd Annual Resilience Week
* May i-7

e |dea: (_reate imcographics that include definition of resilience and how

to access resources and Place them at libraries and co”ege campuses.

. Baci@-tcy-back with Teachers’ Appreciation Week — what can we do to

suppor’c our educators?



Series

ESILIENCY RESOURCE GUIDE

OR TRUAMA-INFORMED
PERVISION WORKSHOP

1 is an important element of creating and fostering a
aed workplace. As many employees return to their work
supervisors and staff may be experiencing feelings
~tainty regarding the impact returning to a work
~lves and their families. This workshop equips
~t has been designed to help supervisors
*al health impact of COVID-19 and
~arkplace.

RESILIENCY
SUMMIT

A free community-wide
event focusing on the pillars
of EQUITY and RESI :

SOCIAL JUSTICE | Yea r in RCVI/CW

Register online
NAYIGATING

by May 14
| ENVIRONMENTS

9AM-5PM

_EMBER 13, 2021 | 3:30-5:00PM
REGISTER HERE

VIRTUAL WORKSHOP

Interested in learning how to
advocate for change in your
community? Join RAISE &
Voices for Virginia's Children
for a free workshop on how
to use your voice to influence
public policy & create the
change you want to see!

" .

Questions?
RAISE@alexandriava.go

Visit alexandriava.gov/YouthPlan
for agenda and workshops



A Yearin Keview

Summit
Planning

» Resilience
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Trauma &
Resiliency
Summit

* Began
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Planning

Basecamp
Planning

* Member

Engagement
Plan

Film
Screening &
Community
Dialogue

RTR VA Week

ACE
Interface
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Formed

Cultivating
Authentic
Community
Engagement
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Resiliency
Resources
for Tl
Supervision

Advocacy
101
Workshop

Creating
Trauma-
Informed
Spaces
Workshop

> > Understanding ACEs Trainings > >




Cultivating Authentic
Community Engagement
Virtual Workshop

Year I Rev:ew
« Alexandria’s Trauma and Resiliency Summit
* 141 Summit Attendees
« 3 Tracks;15 Workshops
« 20 Presenters and Keynote Speaker
« S0 Budget
* 104 new RAISE members!

 Basecamps
61 Resilience Film Screening participants
14 Advocacy 101 Workshop participants
57 Creating Trauma-Informed Spaces Workshop

This workshop will provide a supportive
environment for organizations to discuss how
to engage community voice with authenticity
and intentionality

Presented by:
Tamika Daniel, Behavioral Health Community Organizer |
Greater Richmond SCAN

LEARN HOW TO ADVOCATE!

DECEMBER 13, 2021 | 3:30-5:00PM
REGISTER HERE
VIRTUAL WORKSHOP

Interested in learning how to
advocate for change in your
community? Join RAISE &
Voices for Virginia's Children
for a free workshop on how

- i
UNDERSTANDINGACES

e SBuilchimg
part]C]pantS Self-Healing fi(;)r'r'\ﬂf_;ﬁf‘litieg

32 Cultivating Authentic Community Engagement

Workshop participants A B
37 Resiliency Resource Guide for Trauma-Informed TR ITEY

to use your voice to influence
public policy & create the
change you want to see!

.
' L

Free > T
Open to the public | Virtual Training

mmmmmmm

Supervision participants aating
» ACE Interface Cohort

« 28 ACE Interface Presenters | amg Yo sTess & T ScRAGEF OrKnog ALE T ‘ M‘ R
* 9 Presentations Delivered 'R i et e KAl
» 119 training participants T mm e EIE RN :f’V.El_;"‘\“"'f’(i.




JOIN VA TICHS IN CELEBRATING
RESILIENCE WEEK___VA
MAY 1-7, 2022 e

RAISE YOUR VOICE

TOHELP NEIGHBORS AT RISK OF ABUSE

FOR CITY EMPLOYEES

MINDFUL
WELLNESS

The 3rd annual state-wide
collaboration between
Virginia‘'s Trauma-Informed
Community Networks (TICNs) to

CI RCLES o ERRREITE e

#ResilienceWeekVA

RESILIENCY RESOURCE GUIDE
FOR TRUAMA-INFORMED
SUPERVISION WORKSHOP

Cultivating Authentic
Community Engagement
Virtual Workshop

City of Alexandria
COVID-19
Wellness &
Development
Series

This workshop will provide a supportive
environment for organizations to discuss how
to engage community voice with authenticity

and intentionality

Presented by:
Tamika Daniel, Behavioral Health Community Organizer
Greater Richmond SCAN

LEARN HOW TO ADVOCATE!

CONTINUUM FOR Ci]PING
WITH RACISM AND TRAUMA

INTERPERSONAL
& FAMILY

Resources for Families & Resources for Engaging Resources for Engaging at the
Inerp nships at the L 1 Nation bl Levels

HESII.I[NBE

@ }nsv OF STRESS & THE SCIENCE OF HiRE

o

Free and Open to the Public

FILM SCREENING AND
COMMUNITY CONVERSATION

CALL 703.324.7720

“SUPPORT” OR
TEXT “PARENTING” TO 30644

PARENT SUP#ORT LINE

Our support team is available Monday through Friday,
8 a.m.-4:30 p.m. to help answer your questions.
SUPPORT AVAILABLE IN ENGLISH AND SPANISH

Free s
Open to the public tual Training

DECEMBER 13, 2021 | 3:30-5:00PM
REGISTER HERE

VIRTUAL WORKSHOP

Interested in learning how to
advocate for change in your
community? Join RAISE &
Voices for Virginia's Children
for a free workshop on how
to use your voice to influence
public policy & create the
change you want to see!

Creating Trauma-
Informed Spaces
Workhop

ALEXANDRIA
TRAUMA

RESILIENCY:
SUMMIT

9AM-5PM



A Yearin Keview

Cultivating Member Engagement

« 166 New Members

11 eNewsletters were published
10 Network Meetings

Onboarding process for New Members
« 67 new members received a personal welcome from
RAISE Chair
* Developed a New Member Orientation
Marketing
» Created a one-page info-sheet about RAISE, ways to get
involved, and benefits of being a member

Film Screenings
* 61 individuals attended screening of Resilience

Workshops and Trainings

« 460+ attendees

Resilience Week VA Campaign
» Engaged the workforce and residents in daily resilience-
building activities through an effective Resilience Week VA
Campaign







Where we are headed

Member ]ingagement & Wc”ness

2 (_ommittee
. Chairs: ™ mma & Noraine

Implementation Progress with
Member Engagement Plan

Strategy 1: Intentionally engage New RAISE Members and make
them feel welcome by developing an onboarding process.

Progress:

v New Member Onboarding Process

v New Member Orientation

0 Next Step: Schedule Orientations &
invite new members




Where we are headed

,, Member ]ingagement & We”ness
W ( ommittee
Chairs: ™ mma & Noraine

Strategy 2: Engage more male members through targeted outreach

Progress:
v" ldentify outreach opportunities

1 Next Step: Offer to deliver
Understanding ACEs training those
groups and gauge interest in a
learning circle



. W!"IC!‘C WC are I"ICBCJCCJ

Member = ngagement & We”ness
(_ommittee
Chairs: ™ mma & Noraine

Strategy 3: Engage more LGBTQ+ members through targeted outreach

Progress:
v" Include Pride flag on all RAISE flyers
Next Step:

[ Attend Alexandria’s LGBTQ+
Task Force meetings and ask
how RAISE can support their
work

0 Find meaningful ways to
collaborate with LGBTQ+
Task Force




\/\/here we are headed

Member ]ingagement & \/\/e”ness
(_ommittee

Chairs: ™ mma & Noraine

Strategy 4: Engage more youth through targeted outreach

Progress:
v" Formed partnership with School of Health Sciences at Marymount = interns
v Invite RAISE members to Youth Voices Event
Next Steps:
O Ask Youth Development Team to promote RAISE and training
opportunities at these events
O Start youth wellness circles at Teen Wellness Center
O Ask Mental Health Matters Club & other youth
clubs how they would like to engage as a RAISE
member
O Offer NOVA Community College
Understanding ACEs training

O Post promotional RAISE flyers where youth
are




\/\/here we are headed

Mc—:mber }ingagement &
5 Wellness (_ommittee
| (_hairs: [ mma & Noraine

Strategy 5: Engage more people with lived experience
through targeted outreach

Next Steps:
O Identify ways that the community can fill language
access gaps as a community
O Set up a structure to collaborate on
resource sharing more collectively



}TCFC WC arc hCBCJCCJ

Member ]ingagement & \/\/c—:”ness
(_ommittee
Chairs: ™ mma & Noraine

Strategy 6: Intentionally engage prospective RAISE members through online
platforms, hosting events and trainings, Resilience Week VA Campaign,

marketing material
Progress:
v' Engage the workforce and residents in daily resilience-building activities through an

effective Campaign
v' Create a one-page info-sheet about RAISE, ways to get involved, and benefits of

being a member
v" Host toolkit workshops and other learning opportunities that are open

to non-RAISE members
v Help plan Building Resilient Communities Conference and

heavily promote
v Host film screenings 2-4 times per year
v Deliver Understanding ACEs trainings and other
trainings throughout the community

Next Steps:
O Activate PACEsConnection and build more of a

web presence
O Create a short promotional video about RAISE and

post it on the website




Changmg ™ nvironments &

Cu]turés Committee
Outgomg Chair. Faola Navarro

* Seeking New Che
« Continuing with Caf

v Family & Children's
Trust Fund of Virginia
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2022 chislative () chates

o Gov’ Northem’s Budget Breakdown

o Advocacy - Justice Storytelling Workshop Youtube

. Mul’éidisciplinary Racial Equity & Social Justice - A Guide for Orgs, Professionals, &
Leaders:

o “Virtual Visits with Parents” hosted by Families Forward VA

= Zoom meetings with families by region

» Encouraging parents to advocate virtually this year. Organizing several “Virtual Visit
with Parents” during the 2022 Session of Virginia General Assembly to elevate the
parent voice. These “Virtual Visits” will allow parents to talk about what their
families are struggling with and what supports are needed to be successful in

Virginia.
= Learn more here
o $1 million investment into TICNs
= Funds focused on a statewide public awareness campaign

= LUV - Lift Up Virginia


https://www.youtube.com/watch?v=B3BSbcntMOo
https://www.youtube.com/watch?v=2uKtdzo3TDc&t=445s
https://www.youtube.com/watch?v=PzbK-X2aGHs
https://www.familiesforwardva.org/advocacy
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