
CITY OF ALEXANDRIA
Pla n n in g  & Zo n in g

Sh o rt - t e rm  Re n t a l (STR)
Pro p o s e d  Re g u la t io n s
Pla n n in g  Co m m is s io n  Re t re a t  9/ 20 / 20 24



Find ings

By t h e  n u m b e rs

0 .88% o f t o t a l h o u s in g  s t o c k

462 re g is t e re d  u n it s  a n d  265 p ro b a b le  u n re g is t e re d  u n it s

On lin e  t ra c kin g  s ys t e m  w h ic h  u s e s  b ig  d a t a  a n d  AI t e c h n o lo g y t o  m o n it o r 60 + 
STR/ h o t e l b o o kin g  p la t fo rm s . Da t a  is  ve rifie d  b y h u m a n s . 

Aro u n d  727 s h o rt - t e rm  re n t a ls  (a s  o f Se p t e m b e r 20 24)



1 Sim p le

2 Se n s ib le

3 Co s t -e ffe c t ive

4 En fo rc e a b le

Polic y
Goa ls

Make sure STRs are good neighbors through 
clear rules that target the common concerns 
along with effective enforcement mechanisms 
so that when problems occur, they are quickly 
resolved.



• $30 0 -  $40 0  a n n u a l fe e
• Op e ra t o r/ lo c a l a g e n t s  24/ 7 c o n t a c t  

in fo
• Op e ra t o r/ lo c a l a g e n t s ' p ro o f o f 

re s id e n c y w it h in  15 m ile s  o f c it y
• De s c rip t io n  a n d  p h o t o s  o f STR
• Ce rt ific a t e  o f in s u ra n c e  
• Pa rkin g  p la n

Pe rm it  a n d  No t ific a t io n

Operator: STR owner/lease holder       Local agent: STR hired/contracted manager

• Certified mail notice to all properties 
and civic associations within a 200 -
foot radius:

o Pe rm it  n u m b e r a n d  e xp ira t io n  d a t e
o Op e ra t o r o r lo c a l a g e n t s  24 h o u rs  

p e r d a y c o n t a c t  in fo rm a t io n
o Ma xim u m  o c c u p a n c y 
o Co m p la in t  in fo rm a t io n / h o t lin e



• Oc c u p a n c y Lim it : 2 o c c u p a n t s  p e r 
b e d ro o m  p lu s  2 a d d it io n a l p e rs o n s  

• Op e ra t o r m u s t  m a in t a in  a  g u e s t  lo g  o f 
a ll o c c u p a n t s  fo r o n e  ye a r 

• Pro h ib it  w e d d in g s , p a rt ie s , s p e c ia l 
e ve n t s , o r a n y g a t h e rin g  e xc e e d in g  t h e  
m a xim u m  o c c u p a n c y

Oc c u p a n c y a n d  Pa rkin g

• Ma xim u m  o f fo u r c a rs  o n  e a c h  
p ro p e rt y

• Pro h ib it  g u e s t  a u t o m o b ile s  fro m  
b lo c kin g  d rive w a ys , s id e w a lks , 
m a ilb o xe s , a lle yw a ys

• Re q u ire  p a rkin g  p la n  if p a rkin g  is  n o t  
a va ila b le  o n  t h e  p ro p e rt y



• No is e  o rd in a n c e  a lre a d y e xis t s  t o  
re g u la t e  n o is e

• Re q u e s t  o p e ra t o rs  e s t a b lis h  11 p m  t o  
7 a m  “q u ie t  h o u rs ” a s  p e r n o is e  
o rd in a n c e  

No is e  a n d  Tra s h

• Tra s h  a n d  re c yc lin g  c o n t a in e rs  s h a ll 
n o t  o ve rflo w  

• Lo o s e  lit t e r o n  p ro p e rt y  p ic ke d  u p  
w e e kly, a n d  m o re  o ft e n  if n e c e s s a ry

• Tra s h  a n d  re c yc lin g  c o n t a in e rs  
re m o ve d  fro m  t h e  c u rb  b y m id n ig h t  o n  
e a c h  c o lle c t io n  d a y 



• Virg in ia  Ma in t e n a n c e  Co d e  a n d  Cit y  
Co d e  o f Ord in a n c e s  a lre a d y in  p la c e  
t o  re g u la t e  p ro p e rt y  m a in t e n a n c e

Ma in t e n a n c e  a n d  Sa fe t y

• In s t a lla t io n  o f s a fe t y  e q u ip m e n t
• Pro vid e  illu m in a t e d  s t re e t  a d d re s s  

n u m b e r vis ib le  fro m  t h e  s t re e t



Go o d  Ne ig h b o r Gu id e
Pe rm it  n u m b e r, e xp ira t io n  d a t e , a n d  m a xim u m  o c c u p a n c y 

Op e ra t o r o r lo c a l a g e n t s  24/ 7 c o n t a c t  in fo rm a t io n
Tra s h  d is p o s a l in s t ru c t io n s  in c lu d in g  c o lle c t io n  s c h e d u le

Pa rkin g  lo c a t io n  in fo rm a t io n

No is e  o rd in a n c e  a n d  q u ie t  h o u rs  in fo rm a t io n

No t ic e  t h a t  e ve n t s / p a rt ie s  o t h e r t h a n  t h e  a u t h o rize d  
o c c u p a n t s  a re  n o t  p e rm it t e d
Cit a t io n s / fin e s  fo r vio la t io n s  o f Cit y  Co d e / Ord in a n c e s  



• Op e ra t o r/ lo c a l a g e n t  m u s t  b e  
a va ila b le  b y p h o n e  24/ 7 

• 1-h o u r t o  re s o lve  c o m p la in t s  
• Fa ilu re  t o  re s o lve  c o m p la in t  w it h in  1-

h o u r re s u lt s  in  a  vio la t io n  u n le s s  t h e  
o p e ra t o r/ lo c a l a g e n t  d e m o n s t ra t e s  
t h e y a t t e m p t e d  t o  re s o lve  t h e  
p ro b le m  in -p e rs o n

Co m p la in t s  a n d  In s p e c t io n s

• P&Z w ill p ro c e s s  p e rm it s , in s p e c t , a n d  
e n fo rc e   

• Ot h e r d e p a rt m e n t s  s u c h  a s  TES o r 
Co d e  Ad m in is t ra t io n  m a y a ls o  in s p e c t  
a n d  e n fo rc e

• Cit y re s e rve s  t h e  rig h t  t o  in s p e c t  a ll 
STR p ro p e rt ie s  w it h  t h e  o p e ra t o r o r 
lo c a l a g e n t  p re s e n t  fo r t h e  in s p e c t io n  



• 3 violations of ANY single city code or 
ordinance results in 12-month suspension 

• 5 violations of ANY combination of city 
codes or ordinances results in a 12-month 
suspension

En fo rc e m e n t

• Ch a n g e s  t o  Ale x311 fo r b e t t e r STR 
vio la t io n  re p o rt in g  

• Es t a b lis h  24/ 7 h o t lin e  t o  a llo w  e a s ie r 
re p o rt in g  o f vio la t io n s

• Ad d it io n a l s t a ff fo r STR p e rm it  
p ro c e s s in g , m o n it o rin g , a n d  
e n fo rc e m e n t  p a id  fo r b y STR p e rm it  
fe e



101 responses

103 responses

47 responses

35 responses

87 responses

10 responses

1 response

388 re s p o n s e s  t o  o n lin e  s u rve y



Op in io n s  a n d  Co n n e c t io n s



Op in io n  o f STRs  a n d  Re g u la t io n s



Positives
• Mandatory registration
• Neighbor notification
• Good Neighbor Guide 
• Occupancy limitations
• Operators/agents live within a 

specific distance and available 24/7 
• Prohibition on parties and gatherings
• 3-5 strikes rule 

Negatives
• Skepticism about enforcement/do better at 

enforcing current regulations
• City is trying to regulate infrequent or non-

existent issues/overregulation
• High fees 
• Excessive regulatory burden on responsible 

owners
• Allowing multiple vehicles exacerbates 

parking challenges
• Inadequately addresses housing affordability

Ge n e ra l Op in io n s  o f Pro p o s e d  Re g u la t io n s

Mo re  t h a n  1,20 0  c o m m e n t s  g e n e ra t e d



• Better enforcement in general needs to be a priority for the city
• Tailor regulations based on type of property (owner-occupied vs. owner unoccupied)
• Reduced fees for owner-occupied or properties rented for less than 30 days per year
• Incentives for exemplary operators such as waiving/reducing fees
• Neighbor notification limited to abutting properties only 
• Minimum age to rent (age 25)
• Minimum two- or three-night rental required
• Require ID of primary guest/renter rather than maintain a guest log
• Include mechanism for mediation between neighbors and operators to address 

complaints and concerns 
• Establish an appeal process for revoked permits
• Discourage multiple STRs per operator/prohibit 3 or more STRs under one operator 

Su g g e s t io n s  fo r Im p ro vin g  Re g u la t io n s





Find ings



Find ings

Gu e s t s  a n d  Op e ra t o rs

Su p p le m e n t a l in c o m e  fo r h o m e o w n e rs  a n d  e m p lo ye e s  

Se g m e n t  o f t h e  t ra ve lin g  p re fe rs  STRs

Brid g e  g a p  b e t w e e n  c o m p le t io n  a n d  fu ll le a s e -o u t  o f b u ild in g



Find ings

Be n e fit s
Ta x re ve n u e  g e n e ra t e d  b y Ale xa n d ria  s h o rt - t e rm  re n t a ls

Gu e s t s  s p e n d in g  is  lo c a l b u s in e s s e s
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