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Benefits of the Park 
Maintenance Plan

1. Update of RPCA maintenance approach and 
Levels of Service 

2. Focus on proactive maintenance

3. Organizational systemization 

4. Communication tool of maintenance standards 
internally and externally 

5. Onboarding tool and system awareness

6. Opportunities for evaluation and adjustments

Angel Park Field

Witter Field
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Parks Maintenance Plan Development

1. Parkland and asset inventory

2. Data collection 

3. Defining tasks and Level of 
Service

4. Assigning tasks and Level of 
Service 

5. Draft plan 
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Proactive Maintenance In Practice

• Routine inspections

• Routine maintenance

• Safety 

• Timely repairs

• Built in quality and expectations  

• Improved record keeping and analysis 
of maintenance data
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Levels of Service

• Level 1 – State-of-the-art maintenance 

applied to a high-quality diverse landscape.

• Level 2 – High-level maintenance. 

• Level 3 – Moderate-let maintenance

• Level 4 – Minimum level maintenance. 

• Level 5 – Minimal to no maintenance. 

Maintenance only occurs for safety 

considerations. 

**Pending major resource constraints, RPCA aims to keep all park asset maintenance at a LOS 3 or higher

Washington Way 

5



Levels of Service



Levels of Service

Armistead Boothe Park



https://experience.arcgis.com/experience/896cc8e4e4d04558a3ad77b697923105/ 
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https://experience.arcgis.com/experience/896cc8e4e4d04558a3ad77b697923105/


Park Maintenance 
Management 
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https://app.smartsheet.com/dashboards/hg99p956x2XXWRpW5gPV4HQ245QWVjvVFGF94WW1
https://app.smartsheet.com/dashboards/2Vh773Jg4QmxPgP6MG6crm792FQ3r42p9wcgJxg1

https://app.smartsheet.com/dashboards/hg99p956x2XXWRpW5gPV4HQ245QWVjvVFGF94WW1
https://app.smartsheet.com/dashboards/2Vh773Jg4QmxPgP6MG6crm792FQ3r42p9wcgJxg1


Next Steps

• Adopt and implement the revised Park 
Maintenance Plan (Fiscal Year 25) 

• Adopted in August 2024

• Continue to update parkland and park assets 
within GIS to include geolocation of all assets 
with GIS team 

• Build and implement park maintenance 
program and implement within Park Services 

• Further identify measures to analyze 
performance  

• Continued build out of maintenance program 
and management through Cityworks 
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*Italicized text refers to initiatives that are underway



Thank you!

Oronoco Park
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