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executive suMMary
The importance of the Murray-Dick-Fawcett House to understanding the patterns of residential life and 

Alexandria’s broader history cannot be understated. The home has been remarkably preserved through its 

continued use as a residence over the past two and a half centuries. The home is eclectic and vernacular, but 

retains elements from its original construction that have long since disappeared from other similar properties 

within the City. These unique features, and the significant opportunity to tell the stories of Alexandria’s residents 

beyond just the wealthiest households, has led to the City’s acquisition of the home and long range plans to 

convert the structure into a site for public visitation and interpretation.  As planning for this conversion continues, 

the City hired the firm of Glave & Holmes Architecture, with the assistance of Healy Kohler Design for interpretive 

planning, to assist in the development of a Comprehensive Plan for the future of the Murray-Dick-Fawcett House 

as a museum property. The City of Alexandria has brought together a working task force of its staff and cultural 

resources professionals, and engaged with the community and stakeholders through this process to gain input 

and to create a proposed outcome that will reflect the overall goals and values of the community through the 

interpretation of this historic property.  

This Comprehensive Plan outlines the key features of the site, options for interpretive approaches, physical 

access, and sequences of potential use for this adaptation. Fundamentally, the goal is both to preserve the 

home and its remarkably intact historic fabric, and to allow the property to share the stories of its many residents 

and patterns of use through its history. Within this Plan, the home will undergo very limited modifications, meant 

to protect the conditions and character of its most historic features. New and reversable interpretive features are 

proposed to allow both guided and self-guided visitors the opportunity to better understand the features of the 

home, its past residents ranging from the property owners to those that were enslaved here, and the varied living 

arrangements and related commerce associated with this property. The majority of proposed changes are to the 
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landscape/grounds and garage, elements that do not retain the same historic integrity as the home. The plan 

applies an understanding of the practical needs for infrastructure for a visitor-oriented facility adding provisions 

for universal access, adding restrooms, staff facilities, and support infrastructure for small events and gatherings 

in the former garage. The grounds will be similarly enhanced to meet key functional needs, while retaining the 

context and simplicity of the property.

The Murray-Dick-Fawcett House Comprehensive Plan is culminated with a summarizing section on 

implementation, which outlines both key recommendations and potential resource needs to achieve the plan’s 

proposed outcomes. In present dollars, to achieve the goals and features outlined in this plan, funding of 

approximately $6.1M - $8.4M in current dollars will be needed. The work will also require the continued and 

future engagement of design professionals, interpretive planners, preservation contractors, and supporting staff 

to achieve these proposed outcomes. This document will serve as guide for future resource allocation and 

implementation, to achieve outcomes that meet the ultimate goal to allow for the community to engage with 

this property and expand an understanding of the city.     

PorticoKitchen Hearth
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backGrounD & History 
The Murray-Dick-Fawcett House was acquired in 2017 by the City of Alexandria. The City engaged Glavé 

& Holmes Architecture in 2022 to perform a Historic Structure Report (Murray-Dick-Fawcett House Historic 

Structure Report - April 19, 2024) to summarize the history and evolution of the building and document its form, 

materials, and condition. The following summary is extracted from the Historic Structure Report (HSR), which 

may be consulted for additional detail:  

The house has a remarkably well-preserved fabric representing a complex and layered history. It was built on a 

½-acre lot that was then at the periphery of the town. Alexandria was laid out in 1749 at the request of a group of 

prosperous landowners and merchants, including George Washington’s half-brothers, at a deep-draft anchorage 

on the bank of the Potomac River. In Virginia, a land dominated by agricultural pursuits, towns were intended 

primarily as places for markets, commerce, local government, and professionals such as lawyers and doctors who 

served the larger community. 

First pHase

The specific site history begins with a two-room, one ½-story, 5-bay, frame house built in 1774 using timber 

cut in 1772 (see site plan diagrams on the following pages). The house was clad with random width beaded flush 

boards and stood on a foundation of coursed rubble stone. The house as built took the traditional, modest form 

of a one-and ½-story hall-chamber dwelling, with central entries on the front and rear into the larger heated Hall 

(Room 104) at the west end. The Hall connected with a smaller, unheated Chamber or inner room to the east 

(Room 103). The original section incorporated a pair of chambers in the upper half-story lit by dormers, and an 

unheated cellar.
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According to architectural historians, the typical basic house by the mid-18th century consisted of these two 

rooms. In this case, cooking was provided in a detached kitchen, no longer standing. The owner and occupant 

was Patrick Murray, a merchant who operated a livery stable on the property. Patrick and Margaret Murray had 

arrived in the early 1770s from Perthshire, Scotland, to Virginia where he had paid quit rent on “merchants 

houses and shops.”

seconD pHase

The Murrays enlarged the house in 1784 with a shed-roofed addition containing a second pair of rooms 

incorporating a corner fireplace in the NW corner and possibly at the NE corner as well. The rooms basically 

duplicated the arrangement of the original front 

rooms. There was no cellar below the addition. The 

original back roof of the 1774 section, including its 

wood shingles, was preserved within the attic of 

the addition.

The expanded Murray House may have been 

reorganized at this time to include a well-finished 

Hall (Room 104), possibly thought of as a “Parlor” 

or “Drawing Room” on the west and a smaller 

northwest “Dining Room” (Room 105) opening 

off of it to the rear, convenient to the kitchen. The 

original Southeast Chamber (Room 103) was still 

unheated. An even smaller inner NE chamber 

(Room 107) now opened out of the NW room. 
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A cellar was excavated under the west end of the 1784 section at some point in the next decade. At the same 

time, the western corner chimney was removed and rebuilt in its current location on the north wall. To finance 

his building and land acquisitions in Alexandria, Murray obtained a mortgage for the sum of 348 pounds Virginia 

currency. By 1792, Murray appears to have been in serious financial trouble and the property was sold at public 

auction in 1794 to the mortgage holders. 

tHirD pHase

John Thomas Ricketts and William Newton, a pair of successful merchants, purchased the property in 1795. 

In 1796, the Newton household was comprised of 13 people, including the Newtons, two children, and four 

enslaved residents. They made the most extensive changes the frame house would undergo during its long 

existence. A long, brick north wing was added in 1797. It accommodated a kitchen, housing for enslaved people, 

a smoke house, work room, and three privy rooms, in addition to a well-finished room that served as a lobby 

which linked the kitchen and cellar to the main house. 

What might be called a “back passage,” Room 106, was probably added within Room 105 at the same time 

as the 1797 wing to serve as a link between the Hall and the south end of the 1797 wing. The streets around the 

house were apparently lowered in the last decade of the 18th century. The lowering would have exposed the 

rough, unfinished stone foundation, which was replaced with Flemish-bond brick. The property was sold in 1806 

to another merchant, William Smith, who owned it until 1816. He made few, if any, changes.

FourtH pHase

The property was purchased from the Smiths in 1816 by substantial import-export merchant John Douglass 

Brown of Alexandria and his wife Mary Gretter Brown. The house was reoriented 1816-1817, when the main entry 
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was moved to the east end of the 1784 section, the original front door was replaced by a window, and the 1784 

section extended to the east, with a new interior end chimney and an adjacent louvered porch or “portico” for 

sitting in hot weather. The original flush siding was covered by new beaded weatherboards. A new passage was 

inserted to independently connect the east entry with the rooms in the main section of the house. 

The property was inherited by a series of descendants of the Browns, including the Hooffs and the Fawcetts, 

who owned and occupied it until 2000. No substantial changes, with the exception of the addition of gas, 

heating, electricity, and water, were made during the next 180 years. The property was sold in 2000 to Charles 

Joseph Reeder, who executed repairs and made a major addition to the rear. The City acquired the property 

in 2017, with a provision for life occupancy by Mr. Reeder. A number of key repairs have been made, including 

emergency interventions on the interior and a more extensive project on the exterior in 2022.

According to the National Register of Historic Places listing for the Alexandria Historic District, the Murray-

Dick-Fawcett House is one of the earliest surviving vernacular houses in Northern Virginia and was in existence 

during the period of Old Town Alexandria’s greatest commercial success. In addition, the property retains an 

extraordinary degree of integrity and remains largely unaltered since the first quarter of the 19th century.

The HSR’s conclusions are based on a series of specific planning and research questions posed by the City 

of Alexandria. The house is well-suited to be transitioned from a private dwelling to a City-operated exhibition 

building or museum. The condition of the building, while much improved by recent interventions on the part of 

the City, including renewal/restoration of the roof, windows, and exterior envelope, still requires extensive work 

on the interior, including finishes, structural and mechanical changes, and other improvements. Interpretation 

of the property would be based on a hybrid period of interpretation ranging from 1774 to the mid-19th century, 

with an emphasis on its appearance at the time of the Brown-Hooff occupancy at the end of that period.
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existinG plans
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Col. Thomas Lee
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Col. Thomas Lee
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suMMary oF planninG process
The Murray-Dick-Fawcett House Comprehensive Plan has been prepared through an 8 month planning process. 

The process commenced with the establishment and engagement of a working project team of the City’s Office 

of Historic Alexandria, including historians, archaeologists, architects, museum and education professionals, and 

conservation and preservation specialists. The team engaged with a design and planning professional team, led 

by Glave & Holmes Architecture of Richmond, VA to prepare the Plan. The process included the following keys 

steps:

I. Two Internal Planning Workshops - In these workshops the team engaged in a process 

of programming and goal setting for the adaptation and interpretation of the home, 

supporting structures and grounds.

II. Two Public Feedback Sessions – Two public listening sessions engaged project 

stakeholders including local residents and neighbors, museum/interpretation 

professional peers and specialists, City staff, and community members to discuss 

potential outcomes and key priorities for the project.

III. Conceptual Planning – The process included multiple reviews of planning approaches 

and interpretive options to discuss the potential implications of the proposed concepts.

IV. Cost Estimating – Features and proposed approaches are evaluated for potential 

costs and resource requirements for implementation. 

V. Plan Preparation – These efforts are summarized in this document, a final Comprehensive 

Plan that will serve as a roadmap for the implementation of the Plan as resources 

become available. 
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These efforts were supported by prior work by the City of Alexandria to undertake a significant restoration 

effort for the building’s exterior between 2021-2023, and by the preparation of a Historic Structures Report by 

Glave & Holmes Architecture in 2024. The process has been based in careful evaluation of the historic fabric, 

an understanding of the building and property evolution over its history and an approach to prioritizes historic 

preservation of the Murray-Dick-Fawcett for the engagement and interpretation by present and future residents 

of the City of Alexandria.   
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project Description
The Murray-Dick-Fawcett House is a c. 1774 wood frame residence, reported to be one of the oldest extant 

residences in the City of Alexandria currently in use. The house and property have a long history, that has seen 

many changes and use patterns by both traditional and non-traditional family groupings, enslaved people and 

paid labor, and commercial and private enterprise. Of the unique features of this modern house are the myriad 

of representative artifacts and elements of this evolution and use that remain present within the structure. The 

thrill of this house is, in essence, its ability to capture in a microcosm a vast number of stories and historical 

narratives that expand the understanding of urban domestic life beyond a traditional house museum.      

The Comprehensive Plan for the Murray-Dick-Fawcett House outlines the key components for the planned 

future transition of the house from a single-family residence to a visitor-oriented interpretive space. The home 

will be transitioned into a space that will allow for the City to interpret both the architectural evolution of 18th 

century homes and the varying lives of persons who lived in Alexandria through its history. It is envisioned in 

this plan that the house and gardens will be opened to public visitation, with access limited in the interior of the 

home to small groups and tours. To achieve this plan, further outlined in the full Comprehensive Plan document, 

the home will require a series of restorations and improvements to address visitor needs, achieve some level 

of accessibility and to manage the house with respect to its long-term care and preservation while allowing 

the public to learn, and discover the stories which lie within. The restoration needs are outlined in detail in the 

Murray-Dick-Fawcett House Historic Structure Report. The improvements identified here, consist of additional 

modifications beyond the basic repairs and restoration work necessary to serve anticipated visitor needs as a site 

of public visitation and programming, and range from site improvements to the implementation of interpretive 

exhibits in and around the facilities. These improvements have been categorized in a series of project scopes 

that may be achieved in tandem or as a phased implementation as funding opportunities allow. 
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project coMponents
For the preparation of a Historic Structures Report for the Murray-Dick-Fawcett House, the home and 

grounds were evaluated for their existing conditions and historic significance. In the Historic Structure Report, 

recommendations were made and prioritized to outline restoration activities needed to preserve and restore the 

house for its current function and preservation as a residence. The Comprehensive Plan envisions changes that 

would be necessary to turn the home and grounds into a public site open for visitation and interpretation as a 

museum property of the City of Alexandria. This builds upon the prior work and assumes that preservation work 

and other improvements will be undertaken to achieve a phased implementation of the Comprehensive Plan.

For the purposes of future planning and the potential for phased implementation, the Comprehensive Plan 

has been subdivided into a series of components. Each of these components represents a distinct scope of work, 

and is not intended to overlap with other components (though in the actual implementation phase, multiple 

components would likely be combined to form phases for construction). 
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Col. Thomas Lee

The project scopes are identified as follows: 

 a. Component I – Exterior Renovations

 b. Component II – West Garden Upgrades

 c. Component III – Garage Updates

 d. Component IV – Kitchen Removal / Repair / East Garden

 e. Component V – Garden Wall/Alley/Privies

 f. Component VI – Interior Repairs First Floor

 g. Component VII – Exterior Exhibits

 h. Component VIII – Interior Exhibits 

 i. Component IX – Interior Repairs – Basement

 j. Component X – Interior Repairs – Second Floor

The narratives below describe the modifications, in conjunction with the concept plans, that would need to 

occur in each of these groupings. The narratives also describe restoration scope, previously estimated and 

grouped in priority categories in the Historic Structures Report, that would need to be completed in order to 

complete the proposed improvement scope. For the purposes of clarity, the restoration scope needs to be 

clearly delineated from the scope of new work and improvements.     
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coMponent 1 - exterior renovations

A. Summary Description:

Once the City takes full ownership of the property, minor exterior renovations need to be made in order 

to keep the property secure and provide general property management. The scope of work in this 

component would include:

a. Installation of new door hardware and door refurbishment or replacement as required 

to be able to fully secure the house. This includes work to all existing exterior doors 

that provide access to the interior of the home. 

b. Installation of a new monitored security system, including smoke detection and 

security cameras for the property.  

c. Historic Structure Report Scope Included: Work includes the completion of all 

recommendations (priorities 1,2 & 3) from the Historic Structures Report for the exterior 

of the home, except the following:

i. Work associated with the removal of the 2002 kitchen wing.

ii. Work associated with repairs to the bowed north wall, privies and associated  

masonry enclosures.   

B. Materials Description for Change:

a. Exterior Modifications:

i. Doors: Existing doors are generally wood units of varying age and configuration. 

Where fully functional, existing door hardware shall remain. All exterior doors shall 

have secure locking functions; add locking systems where needed. New hardware 

will be of a common manufacturer with period appropriate appearance. Hardware 

systems are anticipated to utilize manual keyed systems, excluding electronic 

access components.  Doors will be patched, repaired and refinished to ensure 

weather-tightness and proper operations. Minor repair or replacement of frames 
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and wood trim associated with repair is anticipated.    

ii. Security: The security system and alarm components shall be wireless systems. 

Any panel or data access required should be installed in the garage. Install new 

security cameras and alarm utilizing reversable and least invasive means feasible. 
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coMponent 2 - west GarDen upDates

A. Summary Description:

The west garden of the Murray-Dick-Fawcett House requires reconfiguration to allow for proper site 

circulation and accessible entry into the house. The scope of the West Garden includes, but is not limited 

to, alterations to a portion of the site wall, an arrival area, a tent/event area, an ADA ramp, and an upper 

terrace. Major improvements include the paving of the patio, raising the existing upper terrace and the 

addition of an ADA ramp. This scope of work includes all site areas to the west of the house, including 

the garden walls along St. Asaph and Prince Street. The proposed scope of work in this area will include 

the following components:

a. Event Area: Create a new tent/event area by converting existing lawn to a new 

permeable masonry paver surface. 

b. Upper Terrace: Raise the existing upper terrace to allow for universal access to the 

existing west doors of the house. Work will include reuse of existing brick pavers. 

Remove the wood deck of the west porch and reinstall as terrace, using existing 

brick pavers where feasible. Temporarily shore the porch roof structure during the 

construction. Reuse or install new porch columns on new concrete footings. 

c. Ramp: Create a new accessible exterior ramp to allow for ADA compliant access 

between the two garden levels.  

d. Stairs: Reconstruct the existing exterior masonry stairs. Reconfigure brick steps to 

meet the raised upper terrace. Add metal freestanding handrails on each side of the 

stairs.

e. Garage Side Entry: Remove the existing stairs to access the east side door of the 

Garage. Infill and pave this area to be flush with raised upper terrace. 

f. Site Wall/Gates: The south and west site wall (along St. Asaph Street and Prince Street) 

will be lowered to 2’-0” height with a newly constructed brick cap and wood picket 
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fence on top. Retain all removed bricks for future east garden repairs, where feasible. 

When the site wall is lowered, the entry gate and pedestrian picket gate will need to 

be reconfigured. New wood gates to be installed at existing gate locations. Provide 

new hardware on gates for egress. 

g. Landscape areas: Provide new terraced landscaping beds in all areas between paved 

locations. 

h. Historic Structure Report Scope Included: None. 

B. Materials Description for Change:

a. Site Materials

i. New Masonry: New masonry pavers with pervious pavement system designed to infiltrate 

water on site without the use of area drains, underground catchment or piping system.

ii. Existing and Reinstalled Masonry: Use existing brick pavers on 2” sand bed.

iii. Ramp: Regrade area as required. Utilize new masonry pavers. Walkways to be 1:20 slope or 

less to avoid ramp designation and avoid requirement for handrails. 

iv. Upper Terrace:  Raise existing upper terrace for accessibility and access to existing side doors 

of the house. Salvage existing pavers for reuse in this area.  Remove wood deck of west porch. 

Temporarily shore the porch roof structure during the construction. Reuse or install new porch 

columns on new concrete footings. Masonry pavers to extend under porch area, graded to 

allow for accessible path to existing exterior doorway.   

v. Reconstruct Stairs: Install new steps utilizing salvaged brick set into poured concrete base. 

vi. Fence/gates: New wood fence and gates to be rot-resistant wood species, painted in typical 

pickett configuration. Matching new wood gates to be installed at existing gate locations. 

Provide new hardware on gates for egress, with option for lock installation. 

vii. Landscape areas: Provide new terraced landscaping beds in all areas between paved locations. 
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b. Systems:

i. Provide new outdoor lighting and electrical connections for events surrounding the lower 

terrace. Electrical service for the West Garden shall be all new materials and connected back 

to the Garage. 
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GaraGe plan

GARAGE
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coMponent 3 - GaraGe renovation

A. Summary Description:

Work includes the renovation of an existing 20th century brick and wood frame garage to convert it 

for use for public facilities and staff services. The existing structure is approximately 500 SF. Work will 

include the replacement of exterior doors, the construction of interior partitions to add two new public 

bathrooms, a catering/storage area and a staff work station. The staff work station will serve as a ticket 

counter for the public when in operation. The new structure will be fully accessible.  The proposed scope 

of work in this area will include the following:

a. Construct interior improvements as outlined in the proposed floor plan.

b. Replace all exterior doors as noted.  

c. HSR Scope included: Windows, walls and roof of the Garage will be cleaned, repaired 

as necessary and restored to their original conditions. Exterior finishes generally match 

existing. All existing wood surfaces will be refinished and painted.

B. Materials Description for Change:

a. Exterior Modifications:

i. Doors: New exterior pedestrian doors will be painted wood. Hinged barn doors 

will be replaced with new wood barn doors of similar appearance. Overhead 

garage door will be removed and replaced with new simulated hinged barn doors 

in existing opening, to include a new pedestrian door. Doors will have appropriate 

egress hardware for light commercial use.    

ii. Exterior Wall Repair: Work will include infilling an existing door. The infill will be 

wood frame and CMU below grade with brick veneer to match the existing exterior 

materials. Infill will close existing opening and retain a seam at the original outline 

of the door opening, so the change is visually discernable. The exterior drain will 

need to be modified or removed.  
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b. Interior Materials

i. Structure Type: New interior walls/partitions to be insulated wood frame with 

moisture resistant gypsum board finish.  

ii. Finishes: 

1. Floor: Floors will be LVT over existing or patched concrete slab.

2. Ceilings: Interior ceilings will be gypsum board with insulation above. Infill 

framing and strap existing structure as required to create flat surface. 

3. Walls: Interior walls will be painted with simple wood base molding. 

4. Specialty Items: 

a. Cabinetry will semi-custom veneer plywood cabinets with full-  

   overlay wood doors. Cabinetry will be painted.

b. Bathrooms will have 60” high ceramic tile wainscot.

c. Bathrooms to be fully accessible with stainless steel grab bars,     

     accessibility provisions, and changing tables as required.  

iii. Interior Restoration Scope: No interior finishes are planned for restoration.
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c. System Requirements

i. Plumbing Description: Plumbing fixtures to be wall mounted ceramic fixtures 

for light commercial use. All systems are new and underground drainage will be 

required to connect to public water and sewer. Plumbing fixtures to have options 

for winterization for periods of museum closure. 

ii. Mechanical Description: Mechanical system will be a new mini split system with 

through wall units mounted at locations of infill doorways. 

iii. iii. Electrical Description: All electrical systems will be new. Provide a new 200 

AMP panel with capacity to serve any outdoor lighting and electrical services 

for the West Garden.  New lighting to be surface mounted throughout. Provide 

additional electrical outlets at work areas and wifi systems for the facility. 
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coMponent 4 - kitcHen reMoval / repair / east GarDen

A. Summary Description:

Work includes the removal of the one-story ca. 2000 Kitchen addition and repair of the surrounding site 

on the east garden. The existing structure to be removed is about 360 SF and includes the removal of the 

new Kitchen, Bathroom and Corridor (rooms 120,121, & 122). After demolition, repairs to the remaining 

structure should follow the Secretary of Interior Standards for Historic Restoration. Install a new terrace at 

the location of the east garden exterior entries. During this phase, modifications to shower room 108 will 

be necessary to return the room back into a store room as it was during the house’s period of significance. 

The proposed scope of work in this area will include the following:

a. Regrade east garden area. Remove and relocate pavers areas. Create new unpaved 

gravel surface. 

b. Form new walkway around the rear ell of the house to allow for continuous peedestrian 

access from the east entry door to the west garden terrace. 

c. Repair and refinish existing east entry door to return to exterior use.

d. Construct new bulkhead and stair on east side of the house for exterior basement 

access.    

e. Historic Structure Report Scope Included:  Scope included from Historic Strutcure 

Report estimates includes removal of the new kitchen, repair of exposed exterior 

surfaces and connections, and roof repairs. 

B. Materials Description for Change:

a. Exterior Materials

i. Structure: Demolish walls, floors, roof, and ceilings of the new kitchen, bathroom 

and corridor (rooms 120,121, & 122). 
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ii. Doors: Existing exterior double swing door and interior doors to be removed. The 

now exposed interior door (i.e. the wood door leading into corridor 112) to receive 

new secure hardware, proper egress hardware and weatherstripping. Patch and 

consolidate door as required and refinish. Remove and recalk the joints between 

brick and door frames. The door on the north wall of the Shower Room 108 should 

be removed and replaced with original window located on adjacent west wall. (see 

next section for window recommendations). 

iii. Windows: Windows of the new kitchen to be removed during the demolition of 

the structure.  

iv. Bulkhead: The bulkhead doors to be custom built painted wood, similar to existing 

bulkhead and doors on the west elevation. 

b. Exterior Restoration Scope:

i. Exterior finishes: Repair the exterior walls where the kitchen addition and 

remaining structure intersected. Exterior finishes generally to match existing. All 

existing wood surfaces will be refinished and painted. Consider either repainting 

or removing paint from brick. Brick surfaces to be cleaned by the gentlest means 

possible and repointed in accordance with NPS Preservation Brief #2. Use hand-

operated tools to remove as much cement stucco and plaster from the east wall as 

possible.  

ii. Rebuild Roof: The shed roof of Shower Room 108 will need to be reinstated.

iii. Windows: Move the existing window of Shower Room 108 into its original location 

on the north wall of the shower room. Infill and patch opening with materials to 

match existing.

iv. Window Shutters: Shutters should be rebuilt and installed in historic locations. 
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c. Interior Restoration Scope:

i. Interior Finishes: The finishes of the shower room 108 such as window and door 

trim, flooring, walls, and ceiling to be repaired as necessary and repainted to a 

historic paint scheme. 

ii. Interior Doors: The door on the south wall of shower room 108 will need to be 

relocated to its original location as it was during the house’s period of significance. 

Add new door trim based on evidence in wall framing and historic images.

iii. Restoration Scope: Preserve original framing members of room 108.  Finish room 

108 with plaster or gypsum wallboard depending on evidence on structural 

members. Remove tile floor and subfloor in room 108 and reconstruct historic floor 

to match adjacent flooring. 

d. Site Improvements:

i. Enlarge cellar on the east side for expanded access to the basement.

ii. Install new brick patio and accessible walkway with permeable masonry pavers. 

Unpaved areas will be finished with pea gravel surface. Grading will need to ensure 

surface drainage away from the house.

iii. Include up to 15% planting bed areas incorporated with appropriate shrubs, trees 

or plant materials to the interpretation of the site. 

iv. No irrigation, hose bibbs or other plumbing will be provided in the garden.

v. Restore the existing garden wall as required if disturbed by demolition activity.  

C. Systems Requirements:

a. Plumbing Description: All plumbing in Kitchen, Bathroom, and Shower Room (Rooms 

120,122, & 108) to be removed, as well as the sanitary drainpipes that run through the 

yard and the cellar of the back building. 
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b. Mechanical Description: All mechanical systems to be removed in the demolition of 

the 2000 addition. Patch or repair any remaining spaces or systems impacted by the 

demolition to have conditioning consistent with other existing/remaining spaces. 

c. Electrical Description: All electrical systems to be removed in the demolition of the 

2000 addition. Run electrical service to any new site lighting in the East Garden. 

Provide discreet exterior lighting systems mounted to the existing and new sections 

of the garden wall. 
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coMponent 5 - GarDen wall / alley

A. Summary Description:

Work during this phase includes the partial removal, modification, and expansion of the existing 1970s 

site wall. A portion of the wall along the alley to the north will need to be demolished to allow for ADA 

compliant circulation and sufficient access to the rear of the Murray-Dick-Fawcett House. A new wall will 

be constructed to match the existing wall in a new location. New gates will be added in the site wall to 

allow access. The expansion of the wall requires the relocation of the existing alley sidewalk and will need 

to evaluate any potential impacts to adjacent structures.  Any work along the north side of the building 

requires the stabilization of the bowing north wall of the privies. In addition, the three privy doors will 

have new glass panels installed in the existing openings, with overlay wood doors. The proposed scope 

of work in this area will include the following:

a. Remove portion of existing site wall and construct new extended brick wall to match 

existing with metal egress gate.

b. Add a new gate between the corner of the house and the new wall with secure locking 

system.

c. Install new door systems for existing privy opens.

d. Regrade and install new salvaged brick paver walkway around the rear of the ell, to 

connect the west garden to the east garden with an accessible pathway.

e. Historic Structure Report Scope Included: Repair bowing north masonry wall. Conduct 

structural and restoration repairs to masonry enclosures of all privy areas. Restore privy 

areas.  

B. Materials Description for Change:

a. Exterior Site Wall Materials

i. Structure Type: The new site wall will be a solid brick wall with a brick cap. Tooth 

together existing brick wall and newly constructed brick wall for a seamless look. 
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New bricks to match and mortar to match existing in color, size, composition, and 

profile. Repoint existing brick of the site wall as required in accordance with NPS 

Preservation Brief #2.

ii. Site Wall Gates: A secure metal gate, matching the height of the wall, will be added 

in the new wall to allow for access. A second metal gate will be added from the 

northwest corner of the house extending perpendicular to the new wall to allow 

access to the East Garden to be secured.

iii. Doors: The existing privy doorways (3), will be modified to install a new full 

height glass panel in the openings. The glass panel shall be secured to existing 

structure using non-invasive, reversable means and shall be removable by staff 

for maintenance. Two of the three privies have existing wood doors, which will be 

removed and reinstalled as outswing doors to overlay the glass panels. The third 

privy will have a new wood door constructed to match the existing privy doors and 

installed in a similar configuration. Doors shall have period appropriate hardware 

and shall be lockable to secure the spaces when the facility is not open to the 

public.   

b. Site Improvements 

i. Install ADA compliant concrete terrace/pathway along the north elevation of the 

relocated wall, to match existing. Adjust grading and restore plant materials in 

alley as required due to modifications.  

ii. Parking: The existing brick paver parking area north of the garage shall remain. 

Modify paving as required for access to the new walkway and new gate installed in 

the relocated wall.   

c. Specialty Items 

i. Site signage: New exterior site signage should be properly installed in a manner to 

not affect historic materials. 
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New Kitchen
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coMponent 6 - interior repairs First Floor

A. Summary Description:

In addition to the base restoration work inside the house, a series of upgrades are necessary to prepare 

the house for visitor-centered use. This work includes modifications to the interior opening to the 

smokehouse, structural upgrades to the oldest portion of the house, and updates to electrical and 

mechanical systems. As noted in the Historic Structure Report, all plumbing will also be removed from 

the house and this work should be captured for all levels within this component of the project scope.                                                                                                               

The proposed scope of work in this area will include the following:

a. Enclose the existing doorway between the Workroom (114) and Smokehouse (115) 

with a new window to allow for visitors to view into a restored smokehouse space from 

the Workroom.

b. Provide removable floor coverings for all visitor accessible areas.  

c. Provide structural upgrades to the house below Room 103 (SE Chamber) and Room 

104 (Parlor) to increase the allowable to a minimum of 50 psf.   

d. Replace existing mechanical system with new mechanical systems per options outlined 

in the Historic Structure Report. 

e. Provide new electrical systems and service.

f. Provide a new FM-200 fire suppression system for the house. 

g. Historic Structure Report Scope Included:  Complete all first floor interior repairs 

(Priority 1, 2 & 3). This includes removal of all plumbing on all levels.  

B. Materials Description for Change:

a. Interior Materials

i. Interior Window: Provide a new 30”w x 48” high tempered glass window to fit 
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within the existing door opening. Infill opening as required by creating infill panel 

to include the window with wood framing and painted wood panel finish. The 

existing panel will be secured by exposed removable metal brackets mounted to 

the Smokehouse side of the opening.  Existing door frame and trim to remain.    

ii. Floor Covering: Provide screen printed vinyl floor coverings in all publicly accessible 

spaces on first floor. Floor coverings to have printed image that mimics the existing 

floor surface for each room. Floor coverings shall be lightly tacked to the existing 

surfaces and removable for cleaning or replacement.     

b. Specialty items:

i. Smokehouse: Restore the interior of the Smokehouse to its original appearance. 

Repair or reconstruct the existing exterior door on the East Wall, with appropriate 

locking hardware.

C. System Requirements:

a. Structural Upgrades: Structural work will include the addition of a new beam and 

supporting columns on concrete footings and/or sistering existing framing with new 

wood framing. 

b. Plumbing Description: Remove all plumbing, fixtures, piping and associated 

components. Cap services as required in a non-discernable location. Plumbing removal 

includes removal of added partition walls (second floor), and restoring finishes in these 

spaces to their historic appearance.   

c. Mechanical Description: Provide new mechanical system per Upgrade Option #3 

outlined in the HSR. 
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d. Electrical Description:

i. Service: Provide a new 400 AMP service to the house to replace all existing 

panelboards. 

ii. Electrical Wiring: Rewire existing fixtures as required and provide new circuits and 

plugs as required for new exhibit components. 

iii. Emergency Lighting: Install emergency lighting.

iv. Fire Alarm: Install new centrally wired smoke detection and security alarm system 

that is wired back to a central panel in the garage.

Kitchen
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e. Electrical Restoration Scope:

i. New lighting: Install concealed lighting in the privies (room 116, 117, &118).

f. Fire Suppression:

i. Provide a new FM-200 fire suppression system for the existing house. Storage 

tanks and panels shall be located in the basement. 

Corridor
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coMponent 7 - exterior exHibits

A. Summary Description: Work included in this scope will include all exterior interpretation and exhibitions  

          components. 

B. Estimating Scope: Estimates for this scope will be prepared and provided by the exhibit designer and will 

          be excluded from the cost estimate. 

Rear Ell at West Garden

MURRAY DICK FAWCETT HOUSE  |   53



54  |   GLAVÉ & HOLMES ARCHITECTURE



Section Title
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coMponent 8 - interior exHibits

A. Summary Description: Work included in this scope will include all exterior interpretation and 

 exhibitions components.  

B. Estimating Scope: Estimates for this scope will be prepared and provided by the exhibit designer and 

 will be excluded from the cost estimate. 
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coMponent 9 - interior repairs - baseMent (cellar)

A. Summary Description:

Work in the basement will be limited to Historic Structure Report described repairs and some basic 

improvements to allow for an occasional specialty guided tour of the space. Work will include creating 

appropriate floor surfacing for pathways and handrails for occasional tours. The proposed scope of work 

in this area will include the following:

a. Floor Surfacing: Construct 1:20 slope wood ramps at locations of floor height 

transitions.

b. Handrails/Barriers: Construct metal handrails as required at stairs to access basement. 

c. Historic Structure Report Scope Included:  Complete all basement floor interior repairs 

(Priority 1, 2 & 3 )  

B. Materials Description for Change:

a. Interior Materials

i. Ramps: Ramps or floor transition surfacing shall be wood construction, wood 

framing members and finish plywood surfacing using treated wood, approved for 

ground contact. 

ii. Handrails:  Handrails at stairs and ramp locations shall have removable metal 

handrails secured to stairs or ramps (not masonry). 

C. Systems Requirements

a. Electrical Restoration Scope: 

i. Provide new lighting systems in the basement. 
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HABS Photo, 1936
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coMponent 10 - interior repairs - seconD Floor

A. Summary Description:

Work on the second floor is limited to Historic Strutcure Report described restoration and repairs and 

some limited improvement to allow for occasional specialty guided tours of the space. The proposed 

scope of work in this area will include the following:

a. Remove the existing bathroom partitions and restore the East Room to its original 

configuration. 

b. Historic Strutcure Report Scope Included:  Complete all second floor interior repairs 

(Priority 1, 2 & 3).    

B. Materials Description for Change:

a. Interior Materials: Materials for restoration shall match existing inteior finish materials.  

C. Systems Requirements:

a. Provide new lighting systems in the basement.   
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Murray-Dick-Fawcett House
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cost estiMate suMMary
The project scopes are identified as follows: 

Note: Listed estimates are project construction costs and do not include project soft costs such as architectural/
engineering design fees, professional services fees, City project costs, contingencies, etc.  

PROJECT AREA DESCRIPTION EST. COST

a. Component I Exterior Renovations $482,581

b. Component II West Garden Upgrades $466,588

c. Component III Garage Upgrades $365,757

d. Component IV Kitchen Removal / Repair / East Garden $499,113

e. Component V Garden Wall/Alley/Privies $173,687

f. Component VI Interior Repairs First Floor $504,241

g. Component VII Exterior Exhibits $260,919

h. C o m p o n e n t Interior Exhibits $1,010,737

i. Component IX Interior Repairs – Basement $320,150

j. Component X Interior Repairs – Second Floor $252,250
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Phasing offers an approach to transform a property over time. Sometimes this approach is driven by funding. 

But, with museum properties, there also may need to be time layered in between phases to transition the 

property to its new function more gradually or for further interpretation and programming to be developed. 

There are several potential phasing approaches that can be applied to the property if the funding requires 

a phased implementation of the proposed recommendations in this plan. The potential options include the 

following approached:

1. Full Build Out

2. Begin with Exterior / Grounds Interpretation

3. Begin with Interior Interpretation

As with any planning process there are pros and cons to each approach. Each of these options is discussed 

further below. 

pHasinG opportunities 

MURRAY DICK FAWCETT HOUSE  |   75



Option I – Full Build Out

The implementation of this plan through the full property in a single effort is the largest and most expensive 

potential undertaking. However, it achieves the goals of the comprehensive plan in the shortest time frame with 

the least potential disruption to future operations. Within this plan some of the smaller more stand-alone parts 

of the plan could still be delayed. Examples of this may be Component IV or V, which have enough physical 

separation to make them feasible as separate projects. The projected project costs, in current dollars for this 

work, based on the estimates received would break-down as follows:

  Construction     $4,336,023

  City Project Costs (35%)   $1,517,608

  Contingency (15%)       $878,045

    Total    $6,731,676

  Optional Reduction of Component IV & V:  ($775,000)

Advantages: The advantage of this approach is that most or all of the project is achieved in a 

single effort. If completed prior to the property being open to the public, there would be minimal 

disturbance to operations, and all of the necessary infrastructure to operations could be achieved 

prior to opening the space to broader public use and interpretation. In addition, as with any project, 

cost escalation factors over time escalate the expense for portions of the work that are built at a 

later date. Construction management costs are also duplicated over time when projects are sub-

divided into phases. From this standpoint, the full build out project approach would likely be the 

lowest total project cost approach.
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Disadvantages: While the costs are lower in aggregate, the total amount of funding for the build 

out will be required in the most accelerated timeline. This option will require more expedited 

decision making about all aspects of the interpretation, necessitating a more substantial staff 

commitment from the City during the period of project development than a phased approach. 

Once full operations begin, additional operational staffing requirements may be greater than in a 

phased implementation.  

Option II – Begin with Exterior/Grounds

Within the comprehensive plan the grounds offer options for both interpretation and event planning and 

revenue potential. Planning for the grounds upgrades to occur early in the process may offer the quickest 

approach to getting the facility available for public use at the lowest initial cost. An approach which focuses on 

the redevelopment of the exterior grounds first presents a phased approach with two or three distinct phases. 

These phases would be the following potential sequences:

 Project One:  Grounds Upgrades (to include: Components I, II, III, and VII)

 Project Two:  Interior Upgrades and Exhibits  (to include: Components VI, VIII, IX, X)

 Project Three: East Garden, Kitchen Removal and Wall/Alley (to include: Components: IV and V)
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In this scenario, Project Two and Three may be combined in a single phase. But, it would be likely if the Project I 

is completed on the exterior, the second project would need the East Garden for staging, to minimize disruption 

to completed work in Project I and operations of the Project I spaces during the installation. The projected 

project costs, in current dollars for this work, based on the estimates received would break-down as follows:

    Project One  Project Two  Project Three

Construction  $1,575,845  $2,087,378      $672,800 

Escalation    $0      $452,237      $212,559

City Project Costs (35%)    $551,545     $888,865      $309,875

Contingency (15%)    $319,109     $514,272      $179,285

   Total $2,446,499           $3,942,752            $1,374,519

(Note: Costs assume a five year span between Project One and Two and a Three Year Span to Project 

Three). 

Advantages: The advantage of this approach is that the exterior grounds could be opened while 

further development of the interior interpretation is underway. While it would be missing exhibit and 

interpretive elements, once the exterior garden and support facilities planned for the garage are 

operational, some tours could still be planned in the house without all of the planned modifications. 

This approach allows for a more distributed project cost over a period of years if needed. 
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Disadvantages: The obvious disadvantage to this approach is that the work on the interior of 

the house is deferred and without measures fully in place for tours and interpretation, the use of 

this space will need to be more limited. In addition, the sequencing may add some unaccounted 

logistical expense, because when the interior work is undertaken the functional working space is 

more limited on the site.

Option III – Begin with Interior Interpretation

This is likely the most complex phasing option because there are several paths this approach might take. 

Renovating the interior would be logistically simplified with the West Garden available as a staging space. 

However, operating an updated interior interpretive experience still requires the access and support spaces that 

are part of the Garage and some of the West Garden improvements. In this scenario, some limited parts of the 

West Garden upgrades (Component II) and most of the Garage (Component III) will still need to be included in 

the initial project phase, because some level of accessibility and the visitor support facilities in the garage will be 

needed to operate the site.  In this case these phases would be the following potential sequences:

 Project One:  Interior Upgrades and Exhibits (to include: Components VI, VIII, IX, X and Component III,   

             Component II - Partial)

 Project Two: East Garden, Kitchen Removal and Wall/Alley (to include: Components: IV and V)

 Project Three: Grounds Upgrades (to include: Components I, II - Partial, and VII)
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In this case, Project Two and Three could alternate sequence for implementation. The projected project costs, in 

current dollars for this work, based on the estimates received would break-down as follows: 

    Project One  Project Two  Project Three

Construction               $2,686,135     $672,800      $977,088 

Escalation                 $0     $145,764      $360,125

City Project Costs (35%)     $940,147     $286,497      $468,025

Contingency (15%)    $543,942     $165,759      $270,786

   Total $4,170,224  $1,270,820            $2,076,024

(Note: Costs assume a five year span between Project One and Two and a Three Year Span to Project 

Three). 

Advantages:  The advantage of this approach is to complete the work on the house earlier in the 

process, which will allow the City to address needed work stemming from the Historic Structures 

Report earlier in the process. The house itself is the primary resource and focus, so jumping into this 

work more immediately will get this resource fully available to the public as soon as feasible. Like 

Option II, this approach allows project costs to be distributed over time. This approach also allows 

Project II and Project III to be somewhat interchangeable or combined. Specifically, while the West 

Garden improvements are desirable, with added interpretation, these portions of that component 

are not fully necessary to be completed in order for the site to operate as planned. 
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Disadvantages: The disadvantage of this approach is that the outward public appearance of the site 

and some of the added amenities for events and casual visitors to the site would not be available 

until later in the sequence. This might limit the potential revenue for rentals and events in the 

outdoor space. This approach may also be a higher overall aggregate cost. 

Kitchen
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The Murray-Dick-Fawcett House is a significant addition to the collections and interpretive facilities that are 

operated by the City of Alexandria. As one of the oldest houses in the City, the home is remarkably intact 

historically with significant elements from historic periods that are lost in most homes that have been occupied 

over time. The opportunity to interpret stories of the complex lives of Alexandria’s residents, including merchants, 

women, children, servants, and enslaved people are all present in this residential microcosm of life in Alexandria. 

The City has undertaken a structured process to carefully consider the future of this house in a new role as 

a site for this interpretation and for visitors to better understand this community. The Comprehensive Plan 

outlines a proposed approach for ongoing rehabilitations and improvements to allow for the home’s anticipated 

interpretive role for the City. 

Through the preparation of a Comprehensive Plan there have been a series of discussions, including 

working sessions and stakeholder meetings, to obtain input and develop concepts that are outlined in this 

document. The approach has been focused, but also built upon extensive scholarship from prior efforts by City 

staff, prior restoration efforts including the recent exterior rehabilitation work and the recent development of 

a Historic Structure Report for the property. All of these input streams have been considered in developing 

this Comprehensive Plan. Ultimately, a Comprehensive Plan outlines a proposed approach and sequence for 

implementation of improvements and repairs that will allow the City to achieve outlined goals for the property. 

Through this effort multiple approaches have been considered. As the project proceeds to implementation the 

following recommendations are outlined for consideration:

recoMMenDations 
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General Recommendations

1. Protect the Historic Fabric:

The Murray-Dick-Fawcett House has some significant features that make it very unique in an urban context. 

As a home that has been occupied privately through most its existence, to see features such as the 

privies, which remain, is remarkable. The conversion of a property to a public function for interpretation 

necessitates changes for access and safety, and risks some impact on the retained features of the building 

from its multiple historic eras of significance. The Comprehensive Plan outlines a broad approach to this 

interpretation and changes that will be needed for this to occur. When implementation begins, all work 

should continue to be done based on the Secretary of Interior Standards for Historic Preservation and any 

proposed modifications should be carefully evaluated to minimize impact on the retained historic fabric 

of this structure and its site. 

2. Offer Multiple Methods of Interpretation:

One of the unique and compelling features of this property in the context of the City’s museum holdings 

is the breadth of stories that can be told through this house, based on the myriad of persons that have 

lived here through its history. This provides options to tell stories of various groups of people that have 

lived in the city over time, such as merchants, the experiences of enslaved people in an urban dwelling, 

indentured servants in both a family context and commercial business, the roles of women in the home and 

community, and even the varying types of family/domestic groups and arrangements that have lived here 

over time, as just some examples. But the house is also unique for its architectural evolution, containing 

elements, building features, and details that are not often seen in context such as they are in this house. 

The complexity of approaches, potential avenues for further scholarship and understanding, and the 

intact features of the house suggest strongly that no single story line should dominate the interpretation. 

Interpretive approaches should offer a variable approach, but also allow for those interpretations to 

continue to develop and evolve over time.   
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3. Accept Existing Limitations to Create a Unique Experience:

With the historic fabric being so critically important in this house, there will be limitations to modifications 

that can be made, which otherwise would be desirable to allow more public access. The home requires 

an intimate experience for most visitors. While expanded visitation may exert pressures, preserving a 

focused and personal experience by limiting group size, and asking visitors to respect historic elements 

that cannot easily be protected from wear, will be important considerations. The configuration of the house 

limits accessibility for the mobility impaired, and so the City will need to be creative to provide alternate 

means of experience for visitors with accessibility needs through programming and other interpretation 

on the exterior of the house. 

4. Consider a Name Change: 

The Murray-Dick-Fawcett House was named for several of the resident families that lived at this property 

over time. It is not the only name that has been used for this house over its history. In fact, the former owners 

- Murray, Dick, and Fawcett – were not necessarily the longest owners through history or the individuals 

that most altered and impacted the home’s evolution to its current configuration. The concept of a name 

change was raised by stakeholders during this process, with apparent support to consider alternatives that 

may be more impactful and representative of the identity of this property. Such a consideration would 

need to be carefully undertaken with ongoing community input, but might serve to both better represent 

the history of this home and speak to its role and importance in the city. 
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5. Allow for Ongoing Interpretation and Scholarship: 

Much has been learned about this home through its history and the work completed to date by past 

residents, scholars, and the City of Alexandria staff. However, as with all historic structures, there remain 

unknowns and historical context yet to be fully analyzed. Any approach should provide for the opportunity 

of ongoing interpretation and scholarship and to allow for the interpretation to be changed to reflect new 

discoveries that may be revealed through further scholarship. The exhibit components themselves should 

be placed lightly, where they may be removed without disturbing the historic fabric, but also where they 

may be modified regularly to continue to expand the interpretation. 

General Recommendations

1. Phasing: 

Each of the outlined phasing options in this plan represent a viable approach for consideration based on 

factors still be determined to by the City. In general, two overall recommendations to implementation 

should be considered. First, the modification and implementation should not be too hurried. While an 

all at once approach may be desirable for context, allowing time in the process for additional research, 

to learn the patterns of visitor experience and expectation in this very unique (and limited) context 

and to properly care for and protect the historic elements may require a more regimented and paced 

implementation than the typical project. Second, any adopted phasing plan should not exceed three 

primary phases. Greater than this, especially at this scale, the plan risks departing from the original intent 

and/or failure to complete the full vision. Because the experience and site usage will evolve over time, if 

the process extends too long, the initial efforts may be due for further modification and upgrade before 

later phases are implemented.   
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2. Exhibit Development / Interpretation:
While the exhibit elements and interpretation are desirable features of this plan and its ultimate 

interpretation, these elements may be phased in their development and interpretation through the 

spaces. Because of the compact nature and limited access issues associated with the house, it may be 

advisable to test approaches and methodology for interpretation before a full-scale implementation. This 

would allow for the exhibit elements to become more customized to the unique features of this property. 

3. Restoration Work:

This Comprehensive Plan, in addition to the modifications needed for public access and exhibits/

interpretation, incorporates the project costs of restoration and repairs that were outlined in the 2024 

Historic Structure Report. While some of these restoration elements are not specific to the interpretive 

scope and needs associated with public access, it would be advisable to achieve as much of the interior 

restoration outlined in the HSR as feasible, prior to opening the home to regular public access. Even if the 

interpretation and implementation of exhibits in some of the interior spaces are phased, completing the 

HSR recommended rehabilitation scope in a comprehensive, single project will be better for the house, its 

preservation, and long term use as an interpreted museum facility. While any historic property will require 

continued work and maintenance over time, this approach will limit future disruptions to operations that 

may occur if a more phased implementation of rehabilitation scope is undertaken.      
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Detail cost estiMate
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