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The following pages include the City Manager’s Message from the Proposed Budget, which explains in greater detail 
the strategic approach used to develop the Proposed Budget and is sƟll applicable, followed by a list of technical 
adjustments and Add/Delete items which detail changes in the FY 2025 Approved Budget.  
 
On February 27, 2024, the City Manager presented the Fiscal Year (FY) 2025 Proposed Budget to City Council based 
on the budget guidance provided in the fall retreat. AŌer the presentaƟon of the Proposed budget, which proposed 
no increase in the City’s real estate tax rate, included priority investments in public safety, affordable housing, mulƟ-
lingual community engagement, youth and families, economic growth, staff retenƟon and recruitment, climate acƟon 
iniƟaƟves, and increased support for the Alexandria City Public Schools (ACPS) operaƟons and faciliƟes, City Council 
deliberated and the public provided input through a series of budget work sessions and public hearings.  
 
At the conclusion of the deliberaƟon process, City Council amended and approved a final budget through add/delete 
budget mark-up sessions. To address the growing demand for services and needs across the city, including within the 
Alexandria City Public School system, the FY 2025 budget was unanimously adopted on May 1, 2024 with a 2.5 cent 
increase to the real estate tax rate.  This increase will generate $11.75 million in addiƟonal revenue of which $8.7 
million is allocated for ACPS’ operaƟng and CIP needs and $3.0 million will fund approved affordable housing pipeline 
projects. The FY 2025 Approved General Fund budget of $926.4 million is $42.1 million more than the FY 2024 
Approved Budget and $15.1 million more than the FY 2025 City Manager’s Proposed Budget. During the add/delete 
work sessions, City Council approved the following amendments to the FY 2025 Proposed Budget:  
 
Technical Adjustments to the Proposed Budget 
 Revenue re-esƟmates based on addiƟonal months of collecƟon data result in an overall General Fund increase 

of $648,460 compared to the amount esƟmated in the City Manager’s Proposed Budget. 
 A $121,000 increase in the Health Department’s budget: A State Health Department grant currently reimburses 

the City’s general fund for an IT InformaƟcs Specialist posiƟon. As the grant was scheduled to end in FY 2025, 
the posiƟon was removed from the FY 2025 proposed budget. The Health Department has reviewed available 
grant funding and determined that there are enough grant funds to reimburse the City for the posiƟon’s 
expenses for all of FY 2025. The reimbursement has been included as part of the revenue re-esƟmate in the 
miscellaneous revenue category.   

 
City Council Approved Add/Delete Items 
 A $4,700,000 increase in capital projects funding for the George Mason and Cora Kelly projects in the 

Alexandria City Public Schools (ACPS) CIP.  
 A $4,000,000 increase in the ACPS operaƟng budget appropriaƟon. While the ulƟmate allocaƟon of the funding 

is the purview of the School Board, it is the intent of this increase to provide funds to help support parity in the 
Market Rate Adjustments provided to ACPS employees with adjustments proposed for non-collecƟvely 
bargained City employees. 

 A $42,000  increase to conƟnue funding for senior services outreach.  
 A $165,000 increase for youth safety and resilience.  
 A one-Ɵme $500,000 increase in addiƟonal support for Visit Alexandria’s regional and naƟonal markeƟng.   
 A $40,000  increase for a City Clerk’s Office part-Ɵme posiƟon.  
 A $200,000 increase in addiƟonal funding for food security.  
 A $98,000 increase for shuƩle service support for the Del Pepper West End Service Center.  
 A $180,000 increase for DASH Bus Line 104 to restore service that was reduced in the proposed budget.  
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City Council Approved Add/Delete Items (con nued) 
 
 A $1,027,999 reducƟon in General Fund revenue to expand the graduated tax relief program.  
 A one-Ɵme $50,000 increase in funding for City Clerk’s Office records management.  
 A $24,484 increase in City funding for one part-Ɵme Library community outreach posiƟon and the 

authorizaƟon of one State-funded community outreach posiƟon.  
 A $519,977 increase in cash capital funding to reduce borrowing in the CIP and the impact of debt service on 

future operaƟng budgets.  
 $3,000,000 in one-Ɵme funding for affordable housing to be allocated by staff to provide funding to approved, 

unfunded projects in the affordable housing pipeline. 
 
In addiƟon, City Council assigned funding to the ConƟngent Reserve for staff to prepare and present 
recommendaƟons on the following items : 

 
 $900,000 to fund pay-scale adjustment to address pay compeƟƟveness and retenƟon for direct client facing 

mental health posiƟons within DCHS. City Council requested that staff return with a plan to apply funding to 
the areas of most significant need. 

 $1,750,000 to provide one-Ɵme targeted retenƟon bonuses for City Departments experiencing high turnover 
and significant vacancy rates. This includes but is not limited to DCHS, the Sheriff’s Office, the Department of 
Emergency and Customer CommunicaƟons (DECC), and the Circuit Court Clerk’s Office. City Council requested 
that staff return with a plan to apply funding to the areas of most significant need. 

 $1,000,000  to implement cyclical employee pay adjustments as idenƟfied through posiƟon studies conducted 
regularly on a four year cycle.   

 $550,000 in one-Ɵme funding for staff to develop the best applicaƟon of funding to bridge the compleƟon of 
the ARISE pilot program and the FY 2025 budget to allow for evaluaƟon of a permanent program during the FY 
2026 budget process. 

 $150,000 in funding for the City Manager and Sheriff’s Office to address the need for an addiƟonal deputy 
posiƟon focused outside the jail and/or extending a hiring bonus program for those depuƟes working in the jail 
posiƟon. 

 $150,000 in one-Ɵme funding for staff to develop and present to City Council a proposal to hold an Economic 
Sustainability Summit similar to the event held in 2007.  

 $5,000 for staff to develop and present to Council a proposal for a Boards, Commissions, and CommiƩees 
sƟpend program for young Alexandrians. The proposal should address such quesƟons as who would be eligible 
and why; how access, equity, and volunteerism would be considered; and how it would be implemented.  
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