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Pro g ra m  Ove rvie w

Proje c t Name

N

Athle tic  Fie ld  Upda te

▶ RPCA manages and maintains
diamond and rectangular sports 
fields across the City. These fields
are improved through various
means including the City’s Capital 
Improvement Program. 

▷ 30+ individual fields (not counting
ACPS sites)

▷ Various levels of facility
infrastructure

▷ Various levels of use and 
programming

▷ Improvements are recommended
through plans and assessments
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Cu rre n t  Sc h e d u le

Proje c t Name

N
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De s igns

▶ Field Improvements
▷ The project will adjust the infield 

to accommodate base paths for 
60 feet, 70 feet, and 90 feet

▷ Netting will be installed along the 
left field fence

▷ Site circulation and path 
improvements

▶ Phase: Construction

▶ Schedule
▷ Infield modifications and netting 

will occur in January and 
February

J a m e s  T. Lu c ke t t  Me m o ria l Fie ld

Vulcan S ite  Re de ve lopme ntAthle tic  Fie ld  Upda te 4

Caption



De s igns

▶ Citywide Park Plan Renovation
▷ The approved design covers all park plan 

recommendations
▷ Phase I will improve the diamond fields, 

parking, bathrooms, picnic area, 
maintenance yard, and add a playground, 
batting cages and flex court area

▶ Phase: Construction

▶ Schedule: 
▷ All sports fields will open in March and April 

2025 as coordinated with Recreation 
Services

▷ The bathrooms will be complete Summer 
2025

▷ Phase II funding/scheduling is TBD

J o s e p h  He n s le y Pa rk Ph a s e  I
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De s igns

▶ Field Surface Replacement
▷ The project will replace the 

existing synthetic turf surface 
with new carpet and organic infill

▶ Phase: Planning

▶ Schedule
▷ Construction will occur in 

summer 2025
▷ Construction will be coordinated 

with field user schedules to 
minimize impacts

Wit t e r Re c re a t io n a l Fie ld s

Vulcan S ite  Re de ve lopme nt
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De s igns

▶ Field Surface Renovation
▷ The project will replace the 

safety surface and repair the 
fence fabric and posts 

▶ Phase: Planning

▶ Schedule
▷ Construction will occur in 

summer 2025
▷ Construction will be coordinated 

with the Miracle League 
Schedule

Mira c le  Fie ld

Vulcan S ite  Re de ve lopme nt
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Athle tic  Fie ld  Upda te



De s igns

▶ Field Surface Repairs
▷ The project will repair the natural 

grass field 

▶ Phase: Planning

▶ Schedule
▷ Construction will occur in 

summer 2025
▷ Construction will be coordinated 

current field programming and 
the growing season

Fo u r Mile  Ru n  Re c t a n g u la r Fie ld

Vulcan S ite  Re de ve lopme nt
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Athle tic  Fie ld  Upda te



De s igns

▶ Field Surface Conversion
▷ The project will convert the field to 

synthetic turf with organic infill. The 
project will adjust the light poles and 
install new support features such as 
dugouts, bull pens, and storage

▶ Phase: Permits

▶ Schedule:
▷ Permits will be approved in Spring 2025
▷ Construction Procurement will occur 

Spring/Summer 2025
▷ Construction is anticipated to begin in 

Fall 2025 and conclude in Spring 2026

Arm is t e a d  L. Bo o t h e  Pa rk Fie ld

Vulcan S ite  Re de ve lopme ntAthle tic  Fie ld  Upda te 9
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De s igns

▶ Citywide Park Plan Renovation
▷ The project will implement the 

recommendations of the Citywide 
Park Plan including improvements to 
the diamond fields, circulation, 
stormwater, canopy coverage, and 
parking 

▶ Phase: Construction Bid

▶ Schedule:
▷ Construction Contract Award in 

Spring 2025
▷ Park facilities will be closed 2025 

through Summer 2026

Eu g e n e  Sim p s o n  St a d iu m  Pa rk

Vulcan S ite  Re de ve lopme ntAthle tic  Fie ld  Upda te 10

Caption



De s igns

▶ Construction Impacts
▷ The City’s Flood Mitigation 

Project for Commonwealth, 
Ashby and Glebe will impact 
Field #2 and remove it from 
service during construction

▶ Phase: Design

▶ Schedule
▷ Construction is anticipated to 

start in Summer 2026 and be 
complete in Summer 2029

▷ Field #2 will be out of service for 
the duration of construction

Fo u r Mile  Ru n  Fie ld  # 2

Vulcan S ite  Re de ve lopme ntAthle tic  Fie ld  Upda te 11

Caption

(Co m m o n w e a lt h  Ave . St o rm w a t e r Im p ro ve m e n t s )



Next S te ps

Co n d u c t  a  p ro g ra m  a s s e s s m e n t  o f c u rre n t  u s e  o n  a ll fie ld s

An a lyze  fie ld s  d a t a  fro m  t h e  20 25 Ne e d s  As s e s s m e n t
 

Ne xt  St e p s

Co n d u c t  s t a ke h o ld e r fo c u s  g ro u p s  fo r fa c ilit y  e xp e rie n c e  fe e d b a c k
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